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GRANT PROGRAMS
FISCAL YEAR 2017

INTRODUCTION

This section of the budget document summarizes the County's approved appropriation authority
for grant programs for FY 2017. The appropriation authority provided in this section represents each
agency's grant renewal and development plans for the upcoming fiscal year. Many of these grants
support the agency's core responsibilities and are representative of agency efforts to provide expanded
and/or increased services to Prince George's County citizens and residents. Total program spending
reflects the anticipated expenditure level and programmatic operations of the agency.

In FY 2017, the anticipated grant awards total $206.5 million, and are largely attributable to
funding requests to federal and State grantors.

Human service agencies continue to administer the majority of the grants awarded to the County.
County cash resources supplementing outside grant sources total $3.1 million. These funds are included
in the administering agency's General Fund appropriation and are required as a condition of award
acceptance. The FY 2017 total program spending level of $209.7 million reflects all sources (e.g., federal,
State or foundation dollars, and the County cash match). In-kind contributions are not included in the
total program spending.

The following pages reflect the consolidated summary of County anticipated grant awards and
associated cash match obligations for FY 2017. Moreover, a detailed listing is included of the various
fund sources and total projected grant spending for each program.
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
GENERAL GOVERNMENT
OFFICE OF COMMUNITY RELATIONS
EEOC Worksharing Agreement 10/01-9/30 70,000 - - 70,000 $ - 8 70,000
Comprehensive Services for Victims of All Forms of
Human Trafficking 10/01-9/30 607,700 - - 607,700 $ -3 607,700
OFFICE OF COMMUNITY RELATIONS
FY 2017 Total 677,700 - - 677,700 $ -8 677,700
OFFICE OF CENTRAL SERVICES
Energy Star and Green Leasing Program T8D - - 2,200,000 2,200,000 $ - $ 2,200,000
Green Sustainability Fund TBD - - 6,000,000 6,000,000 $ - § 6,000,000
Sustainable Energy Workforce T8D - - 310,000 310,000 $ - $ 310,000
Transforming Neighborhoods Initiative (TNI) Clean
Energy Program TBD - - 2,200,000 2,200,000 § - $ 2,200,000
OFFICE OF CENTRAL SERVICES
FY 2017 Total - - 10,710,000 10,710,000 $ - § 10,710,000
COURTS
CIRCUIT COURT
Cooperative Reimbursement Agreement 10/01-9/30 - 449,500 - 449,500 $ 272,900 § 722,400
Courthouse Security Grant 07/01-4/30 - 250,000 - 250,000 § - 8 250,000
Family Division Legislative Initiative Grant 07/01-6/30 - 2,333,100 - 2,333,100 § - § 2,333,100
Problem Solving Courts Grant: Adult/Juvenile Drug
Courts/Re-Entry Court 07/01-6/30 - 304,200 - 304,200 § - 8 304,200
CIRCUIT COURT FY 2017 Total - 3,336,800 - 3,336,800 $ 272,900 § 3,609,700
PUBLIC SAFETY
OFFICE OF THE STATE'S ATTORNEY
Bilingual Victim Advocacy Grant (VOCA) 10/01-9/30 - 108,400 - 108,400 § - 8 108,400
Paralegal Support-GVRG 07/01-6/30 - 40,000 - 40,000 $ - 8 40,000
Prince George's Strategic Investigation (PGSI) Unit 07/01-6/30 - 1,272,900 - 1,272,900 § - § 1,272,900
Stop the Violence Against Women-VAWA (Prosecution) 10/01-9/30 - 95,000 - 95,000 $ - 8 95,000
Vehicle Theft Prevention Program 07/01-6/30 - 90,000 - 90,000 $§ - 8 90,000
Victim Witness Coordinator (MVOC) 07/01-6/30 - 35,000 - 35,000 § -8 35,000
OFFICE OF THE STATE'S ATTORNEY
FY 2017 Total - 1,641,300 - 1,641,300 § - $ 1,641,300
POLICE DEPARTMENT
Anti-Gang Initiative 10/01-6/30 50,000 - - 50,000 $ - 8§ 50,000
Badges for Baseball 07/01-6/30 - 7.500 - 7,500 $ - 8 7,500
Commercial Vehicle Inspection Program 10/01-9/30 - 25,000 - 25,000 $ - 8§ 25,000
Crime Prevention/Holiday Shopping Foot Patrols 07/01-6/30 50,000 - - 50,000 $ - 8 50,000
Maryland Cease Fire Council - Gun Violence Reduction
Grant 07/01-6/30 - 30,000 - 30,000 § - 8 30,000
NI Forensic C rk DNA Backlog Reduction 10/01-9/30 260,000 - - 260,000 § -8 260,000
Paul Coverdell Forensic Sciences Improvement Grant-
GOCCP 10/01-9/30 51,400 - - 51,400 § - 8 51,400
School Bus Safety Initiative 08/31-06/30 - 14,000 - 14,000 § - 8 14,000
SOCEM Initiative 07/01-6/30 - 94,000 - 94,000 $ - 8§ 94,000
Traffic Safety Program 10/01-9/30 284,000 - - 284,000 $ -8 284,000
Urban Areas Security Initiative 09/01-05/31 45,000 - - 45,000 $ - 8§ 45,000
USDHS-FEMA Port Security Grant Program 10/01-9/30 165,500 - - 165,500 $§ 30,000 § 195,500
Vehicle Theft Prevention 07/01-6/30 - 330,000 - 330,000 § - 8 330,000
Violent Crime Control & Prevention 07/01-6/30 - 2,292,500 - 2,292,500 § - § 2,292,500
POLICE DEPARTMENT FY 2017 Total 905,900 2,793,000 - 3,698,900 $ 30,000 $ 3,728,900 |
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TOTAL TOTAL

PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
FIRE/EMS DEPARTMENT
Assistance to Firefighters Grant (AFG) 10/01-9/30 $ 1,460,000 $ - 8 - $ 1460000 $ 146,000 $ 1,606,000
DNR Waterway Grant 07/01-6/30 § - 8 50,000 $ -8 50,000 $ 50,000 $ 100,000
HCESMA-UASI Programs 10/01-9/30 § 1,338,800 $ - 8 - $§ 1338800 $ - $ 1338800
MIEMSS Matching Equipment Grant 07/01-6/30 § -8 20,000 $ -3 20,000 $ 20,000 $ 40,000
MIEMSS Training Reimbursement/ALS 07/01-6/30 $ -8 20,000 $ -8 20,000 $ -3 20,000
(State 508 Fund) 07/01-6/30 $ - $ 1700500 $ - $ 1700500 $§ - $ 1,700,500
Staffing for Adequate Fire and Emergency Response 10/01-9/30 $ 3,683,400 § - 8 - $ 3683400 $ - § 3,683,400
UASI-Biowatch 10/01-9/30 _$ 1,914,900 § -8 - § 1914900 § - $ 1914900
FIRE/EMS FY 2017 Total $ 8,397,100 $ 1,790,500 § - $ 10,187,600 $ 216,000 $ 10,403,600
OFFICE OF THE SHERIFF
Child Support Enforcement (Cooperative Reimbursement ~ 10/01-9/30  $ 2,788,200 $ -8 - $§ 2788200 $ 948,000 $ 3,736,200
Domestic Violence Processing Unit Program (DVPU) $ - 8 285500 $ - 8 285500 $ - 8 285,500
Gun Violence Reduction Program (GVRG) 07/01-06/30 § - 8 557,200 $ - 8 557,200 $ - 3 557,200
Juvenile Transportation Services 07/01-6/30 _§ -3 44,000 $ -3 44,000 § - 8 44,000
OFFICE OF THE SHERIFF FY 2017 Total $ 2,788,200 § 886,700 §$ - $ 3,674,900 $§ 948,000 $ 4,622,900
DEPARTMENT OF CORRECTIONS
Edward Byme Memorial Justice Assistance Grant-Local
Solicitation 10/01-09/30 _$ 319,200 § -8 - 8 319,200 § -3 319,200
DEPARTMENT OF CORRECTIONS FY 2017 Total $ 319,200 $ -8 - 8 319,200 $ -8 319,200
OFFICE OF HOMELAND SECURITY
Emergency Management Performance Grant (EMPG) 07/01-6/30 § - § 303,500 $ - 8 303,500 $ -8 303,500
State Homeland Security Grant (MEMA) 07/01-6/30 § -8 384,600 $ - 8 384,600 $ - 3 384,600
UASI-CAD and RMS Equipment 09/01-05/31  § 460,000 $ -8 -8 460,000 $ -8 460,000
UASI-Exercise and Training Officer 09/01-05/31  § 126,600 $ - 8 - $ 126,600 § -8 126,600
UASI-National Incident Management Systems: NIMS
Compliance 09/01-05/31  § 126,600 § -8 -3 126,600 $ - 8 126,600
UASI-Radio Communications Encryption (MD 5%) 09/01-05/31  § 410,000 $ - 8 - 8 410,000 $ -3 410,000
UASI-Radio Communications Network Fiber
Interoperability (MD 5%) 09/01-05/31  § 500,000 $ -3 - $ 500,000 $ - 8 500,000
UASI-Radios Portable 09/01-05/31  § 90,000 $ - % - 8 90,000 § - $ 90,000
UASI-Regional Planner 09/01-05/31  § 356,100 $ - $ -3 356,100 $ - 8 356,100
UASI-Volunteer and Citizen Corp 09/01-05/31 _$ 241,500 $ - 8 - 8 241,500 $ - 8 241,500
OFFICE OF HOMELAND SECURITY FY 2017 Total $ 2,310,800 §$ 688,100 § - $ 2,998,900 §$ - $ 2,998,900
ENVIRONMENT
DEPARTMENT OF THE ENVIRONMENT
National Fish and Wildlife Foundation $ - 8 - 8 200,000 $ 200,000 $ 309,000 's 509,000
Spay-A-Day Keeps the Litter Away 07/01-06/30 _$ -8 48,000 § -8 48,000 $ -8 48,000
DEPARTMENT OF THE ENVIRONMENT
FY 2017 Total $ - 8 48,000 $ 200,000 $ 248,000 $ 309,000 $ 557,000
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
HUMAN SERVICES
DEPARTMENT OF FAMILY SERVICES
Aging Services Division
[Community Options Waiver 07/01-6/30  § 504,900 § 504,900 $ - § 1009800 $ - $§ 1,009,800
Foster Grandparent Program 01/01-12/31  § 241,100 § - § - 8 241,100 $§ 58,100 § 299,200
Maryland Access Point (MAP) 07/01-06/30 § - 8 160,000 $ -8 160,000 $ - 8 160,000
Money Follows the Person (MFP) 07/01-6/30 § 254,500 $ -8 -3 254,500 $ - 8 254,500
{Nutrition Services Incentive Program (NSIP) 07/01-6/30  $ 34,000 § - 8 -3 34,000 § -8 34,000
'Ombudsman Initiative 07/01-6/30  § -8 115,800 $ -8 115,800 § -8 115,900
Retired and Senior Volunteer Program (RSVP) 07/01-6/30  § 66,600 $ - 8 -8 66,600 $ 29,300 § 95,900
Senior Assisted Housing 07/01-6/30 § -8 626,100 $ - 8 626,100 § 16,600 $ 642,700
Senior Care 07/01-06/30 § -8 792,600 $ -8 792600 $ - $ 792,600
Senior Center Operating Funds 07/01-06/30 § - 8 79,000 $ -8 79,000 $ -8 79,000
Senior Health Insurance Program 04/01-03/31  § 53600 $ - 8 - 8 53,600 $ - $ 53,600
Senior Information and Assistance 07/01-6/30 § - 8 62,700 § - § 62,700 $ - 8§ 62,700
Senior Medicare Patrol 07/01-6/30 & 11,500 $ -8 - 8 11,500 § -8 11,500
Senior Training and Employment 07/01-6/30  § 527,400 $ -8 - 8 527,400 $ 36400 $ 563,800
State Guardianship 07/01-6/30  § -3 59,100 § - 8 59,100 $ 3,300 § 62,400
Title 11IB: Area Agency on Aging T 10/01-9/30  $ 659,500 $ - 8 -8 659,500 $ 171,300 $ 830,800
Title IIC-1: Nutrition for the Elderly Congregate Meals 10/01-9/30  § 795,000 $ 120,000 $§ 166,400 $ 1,081,400 § 400 $ 1,081,800
Title NIC-2: Nutrition for the Elderly Home Delivered 10/01-9/30  § 500,500 $ 60,000 $§ 8,400 § 568,900 $§ 36,900 § 605,800
Title lIl-D: Senior Health Promotion 10/01-9/30  § 27,900 § -8 - 8 27,900 $ 2,300 $ 30,200
Title II-E: Caregiving 10/01-9/30  § 259,700 § - § - 8 259,700 § - $ 259,700
Veterans Directed Home and Community Based Services  09/01-08/31  § 34,100 [ -8 34,100 § - 8 34,100
Vulnerable Elderly 07/01-6/30 _§ - 8 56,400 § -8 56,400 $ 29600 $ 86,000
Aging Services Division Total $ 3,970,300 § 2,636,700 $ 174,800 $ 6,781,800 $ 384,200 $§ 7,166,000
Children, Youth and Families Division
C P ip Ag 07/01-6/30  § - 8 494,700 $ - 8 494700 § - $ 494,700

Afterschool Program 07/01-6/30 § - 8 317,600 $§ - 8 317,600 $ - 8 317,600
Children In Need of Supervision (CINS) Pilot 07/01-6/30  § -8 276,200 § -8 276,200 § -8 276,200
Child Homelessness 07/01-6/30 § -8 368,800 $ -8 368,800 $ - § 368,800
Childhood Hunger 07/01-6/30  § -8 256,300 $ - 8 256,300 $ - § 256,300
Choice Program fka Truancy Prevention Initiative 07/01-6/30 § - $ 112,400 $ - 8 112,400 § - 8 112,400
Disproportionate Minority Contact (DMC) 07/01-6/30  § -8 77,500 $ - § 77,500 $ - 8 77,500
Gang Prevention 07/01-6/30  § - 8 70,000 $ -8 70,000 $ -8 70,000
Healthy Families (MSDE) 07/01-6/30  § -8 180,900 $ - $ 180,800 § - 8 180,900
Home Visiting-Expansion 07/01-6/30  § - 8§ 218,100 § -8 218,100 § -8 218,100
Home Visiting-PILOT (DHMH) 07/01-6/30  § -8 282,000 $ -8 282,000 § - 8 282,000
Kinship Care 07/01-6/30  $ - 8 99,900 § - 8 99,900 § - 8 99,900
Local Access Mechanism (LAM) 07/01-6/30  § -8 110,300 $ -3 110,300 $ - § 110,300

Mutti-Systemic Therapy-DJS 07/01-6/30  § -8 687,100 $ - 8 687,100 $§ - § 687,100

Multi-Systemic Therapy-GOC 07/01-6/30  § - § 167,700 $ -8 167,700 $ - 8 167,700
Teen Court 07/01-6/30  § -8 60,000 $ -8 60,000 $ - 8 60,000
Youth Service Bureaus 07/01-6/30 _§ - § 291,900 § - 8 291,800 § -8 291,900
Chitdren, Youth and Families Division Total $ - $ 4071400 $ - § 4,071,400 § - § 4,071,400

Domestic Violence and Human Trafficking Division
Human Trafficking Intervention 07/01-6/30  § - § 107,200 § - 8 107,200 § -8 107,200
Legal Services for Crime Victims 07/01-6/30 _§ - 8 35,000 $ 35,000 $ 35,000
)Jomestic Violence and Human Trafficking Division Tota $ -3 142,200 § - $ 142,200 $ -8 142,200
DEPARTMENT OF FAMILY SERVICES
FY 2017 Total $ 3,970,300 $ 6,850,300 § 174,800 $ 10,995400 $ 384200 $ 11,379,600
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
HEALTH DEPARTMENT
Division of Behavioral Health Services
Addictions Treatment Grant 07/01-6/30 2,551,500 § 2,663,800 § - § 5215300 § - 8§ 5215300
Core Services Administrative Grant 07/01-6/30 - 8 790,100 $ - 8 790,100 $ -8 790,100
Ambulatory Funding 07/01-6/30 - 8§ 2149,100 § - 8§ 2149100 § - $ 2,149,100
Continuum of Care 07/01-6/30 569,200 $ -8 - 8 569,200 $ - 8 569,200
Crownsville Project 07/01-6/30 - 8 74300 § - 8 74,300 $ - $ 74,300
Drama Club/Anger Management Program 07/01-6/30 - 8 30,000 $ - 8 30,000 $ - 8 30,000
Drug Court Services 07/01-6/30 - 8 130,600 $ - 8 130,600 $ - 8 130,600
Federal Block Grant 07/01-6/30 1,338,300 § -8 - § 1338300 § - $§ 1338300
HIDTA Grant 01/01-09/30 136,000 $ -8 - 8 136,000 § - 8 136,000
House Bill 7-Integration of Child Welfare Funds 07/01-6/30 - 8 71,000 $ - 8 71,000 $ - 8 71,000
Integration of Sexual Health in Recovery 07/01-6/30 - 8 216,500 §$ - 8 216,500 § - S 216,500
Mental Health Services Grant 07/01-6/30 - $§ 1758400 § - $§ 1758400 S - § 1758400
OASIS Youth Program 07/01-6/30 - 8 64,300 § 37,500 $ 101,800 $ 111,400 $§ 213,200
Operation Safe Kids 07/01-6/30 - 8 350,000 $ -8 350,000 $ - 8 350,000
PATH Program 07/01-6/30 106,700 § -8 - $ 106,700 § - 8 106,700
Prevention Services 07/01-6/30 505,800 $ - 8 -8 505,800 $ - 8 505,800
Project Launch 07/01-6/30 - § 672,500 $ - § 672,500 $ - 8 672,500
Project Safety Net 07/01-6/30 - § 1214600 § - § 1214600 § - § 1214600
Recovery Support Services 07/01-6/30 -8 847,500 § - 8 847,500 § - 8 847,500
{Senate Bill 512 Children In Need of Assistance 07/01-6/30 - 8 60,000 $ - 8 60,000 $ - 8 60,000
[Substance Abuse Treatment Outcomes (STOP) 07/01-6/30 - 8 643,700 $ - 8 643,700 § 105,000 $ 748,700
Temporary Cash Assistance 07/01-6/30 - 8 455900 § - 8 455,900 $ - 8 455,900
Tobacco Enforcement Initiative 07/01-6/30 - 8 200,000 $ 13,100 $ 213,100 $ - 8 213,100
Tobacco Implementation Project 07/01-6/30 - 8 293,400 $ -8 293,400 $ - 8 293,400
Wrap-Around Prince George's (System of Care)
Implementation 07/1-6/30 998,800 § - 8 - 8 998,800 $ - 8 998,800
Division of Behavioral Health Total 5,207,500 $ 12,685,700 $ 50,600 $ 17,943,800 $ 216,400 $ 18,160,200
Division of Environmental Health and Disease Control
Bay Restoration (Septic) Fund 07/01-6/30 - 8 300,000 $ -8 300,000 $ - 8 300,000
Cities Readiness Initiatives (CRI) 07/01-6/30 155,600 § - 8 - 8 155,600 $ - 8 155,600
Hepatitis B Prevention 07/01-6/30 68,500 $ - 8 - 8 68,500 $ - 8 68,500
Lead Paint Poisoning Program 07/01-6/30 57,300 $ - 8 - § 57,300 § - 8 57,300
Public Health Emergency Preparedness (PHEP) 07/01-6/30 517,100 § - 8 - 8 517,100 § - 8 517,100
Division of Environmental Health and Disease Control Total 798,500 $ 300,000 $ - $ 1,098,500 $§ - $ 1,098,500
Division of Family Heaith
AIDS Case Management 07/01-6/30 2,245,500 § -8 - § 2245500 $ - § 2245500
Babies Born Healthy 07/01-6/30 - 8 129,500 $ - 8 129,500 § - 8 129,500
Dental Sealant-D Driver Van 07/01-6/30 - 8 210,000 $ - 8 210,000 $ - 8 210,000
Expanding Access to Dental Care 200,000 $ - 8§ - 8 200,000 § - 8 200,000
Healthy Teens/Young Adults 07/01-6/30 - 8 559,500 § - 8 559,500 $ - 8 559,500
High Risk Infant 07/01-6/30 117,600 $ - 8 - 8 117,600 § - 8 117,600
HIV Prevention Integration 07/01-6/30 1,660,800 $ -3 - § 1660800 $ - § 1,660,800
Immunization Action Grant 07/01-6/30 284,900 $ - 8 - § 284,900 $ - $ 284,900
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
Oral Disease and Injury Prevention 07/01-6/30 40,000 - - 3 40,000 $ - 3 40,000
Oral Health Clinical Care 07/01-6/30 - 42,000 - 8 42,000 $ -8 42,000
Partnership for Care 07/01-6/30 150,000 - - 8 150,000 $ -8 160,000
Personal Responsibility Education 07/01-6/30 - 85,000 -3 85,000 $ 85,000
Reproductive Health " 07/01-6/30 172,600 266,800 75,000 $ 514,400 $ -8 514,400
Ryan White Title I/Part A & MAI 03/01-2/28 2,410,800 - - $ 2410800 $ - $ 2410800
School Based Wellness Center (BOE) 07/01-6/30 - - 850,000 $ 850,000 $ - 8 850,000
School Based Wellness Center (MSDE) 07/01-6/30 - 405,900 -8 405,900 §$ - 8 405,900
STD Caseworker 07/01-6/30 975,800 - - $ 975,800 $ - 8 975,800
Surveillance and Quality Improvement 07/01-6/30 142,600 - - 8 142,600 $ - 8 142,600
TB Control Cooperative Agreement 07/01-6/30 377,600 - - 8 377,600 $ -8 377,600
TB Refugee 07/01-6/30 763,200 - - 8 763,200 $ -8 763,200
Women, Infants & Children (WIC) 07/01-6/30 2,422,700 - - $ 2422700 $ - $ 2422700
WIC Breast Feeding Peer Counseling 07/01-6/30 245,100 - - § 245100 § - 8 245,100
Division of Family Health Total 12,209,200 1,698,700 925,000 $ 14,832,900 § - $ 14,832,800
Division of Health and Weliness
Administrative Care Coordination Grant-Expansion 07/01-6/30 - 126,000 - $ 126,000 $ - 8 126,000
Administrative Care Coordination Grant-Ombudsman 07/01-6/30 577,500 577,500 - $§ 1155000 §$ - $ 1,155,000
General Medical Assistance Transportation 07/01-6/30 2,623,800 2,623,800 - § 5247600 $ - $ 5247600
Geriatric Evaluation and Review Services (STEPS/AERS)  07/01-6/30 - 10,400 691,400 $ 701,800 $ - 8 701,800
KIDZ Healthy Revolution 07/01-6/30 - - 240,000 $ 240,000 $ - 8 240,000
MCHP Eligibility Determination-PWC 07/01-6/30 2,017,900 - - $ 2017800 § - $ 2,017,900
Partnership For Expanded Access to Health Services 07/01-6/30 500,000 - - 8 500,000 $ - 8 500,000
Division of Health and Wellness Total 5,719,200 3,337,700 931,400 $ 9,988,300 § - § 9,988,300
Office of the Health Officer
CMS Grant 1,000,000 - - $ 1,000,000 $ - $ 1,000,000
Health Enterprise Zones 01/01/-12/31 - 1,100,000 - $ 1,100,000 § - § 1,100,000
Medicare and Medicaid Services Health Care Innovations 900,000 - - 8 900,000 $ 900,000
& Minority AIDS Initiative) 03/31/-02/28 7,929,700 - - § 7929700 § - $ 7929700
Health Officer Total 9,829,700 1,100,000 - § 10,929,700 § - $ 10,929,700
HEALTH DEPARTMENT FY 2017 Total 33,764,100 19,122,100 1,907,000 $ 54,793,200 $ 216,400 $ 55,009,600
DEPARTMENT OF SOCIAL SERVICES
Family Investment Division
Affordable Care Act-Connector Program 07/01-6/30 1,602,600 - - $ 1602600 $ - $ 1,602,600
Family Investment Administration (FIA) Temporary
Administrative Support 07/01-6/30 - 400,200 - 8 400,200 $ - 8 400,200
Food Stamp Employment and Training/Able Bodied 10/01-9/30 239,300 - - 8 239,300 $ - 8 239,300
Foster Youth Employment 07/01-6/30 75,000 $ 75,000 $ 75,000
Welfare Reform-Work Opportunities 07/01-6/30 5,610,200 - - $ 5610200 $ - $ 5,610,200
Family Investment Division Total 7,452,100 475,200 - $ 7,927,300 $ - $ 7,927,300
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH  SPENDING*
Community Services Division
Child and Adult Food Care Program 10/01-9/30  § 65,000 $ - § 65,000 $ -3 65,000
Continuum of Care (Coc) Planning Project-1 10/01-9/30 & 63,200 - 8 -8 63,200 § - § 63,200
Emergency and Transitional Housing Services 07/01-6/30 § - 166,100 § - 8 166,100 $ - 3 166,100
Emergency Food and Shelter (FEMA) $ 214,600 -8 - 8 214600 § - 8 214,600
Maryland Emergency Food Program 07/01-6/30  § - 20,000 § - 8 20,000 $ - 8 20,000
Office of Home Energy Programs (MEAP & EUSP) 07/01-6/30 $ 1,195,800 -8 - $§ 1195800 § - § 1,195,800
Permanent Housing Program for People with Disabilities 06/12-5113  § 651,800 - 8 -3 651,800 $ - 8 651,800
Point-In-Time Innovation Fund $ - 15,000 $ 15,000 $ -8 15,000
Service Linked Housing 07/01-6/30 § - 100,300 $ -8 100,300 § -8 100,300
Success Rapid Rehousing 07/01-6/30 § 190,000 - $ - % 190,000 $ - $ 190,000
Summer Food Program 10/01-9/30 § 721,900 -8 - 8 721900 $ - 8 721,900
TNI @ School Project/Community Resource Advocates
(CRA) Project 07/01-06/30 § - - § 2465700 $ 2465700 $ 747,000 $ 3,212,700
Transitional Center for Men 10/01-9/30  § 118,500 -8 -8 118,500 § -3 118,500
Transitional Housing Program 08/12-713 § 1,372,200 - % - § 1372200 § - $§ 1372200
UHY Project 08/12-713  § - 129,800 § - 8 129,800 $ -8 129,800
Women's Services 07/01-6/30 _$ - 143,100 § - % 143,100 $ - 8 143,100
Community Services Division Total $ 4,593,000 674,300 $ 2,465,700 $ 7,633,000 $§ 747,000 $ 8,380,000
Child, Aduit and Family Services Division
Anti-Trafficking Project 10/01-9/30 § - 30,000 § -8 30,000 § - 8 30,000
Child Advocacy Support Services 10/01-9/30 § - 13,000 $ - 8 13,000 §$ - 8 13,000
Interagency Family Preservation 07/01-6/30 _$ - 1,085,000 $ - $ 1065000 $ - § 1,085,000
Child and Adult Welfare Division Total $ - 1,108,000 $ - $ 1,108,000 $ - $ 1,108,000
DEPARTMENT OF SOCIAL SERVICES
FY 2017 Total $ 12,045,100 2,157,500 $ 2,465,700 $ 16,668,300 $ 747,000 $ 17,415,300
INFRASTRUCTURE AND DEVELOPMENT

DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION
Ladders of Opportunity Discretionary Grant 07/01-06/30 § 271,000 - 8 -8 271,000 $ - 8 271,000
Local Bus Capital Grant 07/01-06/30 & 400,000 100,000 § -8 500,000 $ -8 500,000
Rideshare Program 07/01-06/30  § - 269,100 $§ - 8 269,100 § -8 269,100
Statewide Specialized Transportation Assistance
Program (SSTAP) 07/01-06/30 _$ - 332,800 § -8 332,800 $§ 17,100 § 349,900
DEPARTMENT OF PUBLIC WORKS &
TRANSPORTATION FY 2017 Total $ 671,000 701,900 § - $ 1372900 $§ 17,00 $ 1,390,000
HOUSING AND COMMUNITY DEVELOPMENT
! _Community Planning and Development Division
*Community Development Block Grant (CDBG)
Entitlement 10/01-9/30 $§ 4,211,400 -8 - $§ 4211400 S - § 4211400
CDBG Single Family Rehabilitation Loan Program 10/01-9/30  § 204,900 - % - $ 204,900 § - 8§ 204,900
Emergency Solutions Grant (ESG) 10/01-9/30 § 387,700 - § -8 387,700 § - $ 387,700
Housing Opportunities for Persons with AIDS (HOPWA) 10/01-9/30 _$ 2,014,100 - 8 - § 2014100 § - § 2014100

Community Planning and Development Division Total $ 6,818,100 - $ - $ 6818100 § - $§ 6,818,100
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TOTAL FY 2017 GRANTS

*Total Program Spending represents the total of County Cash and Total Qutside Sources

TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*

Housing Development Division
Home Investment Partnership (HOME) 10/01-9/30 § 347,300 $ - - 8 347,300 $ -8 347,300
HOME: Homeowner Rehabilitation Loan Program 10/01-9/30  $ 1,060,800 $ - - $ 1060800 $ - $ 1,060,800
My HOME Hombuyer Activities 10/01-9/30 _§ 146,800 § - - 8 146,800 $ 146,800
Housing Development Division Total $ 1,554,900 $ . - § 1,554,900 $ - § 1,554,900
Redevelopment Division
CDBG: My HOME Homeownership Assistance Program 10/01-9/30 § 250,000 $ - - 8 250,000 $ - 8 250,000

Redevelopment Division Total $ 250,000 $ - - 8 250,000 $ - $ 250,000
HOUSING AND COMMUNITY DEVELOPMENT
FY 2017 Total $ 8,623,000 § - - § 8623000 $ - $§ 8,623,000
*CDBG Grant consists of the CDBG Block Grant, Single Family Rehabilitation and My HOME
DHCD/Housing Authority
Housling Assistance Division
Conventional Public Housing 10/01-9/30 $ 1,330,600 § - 1,680,900 $§ 3,011,500 $ - § 3,011,500
Coral Gardens 10/01-9/30  § -8 - 96,600 $ 96,600 $ - 8 96,600
Homeownership - Marcy Avenue 10/01-9/30 $ -8 - 13,300 $ 13,300 $ - $ 13,300
Public Housing Modernization/Capital Fund 10/01-9/30 _§ 24,800 § - - 8 24,800 $ - 8 24,800
Housing Assistance Division Total $ 1,355,400 $ - 1,790,800 $ 3,146,200 $ - $ 3,146,200
Rental Assistance Division
Bond Program 07/01-06/30 $ -3 - 271,300 $ 271,300 $ - 8 271,300
Section 8 Housing Choice Voucher (HCV) 07/01-06/30 $ 66,202,200 § - - $§ 66,202,200 $ - § 66,202,200
Section 8 Moderate Rehabilitation 10/01-9/30 $ 1,955,800 $§ - - $ 1955800 $ - $ 1955800
Rental Assistance Division Total $ 68,158,000 $ - 271,300 $ 68,429,300 $ - § 68,429,300
DEPARTMENT OF HOUSING AND COMMUNITY
DEVELOPMENT/HOUSING AUTHORITY FY 2017 Total $ 78,136,400 § - 2,062,100 $ 80,198,500 $ - $ 80,198,500

NON-DEPARTMENTAL
Private Partnership Initiative $ -8 - 1,000,000 $ 1,000,000 $ - $ 1,000,000
Unanticipated Grant Awards/Interim Appropriations $ - $ - 4,000,000 $ 4,000,000 § - $ 4,000,000
NON-DEPARTMENTAL FY 2017 Total $ - 8 - 5,000,000 $ 5,000,000 §$ - $§ 5,000,000
$ 143,985,800 $ 40,016,200 22,619,600 $ 206,521,600 $ 3,140,600 $ 209,662,200
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CONSOLIDATED GRANT EXPENDITURES

FY 2015 FY 2016 FY 2016 FY 2017 $ CHANGE % CHANGE
PROGRAM NAME ACTUAL BUDGET ESTIMATED APPROVED FY16-FY17 FY16-FY17

GENERAL GOVERNMENT
OFFICE OF COMMUNITY RELATIONS TOTALS $ 105,090 § 145200 § 90,000 $ 677,700 $ 532,500 366.7%
OFFICE OF CENTRAL SERVICES TOTALS $ - § - 8 - § 10,710,000 $ 10,710,000 100.0%
COURTS
CIRCUIT COURT TOTALS $ 2,495,950 § 2,730,800 $ 2,761,100 $ 3,609,700 § 878,900 32.2%
PUBLIC SAFETY
OFFICE OF THE STATE'S ATTORNEY TOTALS $ 1,833,118 § 2,196,900 $ 1,868,400 § 1,641,300 § (555,600) -25.3%]
POLICE DEPARTMENT TOTALS $ 4,858,414 § 4,193,400 § 3,738,200 $ 3,728,800 $ (464,500) -11.1%
FIRE/EMS DEPARTMENT TOTALS $ 3,584,181 § 7,199,200 $ 3,644,000 § 10,403600 $ 3,204,400 44.5%
OFFICE OF THE SHERIFF TOTALS $ 1,366,652 $ 5,336,100 § 4,043,800 $ 4,622,900 $ (713,200) -13.4%
DEPARTMENT OF CORRECTIONS TOTALS $ 127,193 § 643,000 $ 643,000 $ 319,200 § (323,800) -50.4%
OFFICE OF HOMELAND SECURITY TOTALS $ 3,136,814 § 2,990,100 § 3,016,500 $ 2,998,900 § 8,800 0.3%
ENVIRONMENT
DEPARTMENT OF THE ENVIRONMENT
TOTALS $ 265650 $ 1,000,700 $ 51,000 $§ 557,000 $ (443,700) -44.3%
HUMAN SERVICES
DEPARTMENT OF FAMILY SERVICES TOTALS $ 9,807,254 § 10,432,000 $ 10,432,000 $ 11,379,600 $ 947,600 9.1%
HEALTH DEPARTMENT TOTALS $ 49,753,616 $ 54,801,400 $ 52,885,800 $ 55,009600 $ 208,200 0.4%
DEPARTMENT OF SOCIAL SERVICES TOTALS $ 12,505269 § 18,080,200 $ 16,186,100 $ 17,415300 § (664,900) -3.7%
INFRASTRUCTURE AND DEVELOPMENT
DEPARTMENT OF PUBLIC WORKS &
TRANSPORTATION TOTALS $ 336,735 $ 890,000 $ 468,900 $ 1,390,000 § 500,000 56.2%
DEPARTMENT OF HOUSING & COMMUNITY
DEVELOPMENT TOTALS? $ 84,944,321 § 88,257,200 $ 80,513,900 $ 80,198,500 $ (8,058,700) -9.1%
NON-DEPARTMENTAL TOTAL $ 5,000,000 $ - § 5000000 § - 0.0%
TOTAL GRANTS? $ 175,120,257 § 203,896,200 § 180,242,700 $ 209,662,200 $ 5,766,000 2.8%)|
1-Department of Housing and Development totals include anticipated grant revenues to be administered by the Housing Authority
2-Total Grants reflect sum of County Cash and Total External federal, State and Other Sources.
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INDUSTRIAL DEVELOPMENT AUTHORITY

MISSION AND SERVICES

The Industrial Development Authority of Prince George’s County (IDA) is a public building authority
through which the County can provide physical facilities on a timely and cost effective basis. The County
enters into long-term leases with the IDA. Joint lease agreements between IDA, the State or other
governmental entities are formed in order to meet its continuing space needs.

The Authority was established pursuant to the Maryland Economic Development Revenue Bond Act and
operates on a non-profit basis. It issues tax exempt bonds to finance public building projects approved
by the County Executive and the County Council. These borrowings are secured by leases with
participating public entities. The Authority now serves as a concurrent financing structure with the Prince
George's County Revenue Authority. Both authorities share the same Board of Directors.

Through a cooperative agreement with the State, the IDA completed development of the expanded
Prince George's Justice Center Complex. This facility, which opened in 1992, provides space for the
Circuit Court and other criminal justice programs in Upper Marlboro. The Authority also provided
financing for the State's District Court facility in Hyattsville, which became operational in 1996. The IDA
issued $22.1 million of subordinate lease revenue bonds in August 2003 to finance the construction and
equipping of an expansion of the original Upper Marlboro Justice Center. The four-story expansion is
approximately 90,000 square feet and is inter-connected to the Marbury Wing. The expansion space is
leased to the County for use as a courthouse and multi-service center. In December 2009, the IDA
issued $23.9 million of taxable lease revenue bonds for the Upper Marlboro Courthouse Duvall Wing
Restoration project. The bonds financed the costs of the reconstruction, rehabilitation and repair of the
building. The Duvall Wing consists of a five-story building that comprises a total of 151,000 square feet.

FY 2017 BUDGET SUMMARY

INDUSTRIAL DEVELOPMENT AUTHORITY
FY 2017 APPROVED
Justice Center and Expansion Debt Service 5,841,100
Duvall Wing Property Lease Payment 2,035,800
Total - Debt Service $ 7,876,900
County Contribution for Bond Administrative Expenses 37,700
TOTAL - INDUSTRIAL DEVELOPMENT AUTHORITY $ 7,914,600
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INDUSTRIAL DEVELOPMENT AUTHORITY

In FY 2017, the County provides $7.9 million for debt service payments and $37,700 for bond-related
administrative expenses associated with the management of the IDA. This includes payments for the
Prince George's County Justice Center and expansion and Upper Marlboro Courthouse Duvall Wing
Restoration project.

The County has entered into a lease with the State to recover costs associated with maintenance and
operations of the space occupied by State offices. This reimbursement totals $2.5 million annually and is
shown as a recovery in the section entitled Expenditure Recoveries — Leases/Utilities, included in the
Non-Departmental section of this document.
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THE WASHINGTON SUBURBAN TRANSIT COMMISSION

The Washington Suburban Transit Commission (WSTC) is a bi-county agency that provides planning and
oversight for mass transit services in Montgomery and Prince George’s counties. The seven-member
commission is composed of two representatives from each county, two members appointed by the Governor
of Maryland and the Maryland Secretary of Transportation, or a designee.

The WSTC has the legal authority to levy a property tax in each county to support mass transit services, as
well as associated debt service and administrative costs. For Prince George’s County, this tax levy,
combined with State and Federal aid, fares and other revenues, funds a variety of regional transit services,
local bus service and para-transit service. Para-transit service includes the County's special services for
senior and disabled citizens. The Washington Metropolitan Area Transit Authority (WMATA) provides the
regional rail and bus services. The Prince George's County Department of Public Works and Transportation
and private companies provide local bus and para-transit services. Mass transit is capital intensive.
Therefore, debt service costs also make up a substantial share of WSTC - related costs.

The WSTC tax rate for FY 2017 will remain at $0.026 per $100 of assessed value for real property and
$0.065 per $100 of assessed value for personal property.
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REVENUE AUTHORITY
MISSION AND SERVICES

Mission - The Revenue Authority serves as a real estate development and development finance agency, an
operator of programs and facilities, and a manager of programs and facilities in partnership with other
County agencies.

Core Services -

* Real estate development and public-private financing opportunities

= Parking operations

= Administration of records and finances related to Automated Speed Enforcement and Red Light
programs

Strategic Focus in FY 2017 -

The Authority’s top priorities in FY 2017 are:

»  Acquire, develop and invest in real estate projects to enhance the County’s overall economic vitality,
increase property tax revenue for the County and create adequate return on investment for the Authority
to invest in future projects.

» Enhance the efficiency, effectiveness and scope of parking operations.

*  Provide vigilant and proficient management of automated enforcement programs in partnership with
the Prince George’s Police Department.

FY 2017 BUDGET SUMMARY

The FY 2017 approved budget for the Revenue Authority is $34,609,400, an increase of $1,636,600 or
5% over the FY 2016 approved budget. The increase is primarily due to anticipated investments in
economic development projects in the County. In FY 2017, the contribution to the County decreases by
$2.5 million resulting in no contribution for the fiscal year.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - Increase the efficiency of parking operations to improve the quality of life for residents and
workers

Objective 1.1 - Increase scope, efficiency and effectiveness of parking operations by decreasing the
percentage of citations outstanding after 90 days.

Targets Long Term Target Compared with Performance
Long term
Short term: target (FY 26.1%  269%  255% 5449
By FY 2017 -23.7% 21):18.0%  20.9%

Intermediate term:
By FY 2019 - 21.0%

Long term:
By FY 2021 - 18.0%

FY 2013 FY 2014 FY2015 FY2016 FY 2017
Actual Actual Actual  Estimated Projected

Trend and Analysis - The Authority continues to see an increasing demand for parking meters and parking
facilities within the County. The Authority currently oversees over 5,800 parking spaces at multiple locations.
The projected totals by FY 2021 are expected to be above 10,332 parking spaces. The Authority will
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REVENUE AUTHORITY

enhance its parking enforcement customer service by providing training for its enforcement officers and
providing the officers with the latest technology for issuing citations with real time data. The Authority
expects demands for parking enforcement to increase in the Landover and National Harbor areas.

Performance Measures -

Measure Name FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Actual Actual Actual Estimated Projected
Parking enforcement staff (full-time) 11 12 12 13 13
Parking enforcement staff (on-call/part-time) 18 18 18 19 19
Total parking enforcement staff 29 30 30 32 32

Workload, Demand and Production {(output)

Number of parking fines issued 87,775 98,341 103,372 107,758 109,913

Efficiency

Number of paid parking fines 50,327 53,807 57,939 64,256 68,056
Number voided 3,267 3,250 3,370 2,904 3,500
Issued fine potential revenue $9,449,421 | $10,849,693 | $11,144,424 | $12,655,700 | $12,782,300
Collected fine revenue $2,851,438 | $3,578,430 | $3,729,903 | $4,618,500 | $5,063,500
Ss;stentage of citations woided or acquitted in 3.70% 339 3.3% 27% 3.2%
Impact (outcome)

Percentage of fines paid 57% 55% 56% 60% 62%
Percentage of $ fines collected 30.2% 33.0% 33.5% 36.5% 39.6%
Number of citations outstanding after 90 days 17,629 24,772 26,949 26,737 26,000
Percentage of citations outstanding after 90 days 20.9% 26.1% 26.9% 25.5% 24.4%

FY 2013 and FY 2014 data has been restated.

Strategies to Accomplish the Objective -

» Strategy 1.1.1 - Explore construction of additional parking facilities in priority areas

» Strategy 1.1.2 - Invest in automation and green technology to reduce operations expenses
» Strategy 1.1.3 - Train enforcement officers on community engagement best practices
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REVENUE AUTHORITY

FY 2016 KEY ACCOMPLISHMENTS

* Retained and Trained Parking Enforcement Officers
» |mproved collection efforts for parking citations

ORGANIZATION CHART

Board of Directors

Parking Operations
Division

Finance and Human
Resources Division
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REVENUE AUTHORITY

FY 2017 APPROVED BUDGET

REVENUE
Facilities Operating Income
Enforcement (ASE and other programs)
Interest Income
Use of Fund Balance
TOTAL REVENUE

EXPENDITURE

Operating Expenses

Facilities Operating Expenses
Reserve for Maintenance and Special Projects
SUBTOTAL - OPERATING EXPENSES

Administrative Expenses

Compensation and Benefits

Operating Supplies and Expenses

Capital Outlay

SUBTOTAL - ADMINISTRATIVE EXPENSES

Other Expenses

Manage Program Funds to County
SUBTOTAL - OTHER EXPENSES

TOTAL EXPENDITURE

A &

17,068,700
13,100,000
140,700
4,300,000

34,609,400

10,512,800
6,980,000
17,492,800

4,191,200
7,216,300

11,407,500

5,709,100
5,709,100

34,609,400
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REDEVELOPMENT AUTHORITY

MISSION AND SERVICES

Mission - The Redevelopment Authority (RDA) will operate with a specific focus on infill development
and the preservation of workforce/affordable housing near transit centers, on mixed-income, and mixed-
use and mixed-tenure projects in targeted communities.

Core Services -

= Neighborhood stabilization
= Infill development

* Mixed-income housing

Strategic Focus in FY 2017 -
The Authority’s top priorities in FY 2017 are:
Redevelop multiple infill sites
* Increase homeownership opportunities for existing and potential County residents in Transit Oriented

Development (TOD) and TNI areas
» Advance and promote green building and sustainable development practices

FY 2017 BUDGET SUMMARY

The FY 2017 approved budget for the Redevelopment Authority is $615,700, a decrease of $154,800 or
20.1% under the FY 2016 approved budget.

Budgetary Changes -

FY 2016 APPROVED BUDGET $770,500
Increase in contracts for legal and auditing services $4,000
Increase in training budget to enhance the ability of staff to support the Authority's $3.000
operational demands ’
Decrease in administrative contractual services ($10,500)
Decrease in administrative supplies/expenses ($20,100)
Decrease in HOME Homeownership Assistance Program Grant $131,200
FY 2017 APPROVED BUDGET $615,700
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SERVICE DELIVERY PLAN AND PERFORMANCE

Goal 1 - Develop mixed-income, mixed-use and mixed-tenure communities to improve the County’s tax
base.

Objective 1.1 - Accelerate the completion of infill projects in support of developing more mixed-income,
mixed-use and mixed-tenure communities.

Targets Long Term Target Compared with Performance
Short term:
By FY 2017 - 2

; . Long term
Intermediate term:
By FY 2019 3 t6arget (FY 21): 2 2

0 0 0
Long term:
By FY 2021 - 6 FY 2013 FY2014 FY2015 FY2016 FY 2017
Actual Actual Actual Estimated Projected

Trend and Analysis -

The RDA's plan is to complete various mixed use projects in Mount Rainier (2), Suitland (1), Brentwood
(2) and Glenarden (1) which will result in over 500 new housing units and 24,000 square feet of
commercial/retail development. For FY 2017, the RDA does not anticipate acquiring any commercial or
retail space for infill development.
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Performance Measures -

Measure Name

Resources (input)

FY 2013
Actual

FY 2014
Actual

FY 2015
Actual

FY 2016
Estimated

FY 2017
Projected

Workioad, Demand and Production (output)

Number of RDA employees 8 8 8 8 8
Number of RDA project managers 2 3 3 3 3
Total State funds received $0 $0 $475,000 $463,000 $500,000
Total local funds received (County PAYGO) $2,000,000 | $1,300,00 $800,000 $1,375,000 | $3,650,000
Number of properties held in inventory 13 5 7 7 3

acquired for redevelopment

Quality

Average number of years to complete a multi-family or
commercial project from acquisition to completion

Impact (outcome)

Number of new infill projects providing mixed, use,
mixed tenure and mixed income projects

Number of RDA buildings demolished 0 1 1 2 0
Number of multi-family units acquired by the RDA for

0 0 0 0 0
redevelopment
Square footage of commercial and retail space 66,528 0 0 0 0

Number of infill projects completed

Strategies to Accomplish the Objective -

» Strategy 1.1.1 - Execute development agreements with selected developers

= Strategy 1.1.2 - Ensure that public financing is secured and leveraged with private financing for all

projects

* Strategy 1.1.3 - Obtain required zoning and regulatory approvals for all development plans
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Goal 2 - Develop and preserve workforce and affordable housing near transit centers in order to stabilize
communities.

Objective 2.1 - Increase opportunities for first-time homeownership by acquiring and developing single-

family homes and providing down payment and closing cost assistance.
Targets Long Term Target Compared with Performance
98
Short term:
By FY 2017 - 4 Long term
Intermediate term: t;rf!eg (FY a4
By FY 2019-0 '
2 2

Long term: 0
By FY 2021-0 FY 2013 FY2014 FY2015 FY2016 FY 2017

Actual Actual Actual  Estimated Projected

Trend and Analysis -

The RDA assists local non-profit developers in acquiring and rehabilitating abandoned single family
homes into homeownership opportunities for income eligible buyers. The projected decrease is due to
the fact that the federal and State grants for this activity have been exhausted. Since no new funding is
anticipated, all program income will either be spent or returned per the program guidelines by 2018.

Performance Measures -

Measure Name FY 2013 FY 2014 FY 2015 FY 2016 FY.2017
Actual Actual Actual Estimated Projected
Number of RDA employees 8 8 8 8 8
Number of RDA project managers 2 3 3 3 3
Total State funds received $0 $0 $475,000 $463,000 $500,000
Total local funds received (County PAYGO) $2,000,000 | $1,300,000 $800,000 $1,375,000 | $3,650,000

Workload, Demand and Production (output)

Number of foreclosed, abandoned single-family homes

acquired and rehabilitated (NSP funded) 10 8 " 6 2
Average number of single-family projects completed 1.50 1.00 1.00 1.00 0.25
per employee

Number of foreclosed, abandoned single-family homes 10,588 9,000 8,500 8,500

Countywide (State report)

Impact (outcome)

Number of new first-time homeowners 0 98 44 2 2
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Strategies to Accomplish the Objective -
= Strategy 2.1.1 - Support the effort of local and non-profit developers to acquire and rehabilitate
abandoned, single family and multifamily properties in targeted communities countywide

FY 2016 KEY ACCOMPLISHMENTS

* Completed the Net Zero Energy Home in Mount Rainier.

= Began construction on the redevelopment of the 3300 block of Rhode Island Avenue in Mount
Rainier and 3807 Rhode Island Avenue in Brentwood.

= Completed the entitlement process for 4100 Rhode Island Avenue in Brentwood and the Suitland
Manor project.

» Released three development requests for proposals for Suitland Manor.

* Released request for qualifications for developers for the Glenn Dale Hospital redevelopment.
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Redevelopment Authority of Prince George’s County

FY 2017 Approved Budget

FY 2015 FY 2016 FY 2016 FY 2017 CHANGE

ACTUAL BUDGET  ESTIMATED APPROVED FY16 - FY17
Beginning Fund Balance $ 537,616 439,716 $ 270,196 $ 173,696 -60.5%
Revenue
County Grant $ 153,400 229,100 $ 229,100 $ 233,700 2.0%
Community Development Block Grant (CDBG) - My
HOME Homeownership Assistance Program
Operating Support - 444,900 313,700 313,700 -29.5%
Prior Year Federal Grants 1,110,194 - - - 0.0%
Appropriated Fund Balance - 96,500 96,500 68,300 -29.2%
Align to FY 15 Audit Statement 589,605 - - - 0.0%
Total Revenue $ 1,853,199 770,500 $ 639,300 $ 615,700 -20.1%
Expenses
Board Expenses
Board Member Stipend $ 24,200 31,900 $ 31,900 $ 31,900 0.0%
Board Meeting Expenses 845 2,800 2,800 2,800 0.0%
Board Member Development - - - - 0.0%
Total Board Expenses $ 25,045 34,700 $ 34,700 $ 34,700 0.0%
Operating Expenses
Professional Services - Admin $ 87,402 100,000 $ 100,000 $ 104,000 4.0%
Staff Training 2,522 - - 3,000 0.0%
Supplies/Expenses - Admin 7,750 50,100 50,100 30,000 -40.1%
Contractual Services - Admin 99,906 140,800 140,800 130,300 -7.5%
Administrative Staff and Operating Expenses - My
HOME Homeownership Assistance Program/Other 963,264 444,900 313,700 313,700 -29.5%
Capital Outlay 62 - - - 0.0%
Other Operating Expenses 143,967 - - - 0.0%
Align to FY 15 Audit Statement 790,701 - - - 0.0%
Total Operating Expenses $ 2,095,574 735,800 $ 604,600 $ 581,000 -21.0%
Total Expenses $ 2,120,619 770,500 $ 639,300 $ 615,700 -20.1%
Ending Fund Balance $ 270,196 343,216 $ 173,696 $ 105,396 -69.3%
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ECONOMIC DEVELOPMENT CORPORATION

MISSION AND SERVICES

Mission - The Economic Development Corporation (EDC) markets and promotes the County to businesses,
and provides services that support business development, high-quality job creation, and expansion of the
County’'s commercial tax base.

Core Services -

Marketing and promoting the County as a regional and global business location, providing business
intelligence, and assisting in site selection

Provide business services, technical assistance, financing, networking and partnering opportunities
Preparing the County workforce for existing and emerging jobs

Organize international seminars/networking events and business missions

Nurture start-ups and international firms in the Technology Assistance Center with enhanced business
services

Strategic Focus in FY 2017 -
The corporation’s top priorities in FY 2017 are:

Align EDC's marketing and promotion activities with the new branding campaign

Expand marketing and promotion efforts, including Economic Development Incentive (EDI) Fund
marketing

Bring in foreign direct investment (FDI), help generate exports and promote the Foreign Trade Zone
(FTZ 63) through our strong engagements with Africa Trade Office/Africa, Brazil, China, Europe and
India

FY 2017 BUDGET SUMMARY

The FY 2017 approved budget for the Economic Development Corporation is $9,631,700, a decrease of
$441,200 or 4.4% under the FY 2016 approved budget. The organization’s grant from the County totals
$3,237,700, an increase of $377,500 or 13.2% over the FY 2016 County grant.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - To provide marketing, relationship management, technical assistance and incentives to attract,
retain and expand businesses in Prince George's County.

Objective 1.1 - Increase the number of jobs directly attracted or retained due to EDC efforts.

Targets Long Term Target Compared with Performance
4,600

Short term:
By FY 2017 - 4,600 Long Term

Target (FY
Intermediate term: 22): 5,500 1750 2,500 2,300
By FY 2019 - 4,800 1,500 '
Long term:
By Fy 2021 - 5,000 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

Actual Actual Actual Projected Projected

" Trend and Analysis -
EDC has adopted an enhanced and more focused business development strategy. In particular, EDC is
visiting the County’s top employers through the “We Care” campaign. In the first half of FY 2016, EDC'’s
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ECONOMIC DEVELOPMENT
CORPORATION

team has visited over 300 companies. These companies plan to add over 5,000 jobs in the next 12 months.
Through this program, EDC also identified workforce and capital/financing needs of the companies.
Similarly, EDC has implemented a new attraction strategy termed “Operation 535," which targets companies
outside the State whose leases are expiring in the next 48 months. Already, this strategy has resulted in the
attraction of 23 new businesses, with several more to come from distribution centers and HUB-zones. EDC
expects that its new strategy will result in the creation and retention of a large number of jobs in FY 2017 and
beyond. Finally, EDC expects that the opening of MGM Resort towards the end of 2016 (FY 2017) will add a
significant number of new jobs. Projected FY 2017 numbers account for these additional new jobs.

Performance Measures -

Measure Name

Resources (input)
Number of business development specialists

Workload, Demand and Production (output)

Number of business-site evaluation visits

FY 2013
Actual

FY 2014
Actual

750

FY 2015
Actual

950

FY 2016
Projected

1,071

FY 2017
Projected

1,296

Number of marketing events and presentations

Average number of business evaluation visits per

177

210

240

260

Impact (outcome)
Number of jobs created and/or retained as a result

of business attraction, retention, and expansion
deals

. . - 110 107 136 153 185
assigned business development specialist
Wee!dy. visitation rate per business development 29 21 57 31 37
specialist
Number of business attraction, retention, and 1.120 1.100 1250 1415 1,500
expansion leads
Number of prospects 224 220 250 283 300
Number of hard prospects 45 44 50 85 60
Number of deals 14 20 22 43 30

2,300

Strategies to Accomplish Objective -

» Strategy 1.1.1 - Develop a marketing plan with detailed demographics of target audiences for
upscale retail and hospitality, information technology, life sciences, manufacturing, warehousing and

distribution

= Strategy 1.1.2 - Conduct site visits, needs assessments, and program referrals for 1,100 County

businesses (approximately 7% of all local companies)

= Strategy 1.1.3 - Implement the branding campaign, in partnership with the County Executive’s Office
and the Conference and Visitors Bureau, by focusing on the “expand” portion of the campaign to
position the County as the location of choice for businesses to grow and expand

= Strategy 1.1.4 - Provide industry and location intelligence, site selection assistance, technical
assistance, permit assistance, financial and tax incentives to attract, retain and grow businesses

= Strategy 1.1.5 - Network and promote the County aggressively at local, regional and national trade
shows and industry conferences, with a special focus on real estate, biotechnology-pharmaceutical

and information technology sector events

* Strategy 1.1.6 - Network and promote the County at international events and investment

conferences
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ECONOMIC DEVELOPMENT

CORPORATION
Objective 1.2 - Increase the number of EDI Fund Awards.
Targets Long Term Target Compared with Performance
Long Term 12
Short term: Target 10
By FY 2017 - 12 (FY 21):12 . 8
8

Intermediate term:
By FY 2019 - 13

Long term:

By FY 2021 - 14 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Actual Actual Actual Projected Projected

Trend and Analysis -

EDC is marketing the EDI Fund and targeting companies that need capital for growth or attraction into the
County. EDC expects this strategy will result in more qualified applicants and a higher number of Fund
awards.

XXV APPENDIX



ECONOMIC DEVELOPMENT
CORPORATION

Performance Measures -

FY 2013 | FY 2014 | FY 2015 FY 2016 FY 2017

Measure Name Actual Actual Actual | Projected | Projected

Resources (input)

Number of business development specialists 7 7 7 7 7

Number of business development specialists
responsible for managing the EDI Fund 1 1 1 1 1
application intake process

Workload, Demand and Production (output)

Number of business-site evaluation visits 770 750 950 1,065 1,296
Number of marketing events and presentations 87 177 210 240 260
Average number of business evaluation visits per

assigned business development specialist 110 107 136 153 185
Weekly visitation rate per business development 29 21 27 3.1 37

specialist

New EDI Fund leads from marketing events and

. 82 71 62 60 70
presentations
Number of EDI ‘Fund applications sent to FSC for 14 6 7 10 12
further processing
Number of non-ED'I Fund applications sent to FSC 2% 39 o5 30
for further processing
Number of EDI Fund awards 8 8 8 10 12
Number of EDIF Fund-related jobs attracted, 1427 503 2,152 2,200 1,500

created or retained

Impact (outcome)

Number of new candidates who complete EDI
Fund application process

Percentage of new candidates who complete EDI
Fund application process

24 12 21 15 18

29% 17% 34% 25% 26%

Strategies to Accomplish Objective -

» Strategy 1.2.1 - Deploy all business development services — irrespective of industry sector — for
business visits and site evaluation visits and prepare weekly reports

» Strategy 1.2.2 - Organize “developer” forums at least twice per year, and invite leading builders and
developers to these forums

= Strategy 1.2.3 - Organize “Thirsty for Business” Thursdays in various parts of the County and invite
local area businesses to network

» Strategy 1.2.4 - Partner with the County Executive’s Office to promote and implement a part of the

branding campaign, especially the “expand” part of the program

Strategy 1.2.5 - Participate in national and international business and investment conferences

Strategy 1.2.6 - Organize, and participate in, international business events, such as SelectUSA,

Africa Business Gala, International Business Day, Foreign Trade Zone, etc.
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GOAL 2 - To provide workforce development services to businesses and County residents that are seeking
employment as well as enhancement of their skills/training.

Objective 2.1 - Increase the retention rate of low-income adults placed into employment after receiving
intensive training services through Workforce Innovation and Opportunity Act programs.

Targets Long Term Target Compared with Performance
89%
Long Term 87% 77% 88%
Short term: Target (FY 75% |

By FY 2017 - 89% 21): 91%

Intermediate
term:
By FY 2019 - 90%

Long term:
By FY 2021 - 91% FY 2013 FY 2014 FY2015 FY 2016 FY 2017

Actual Actual Actual Projected Projected

Trend and Analysis -

Workforce Services Division staff has developed a more robust retention program including an increase in
post-employment contact with customers and businesses. This strategy will result in ensuring low-income
adults have the support they need to remain employed.

Performance Measures -

FY 2013
Actual

FY 2014
Actual

FY 2015
Actual

FY 2016
Projected

FY 2017
Projected

Measure Name

Resources (input)

Number of career consultants

Workload, Demand and Production (output)

Number of One-Stop Career Center visitors 36,500 45,432 40,810 47,000 40,000
Number of Workforc.e‘lnnovatuon and C?pportunlty 1.039 830 872 904 850
Act intensive and training program participants

Average number of Workforce Innovation and

Opportunity Act program participants per career 86 83 73 86 85

consultant .
Percentage of low-income adults placed into
employment after receiving Workforce Innovation
and Opportunity Act intensive and training
program services

75% 87% 77% 88% 89%

Strategies to Accomplish Objective -

» Strategy 2.1.1 - Develop training programs for existing workers in high-growth fields, including cyber
security, healthcare and construction technology

= Strategy 2.1.2 - Promote the One-Stop career centers in the TNI areas

= Strategy 2.1.3 - Expand marketing of workforce development services to local/regional businesses

xxvii APPENDIX



ECONOMIC DEVELOPMENT
CORPORATION

FY 2016 KEY ACCOMPLISHMENTS

*  Qver 25 businesses decided to relocate and or expand into Prince George's County

= Launched “WeCare,” a market wide concentrated effort on the retention of our largest 500 employers
in the county

* Led an international trade mission to China

» Provided workforce development training and placement assistance to over 18,000 County job
seekers

* Provided One Stop Career Service to over 35,000 job seekers in the County

ORGANIZATION CHART

President and

CEO
I
1 |
Programs Administration
1 |
I 1 I 1 [ 1 ]

Del\s/:lsc;r;)?:sent Workforce Small Bus. Svcs. International Accounting Rgslz:T:cnes Marketing and
and EDI Fund Services and Incubators Business and Finance and Legal Communications
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FY 2017 OPERATING BUDGET

REVENUES

FY 2015 FY 2016 FY 2016 FY 2017 CHANGE

ACTUAL BUDGET ESTIMATED APPROVED  FY16 - FY17
Total County Grant $ 2974200 $ 2,860,200 $ 2,860,200 $ 3,237,700 13.2%
WIA (Workforce Services) State 4,881,210 7,000,000 5,500,000 6,000,000 -14.3%
Grants & Other Income
Enterprise Zone Grant 65,000 65,000 65,000 65,000 0.0%
Small Business Services Revenue 1,695 1,000 500 500 -50.0%
Incubator Revenue 52,758 82,600 50,000 65,000 -21.3%
Event/Sponsorship Revenue 291,716 - 60,000 75,000 100.0%
Fundraising Revenue 29,694 40,600 145,000 175,000 331.0%
EDI Fund Processing Fees 37,680 20,000 10,000 10,000 -50.0%
Miscellaneous Income 5,556 3,500 9,000 3,500 0.0%

$

8,811,500

$ 10,072,900

$

8,699,700

$

$ 8339409 $ 10,072,900 $ 8,699,700 $ 9,631,700
EXPENDITURES
FY 2015 FY 2016 FY 2016 FY 2017 CHANGE
ACTUAL BUDGET ESTIMATED APPROVED __ FY16 - FY17
Compensation $ 1871447 $ 1,969,100 $ 1,890,700 $ 2,165,100 10.0%
Fringe Benefits 537,124 630,400 605,000 713,200 13.1%
QOperating 6,402,929 7,473,400 6,204,000 6,753,400 -9.6%

9,631,700
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FINANCIAL SERVICES CORPORATION
MISSION AND SERVICES

Mission - Financial Services Corporation (FSC First) is a non-profit organization whose mission is to provide
small and minority-owned businesses access to creative, flexible and innovative financing solutions for their
operations; including direct loans, accounts receivable financing and contract financing (e.g., commercial
real estate and equipment loans).

Core Services -
* Provide financing solutions to businesses located in or interested in moving to Prince George’s County

Strategic Focus in FY 2017 -
The corporation’s top priorities in FY 2017 are:
* Increase the number of jobs created and/or supported by increasing outreach efforts that promote the
financial solutions offered by FSC First
» Achieve various funding targets:
e  $1.57 million in new Small Business Administration (SBA) 504 Real Estate, Small Business
Growth Fund (SBA Community Advantage) and Microenterprise loans
e 37 million in new Economic Development Incentive (EDI) Fund loans that are available to
businesses that retain or add jobs in targeted communities in the County

FY 2017 BUDGET SUMMARY

The FY 2017 approved budget for the Financial Services Corporation is $1,337,200, a decrease of $1,300
or 0.1% under the FY 2016 approved budget. The organization’s grant from the County totals $860,000, an
increase of $120,200 or 16.2% over the FY 2016 County grant.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - To strengthen the County’s thriving economy by providing small and minority-owned businesses
with access to creative, flexible and innovative financing solutions for their operations.

Obijective 1.1 - Increase the amount of capital made available to businesses.

Targets Long Term Target Compared with Performance

Short term: Long term
By FY 2017 - targgt $9,235,000 $9,827,000

$8.5 million (FY 21):
$11 Million

$7,570,000 $8,570,000

Intermediate term: $6,466,224

By FY 2019 -
$10 million

Long term:
By FY 2021 -
$11 million

FY 2013 FY 2014 FY2015 FY 2016 FY 2017
Actual Actual Actual Estimated Projected
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Trend and Analysis -

The outlook to increase the number of businesses counseled remains a priority initiative for FSC First as it
continues to serve business owners and new entrepreneurs in the County seeking sources of capital from
core and sub-core lending products. From FY 2014 to FY 2015, FSC First achieved, a 6% increase in loan
amount approvals and commitments, 191% increase in loans closed and funded, and over a 1,000%
increase in total project amounts related to EDI Fund projects. FSC First also set a new record in over five
years for loan closings in FY 2015 in the amount of $12.8 million, but anticipates that this trend will level off
between $7 and $9 million in FY 2016 and FY 2017.

Performance Measures -

Measure Name

Resources (input)
Loan administration staff

FY 2013
Actual

E-N

FY 2014
Actual

4

FY 2015
Actual

D

FY 2016
Estimated

3

FY 2017
Projected

IS

Number of core lending programs

[&]

5

2

N

Number of sub-core lending programs 5 6 6 4 6
Number of businesses counseled/serviced 135 94 107 104 104
Number of applications (intake) - All 119 117 94 94 94
Number of applications (intake) - EDIF 72 71 75 75 73
Number of applications pre-qualified - All 74 37 50 50 50
Number of applications pre-qualified - EDIF 29 16 20 22 22
Number of applications underwritten - All 38 29 17 29 29
Number of applications underwritten by FSC - EDIF 14 8 8 10 10
Number of applications approved - All 24 30 18 24 24
Number of applications approved - EDIF only 9 8 8 8 8
Approved - Al $6,856,224 | $9,235,000 | $9,827,000 | $7,570,000 $9,163,345
Approved - EDIF only $5,865,000 | $7,420,000 | $7,095,000 | $6,000,000 $6,595,000
Amount of new commitments - All $6,466,224 | $9,235,000 | $9,827,000 | $7,570,000 $8,570,000
Amount of new commitments - EDIF only $5,865,000 $7,420,000 $7,095,000 $6,000,000 $7,000,000
Approved and unfunded Loans - All $8,507,500 | $13,592,500 | $6,610,000 | $6,000,000 $7,904,200
Approved and unfunded Loans - EDIF only $3,765,000 | $7,425,000 | $5,900,000 | $5,000,000 $5,522,500

Total project costs suiiorted - EDIF onli $17,333,196 | $18,984,350 | $448,370,232 | $161,562,593 | $161,562,593
Number of approved loans per loan administration staff 2 6 5 6 6
Loans closed and funded $5,022,224 | $4,400,000 | $12,824,500 | $9,000,000 $6,808,355
Total portfolio revenues $404,661 $435,915 $415,316 $403,496 $403,496

delinquent
Impact (outcome)

Number of funded loans 9 9 19 20 13
Number of funded loans - EDIF only 4 4 9 10 7
Current ratio of loan portfolio that is less than 45 days 09.5% 85% 99% 85% 85%

ratio)

Number of jobs created and/or supported 829 687 816 777 800
Number of jobs created and/or supported - EDIF only 635 619 767 674 675
Percentage of loans funded of those approved (closing 38% 4% 33% 40% 40%

Strategies to Accomplish the Objective -

= Strategy 1.1.1 - Increase business development and marketing efforts focusing on programs which

result in increased revenue .

= Strategy 1.1.2 - Collaborate with the members of the Business Resource Coalition (Economic
Development Corporation, Office of Central Services’ Supplier Development and Diversity Division,
MBE Compliance Manager for Prince George's County, Maryland’s Women Business Center, Bowie
Business Innovation Center, Meridian Management Group), the Entrepreneurial Development Center at
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Prince George's Community College, local chambers of commerce and other business organizations to
increase awareness of FSC First's programs and services.

= Strategy 1.1.3 - Continue to address financial literacy challenges of loan applicants by providing
technical assistance.

= Strategy 1.1.4 - Maintain a diverse and quality loan portfolio by pro-actively monitoring clients files for
compliance via automated loan management system and conducting quarterly site-visits.

FY 2016 KEY ACCOMPLISHMENTS

Serviced and counseled 104 businesses.
Approved 24 loan applications.
Committed $7,570,000 in new loan.
Funded and closed $9,000,000 loans.
Created and retained 777 jobs.

ORGANIZATION CHART

Board of President & Loan Review
Directors CEO Committee

Loan
Administration

Accounting
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FY 2017 OPERATING BUDGET

REVENUES

FY 2015 FY 2016 FY 2016 FY 2017 CHANGE

ACTUAL BUDGET ESTIMATED APPROVED  FY16 - FY17
County Grant $ 879,300 $ 739,800 $ 739,800 $ 860,000 16.2%
Net Loan Program Income 202,317 201,200 201,200 264,000 31.2%
EDI Fund Loan Processing Fees 87,844 46,100 50,000 90,000 95.2%
Bank & Investment Interest - 2,000 - - -100.0%
Recovery of Bad Debt - 5,000 - - -100.0%
Administrative Services - 3,000 - - -100.0%
Net Fundraising Revenue 37,822 308,400 7,500 20,000 -93.5%
Management/Servicing Fees 77,436 30,000 35,600 90,200 200.7%
Other Income 23,943 3,000 17,300 13,000 333.3%

$ 1,308,662 $ 1,338,500 $ 1,051,400 $ 1,337,200
EXPENDITURES

FY 2015 FY 2016 FY 2016 FY 2017 CHANGE

ACTUAL BUDGET ESTIMATED APPROVED  FY16 - FY17
Compensation $ 820,815 $ 843,600 $ 629,800 $ 809,500 -4.0%
Fringe Benefits 229,866 243,500 246,200 242,900 -0.2%
Operating 146,163 251,400 175,400 284,800 13.3%

$ 1,196,844 $ 1,338,500 $ 1,051,400 $ 1,337,200
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CONFERENCE AND VISITORS BUREAU
MISSION AND SERVICES

Mission - The Conference and Visitors Bureau (CVB) enhances Prince George's County's economy
through tourism - positioning and promoting the County, through a public/private partnership, as a
destination for individual leisure travelers, group tours, meetings and conferences, reunions and sporting
and special events.

Core Services -

=  Promote Prince George's County as a visitor destination through electronic marketing, advertising,
public relations and direct sales in cooperation with the private sector

= Serve as Prince George's County's official visitor, travel and tourism information ambassador

Strategic Focus in FY 2017 -

The bureau’s top priorities in FY 2017 are:

* Increase the County hotel occupancy rate through increasing advertising placement, sports and
electronic marketing, social media use and direct sales efforts to key markets using the branding study

recommendations
* Continue to implement strategies and recommendations from the branding study in all advertising and
publications

FY 2017 BUDGET SUMMARY

The FY 2017 approved budget for the Conference and Visitors Bureau is $903,200, an increase of $19,300
or 2.2% over the FY 2016 approved budget. The bureau's County grant is $743,200, an increase of
$14,300 or 2.0% over the FY 2016 approved budget.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - Expand Prince George’s County’s tourism economy.

Objective 1.1 - Increase the County hotel occupancy rate.

Targets Long Term Target Compared with Performance
Long term 67.4% 67.0%
target
Short term: J . RO 66.0%
(CY 21): 68% .
By CY 2017 - 66% 63.9%

Intermediate term:

By CY 2019 -67% 59.4%

Long term:
By CY 2021 - 68%

CY 2013 CY2014 CY2015 <CY2016 CY 2017
Actual Actual Actual Estimated Projected

Trend and Analysis -

The County's hotel occupancy has increased to 67.4% through 2015 and room revenue increased 7.2%
compared to the same point the previous year. The total number of visitors to the County increased 5.9% in
2014 to a total of 6.53 million. In FY 2015, tourism sales tax revenues (as tracked by the Office of the
Comptroller) increased 6.5% over FY 2014, to $56.8 million. Prince George’s trails only Montgomery ($71.7
million) and Anne Arundel ($63.3 million) among all Maryland jurisdictions.
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Performance Measures -

CY 2013 CY 2014 CY 2015 CY 2016 CY 2017
Measure Name

Actual Actual Actual Estimated | Projected
Resources (input)

Number of full-time staff 4 4 4 4 4
Number of part-time staff 1 1 1 1 1
Workload, Demand and Production

(output)

Overnight visitors 2,930,000 | 3,134,000 | 3,290,000 | 3,388,700 | 3,558,400
Day visitors 3,230,000 | 3,391,800 | 3,561,390 | 3,668,200 | 3,851,600

Total visitors to Prince George's County | 6,160,000
Quality

Unique Web site visits (FY data) 385,447 369,271 712,082 720,000 750,000

6,525,800 | 6,852,090 | 7,056,900 | 7,410,000

Quality
Tourism direct employment 20,623 21,188 21,500 23,500 24,000

Gross County hotel tax collections (in
millions)

Gross County admission and
amusement tax collections (in millions, $13.4 $12.4 $13.9 $14.5 $15.0
FY data

Impact (outcome)

$20.31 $20.81 $25.00 $29.10 $30.00

Hotel occupancy rate
CY 2013 and CY 2014 County hotel occupancy rate actuals have been updated.

Strategies to Accomplish the Objective -

= Strategy 1.1.1 - Increase advertising placement, sports and electronic marketing, social media use and
direct sales efforts to key markets using branding study recommendations

» Strategy 1.1.2. - Seek the adoption of the new County brand by municipalities, businesses,
organizations and attractions

=  Strategy 1.1.3 - Work closely with private sector partners such as National Harbor and Six Flags
America, along with public sector partners such as the University of Maryland, to create and support
specific events and initiatives

FY 2016 KEY ACCOMPLISHMENTS

* Continuing improvements to the County’s destination marketing website
(www.visitprincegeorges.com) resulted in an increase of unique visitors from 385,447 in FY 2014 to
712,082 in FY 2015.

= Hotel occupancy increased to 67.4% through 2015 (up 5.4 percentage points from the previous
period), while average daily rate increased to $126.16 (up 2.2%). Both of these measurements
exceeded national, regional and State benchmarks for the period.

» Published the Official Prince George's County Visitor's Guide and Calendar of Events as the primary
tourism publications for the County; private sector business advertising has allowed for increased
distribution.

= Selected again as a 2015 Readers Choice Award Winner in Sports Events magazine; the designation
is based on hundreds of votes from sports events planners, tournament directors and event owners.
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ORGANIZATION CHART

Executive
Director

—{  Administration

— Marketing

-4 \fisitor Services

-{ Special Projects
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FY 2017 OPERATING BUDGET

929,946 883,900

$ 1,010,900

REVENUES
FY 2015 FY 2016 FY 2016 FY 2017 CHANGE
ACTUAL BUDGET ESTIMATED _ APPROVED _ FY16 - FY17
County Grant $ 758000 $ 728900 $ 728,900 $ 743,200 2.0%
Cooperative Marketing & Promotions - 20,000 75,000 75,000 275.0%
State of MD Grant Funds 138,042 100,000 172,000 50,000 -50.0%
Memberships Dues/Sponsorships/Fundraising 33,904 35,000 35,000 35,000 0.0%

903,200

Operating

250,429
805,628

341,100
883,900

462,900

$ 1,010,900

EXPENDITURES
FY 2015 FY 2016 FY 2016 FY 2017 CHANGE
ACTUAL BUDGET ESTIMATED _ APPROVED _ FY16 - FY17
Compensation $ 398,379 $ 385500 $ 390,000 $ 395,700 2.6%
Fringe Benefits 156,820 157,300 158,000 161,400 2.6%

346,100
903,200

1.5%
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The Transforming Neighborhoods Initiative Inventory Catalogue

Overview -

The Transforming Neighborhoods Initiative (TNI) is an effort by the County to focus on uplifting six
neighborhoods in the County that face significant economic, health, public safety, and educational
challenges. Through this initiative, the County will improve the quality of life in those neighborhoods,
while identifying ways to improve service delivery throughout the County for all residents.

Goal -

To achieve the County Executive's Vision of a Thriving Economy, Great Schools, Safe Neighborhoods,
and High Quality Healthcare by targeting cross-governmental resources to neighborhoods that have
significant needs.

Objective -

The objective is to improve key indicators in the targeted areas. These indicators include violent crime,
property crime, 3rd grade and 5th grade reading and math scores, school absentee rates, foreclosure
rates, concentrations of Section 8 housing, income levels, pedestrian deaths/injuries, and residents on
public assistance. At different times, and perhaps in different locations, some indicators may be more
important than others. These indicators will impact the major indicator of neighborhood health -- property
values -- which will be tracked over time. (Note: these indicators are not inclusive, but are those that are
available at the Census Block Level). Indicators will be added as the data becomes available at the
Census Block Level.

The six areas of the County that have been identified for Transforming Neighborhoods Initiative (TNI):

East Riverdale / Bladensburg Glassmanor / Oxon Hill

Hillcrest Heights / Marlow Heights Kentland / Palmer Park

Langley Park Suitland / Coral Hills
Methodology -

To help track the County Government's impact on the selected TNI communities, CountyStat worked with
every County department and agency to develop a complete catalogue of services and programs.
CountyStat then reviewed each program and determined if they had a direct impact, indirect impact, or no
impact on four critical TNI focus areas: Economic Development, Education, Public Safety, and Health.

Services and programs impacting one of the four critical TNI focus areas were selected to be included in
the TNI Inventory Services Catalogue. TNI team leaders have the ability to select services from this
catalogue to deploy with in their TNI communities. It should be noted that every TNI Inventory Service
Catalogue item has the ability to provide service delivery data at the Census Block Level, which is critical
to tracking inputs, outputs, and alignment with key indicator fluctuations over the duration of the initiative.

CountyStat, in partnership with the Office of Information Technology, is currently working with County
agencies to identify inventory items that can provide required information directly into the County's data
warehouse. This will allow team leaders and decision makers greater insight in service demand for
inventory items.



diysuone|ay oN - N
asnoyaiepn eleq ul papnjul - pm

diysuone|ay 32311puj - |

diysuoie|ay 393410 - g
uoisnjau| asnoyalep exeq 10y Apeay - §

‘Ajuno) auj Aq papasu Jabuoj ou si jey} SOINSOI93.0! XE
N N N | ] Auedoud jeal jo sesodsip pue Apadoid paumo-Aunod ayj Jo jje sabeuew 10310} xej} 300
X paumo-Ajunoo |{e Jo Uoljedyiiusp|
pue saasiano ‘salnboe uoising Apadold [eay pue uonisinboy puet ayl
N N N ‘sapuabe Bulkjipao P
_ d panoidde Aq payipeo usaq aney Jeyy swuy 3gN Alieo pue Jasibay HedBIHBD 38N §00
N N N *SJUSAD 9INPaYIS pue siaxeads 1oy abuelie app “siopuaa|  uonesnpl/yoeanno (3gn)
a d paseq-Aluno) pue 3gw Jo} Buluies; jeuonjeonpa pue sieuiwas sjonpuo)| asudiajug ssauisng Ajuojully $20
N 1SEOUOD PUB| o ssiwwog uoisinaja) aiqe
N N ! UOZLIBA UM Sanss! [eIIUYDS) SSNISIP 0 Sjuapisal yim sbunasw Ajyjuop o J uoisinaIaL 8iqed Lo
N N a N ‘0E6 JUBWIN3ILOY WILS SjeulLD o) AEmhwvm%w%mnwwwﬁmﬂmc_mcm 10
suonNysul uoieonpa Jaybiy pue wa)sAs jooyos ypm sisuped jey} weibold “ABojououoal _morm_um.
N N N a "Juswdojana( 8000 slieq gor WHHO
N N ] a -Juawdojanaq adioppiopn|  wesboid diysusaju| Jaajunjop WIHO
. (daAS) wesboid
N N 1 a d juawdolana( a210/4I0M JUSWYOUUS YINOA JoWWNS WHHO
"SaAl] UMO 113y} 0} way) Aidde pue 1o1u02 jo siaAe| JuaIayip JBA0ISIP sdousxio
N a a N sjuapn)s sdjay doys3iom ayj "SNoinqo sAemje jou aJe jey Joiyuod e USHIOM ¥00
juswabeuep 11U
Ul PaAjoAUl sanss] Auew aq ued a1ay) ey} usea] sjuapnls doyssiom siuj uj
*s3s5820.d AIIONIISUOD
| | N N ‘aAleI0qe||00 J0 asn 3y} ybnoly) sjoIU0D aAj0sal pue wiojsuel; ‘abebua o} suoljelpapy Ajunwiwod 00
suofjeziueblio pue sjenpialpul siamodwa pue s)sISSe uoljelpaw AJunwwo)
‘S9OINISS
: uoeDIUNWWOYD
| 1 l | pue sweiboid Jnoge Ajunwiwod ay} ojui uojewoju; 186 o} uolesuUNWWOD R ¥00
! \ \ leusax3 :yoeanno
1O SPOY}aw J3Y}0 pue SU3je X3} ‘|lewa ‘Ia)}a|SMau ‘Bipaw |eidos asM
N ] N N o ‘sbunjeaw Ajunwiwiod 1ay)o pue YOH/SIuaAa Ajiunwiwod puaply| sjusa3 Aunwiwo) yoeanngo uo0
| ] ] N ‘("0)@ ‘eoe|dyiom ‘Buisnoy) uoneulwLosIp o suonebajie ajebysanul|  uoneblsanu| uogeulwLOSIg H00
N N N a ‘swesboid Jpaid xe} AJuno) pue ajejS SNOLBA JSJSiUIWpPY UORBJISIUIWPY P31 Xe | ERVEITE]
N N N a ] ‘s|iq xe} Apadoud [euosiad pue |eay Buyjg xe oueul
‘Aluno) s,a61099 aouud ui ayl; jo Ayjenb anosdwi jim Jeyy syosfoid
a a a a 10} @0UR)SISSE [BOIUYDD)} pupy-ul pue Bujwwelboid aaneroqe|jod ‘Buipuny swei9 diysiauped Aunuiwod X30
‘Ajuno) s,261099) aduud jo sjuspisal au} Jo jleyaq
N N N N uo juswanaiyoe aaleadns sAJUS 10 [enpiAlpUl UE Jo Juswabpamouyoy suoheweRld X320
‘uonjeljsiuiwpe auy} Jo sjeob
N N N N ay} BuoueApe 0} UOIINGUIUOD S,AHIUS 10 S,|eNPIAIPUL Ue Jo uoniuboday $8jeoyIusD X30
*3INJONJISBIJUI PUB S3JIAISS JUSWUIBA0D) AJUuno)
_ ! _ ! d J0 Auanjjep sy Jo uoljewloju; 1o} s}sanbal 0} sasuodsal Usjum [BIDO it X392
| *3aA1Noaxg AJuno? ay} jo aaejuasaidal (ejebounsyyels)
| _ I d e Aq papuajie ale Jey} SaijiAloe pue sjuans ‘sbuesw oygnd sjuang Ajunwiwod X390
| | | ] bS] “SAnosxy (jediound) sjuan3z Ajunwwo)n X30
Ajuno) ay} Aq papuajie ale Jey} SailiAoB pue sjuaaa ‘sbuljsaw aljgnd . :
. . ~_ smeig . ; ,
yljeoH Kioes uoneanpgy Jusidelerng asnoyalep ~uopduoseq 921188 SWEN 9JIAI8S juswnedeq
| oland onuouosy eleq , , . . ;

an3ojeje) AlojudAauj annerliu] spooytoqysioN Suiwiojsues




diysuope[ay oN - N
3snoyaJepn e1eQ Ul PapNjdUl - M

diysuone|ay 3a11pu| - |

diysuonejay 19341a - @
uoisnjau| asnoyalepn eieq 403 Apeay - y

a ‘saoinIes Buiojuaw pue Bugisia weiboid s,ab1089 FERINERS
! a N awoy aAisuajul ‘poddns jejeuald apnjoul $801A8S Saloddns sapinold 20Ul saljiwe AyjesH Alwe4
‘saljiAlloe spods jo Ajalen e pue
uoleonpa ‘sye ‘yiew ‘Buipeal uj JUSWIYDLIUS |WSPEIE 3pNjduUl SajIAIOE LELITNETS
! ! a N weiboid ‘Bumyes pasinadns ‘painionils e ul juawdojansp yinoA aagisod we.Boud |0oyosiayy Awey
ajowoud jey) sweiboid uswyosuua apiaoid sweiboid jooyssiaye syl
‘sl [endsoy
pue uepisAyd pue ‘sjeadde swie ‘(SQWH) suoneziuebiQ soueusjuleiy weibolg so0InI0g
a N N N yjleaH ‘eoueinsuj a1e) wia | -6uo ‘debipajy ‘pledips|y ‘2sedipsin :
N0QE UOIJBULIOJU] 3PIA0Id SIO[aSUNOD J33JUN|OA paulel) 'Jap|o pue sieak SOUBINSUF YYESH JOIUSS Anwe
GG suosiad 0} aduejsisse pue Buiasunod soueinsul ujjeay aal) SapiAoid
‘aleo aydsal pue uoieonpa ‘Buinjos sooms
a N | | wajqoud ‘sdnosb poddns o} ssa00e ypum ‘Aunwiwod sy jo siaquaw|  weiboid sianbare) Ajwey Anwe S
pue spusly ‘Ajiwe; apnpul Aew Yydiym s1anibaled 0} 9oUBJSISSe SapIAOid e
alkisay anoe ue deay wisy) diay juswabeueuw-jjas aseasip EERITVELS
a N 1 1 0} Se |jam se ‘yyjeay Jiay) abeurw o} papasu sbujy} sy} jje 8jeulplood o} aIU0IyD Paseq- mocmusw_ b:.cm“_
S|I1s 8y} way) saalb )i se ‘ssaujj ouosyd yym ajdoad sdiay wesboid sy : ; ;
“Aiunwiwod ay) ul Auspuadapul 8l £2-91 sabe yinoA diay SQOINBS
a ! a N 0} spoddns 1ayjo pue sadiAIas uoneljigeyal auelyoAsd ‘Buisnoy sspinosd wino, 86y [euopisues | Awe4
. SS3USSO|aWOoH
Buisnoy ainoas EERITVETS
a | N N woyy Buiuoyisuer]
PUE 8}B00| 0} SSBU||I [BJUSL Y)iM S[ENPIAIPUI SSB|aWOY AJ|EDIUOIYD SISISSY 0} SOUBISISSY PUE S]0BI0Id Awey
a ] N N ‘s|enpIAIpul it Ajlejusl ‘sSajawoy 0} SOIAISS UIBaNNo SSa|aWOoH \%H_Mwww_ww_wﬂwz m\mﬂ,_u_.r__\hr._m“m
(opeib puyy S3DIAJSS UOIIE)NSUO0D EERITVELS
a | a N ybnouy} M-aid) S|00YIS 2lignd pue pels peaH Alunog s,ab1099 sould WIfESH [E1USY POoUPIYD AuBS Auwed
0] S30IAISS UOIB}NSU0) UjjeaH [ejuaiy poouppiyD Apes bulsixe spuedxg ; ;
‘Aunwwos
a | | N ay} ui swea) Areuydiosipsuel} Aq papiaold juswiesal) ojewos pue asnge wesboid (LOv) SSOINBS
: \ juawieal] Aunwwo) aapassy |  Ajweq
soue)sgns ‘oujeiyoAsd pajeibajul jo sopoeld paseq-aouspins ‘ajiqow v
s|iys Buiny Ajlep yym poddns pue juswbeuew jesoineyaq ‘saidessy} ( P 8915
a | l N aAoerIsul ‘Bulojuow/uswabeueW UOEIIPaW ‘SJUSISSISSE [BIIUID wonezi _mwo_z e SISl ww_ o e S
‘Juswieal) pue uoijen|ens |eaibojoyohsdoieiyohsd :apnjoul saalnIag HEZIIGEIS PUE SISUD SIIGON fiwied
spoddns EESTNEL
N a _ N pue sadiAlas Algjjioue [eUOHIPPE UNIM SaljiLUe) pUe S[enpiAlpul SYui weiboid 8ouslOIA dBseoq Aiwe4
‘sjuapisal FESISER
a ! ! N Auno? s,261089) aduld 0} S82IAIBS Y)BaY [BjUSW SISUD SOpINOIH (S40) waishs asuodsay sisud Awey
weiboid juawhoidwg SooIAB
a N 1 | ‘SaljIiIqesIp YIMm S[enpiaipul o} saoinuas weiboid juswhojdwsa anpoddng anlpoddng :auj I3jus) INBS
Ajiwe4
Bujuiel] [e}N2ILOH POOMIBIN ;
‘saiyjioe} Aluno SOANIDS
. ity 0 Bujjiew 3 SaIAISS JUSWUIBA0D)
| | | | 0} |lew 8dUjoiajul pue jleul SN (e SISAlPp 0S|y "800 1S0d SN 3ul funoo 1noge siejydwed SO0
Aq Aianiap 10} sjjiq xe} pue saajou Ainf se yons ‘sbuljiew abie| saiedsid
10 UOIJBUIWIBSSIP UIM }SISSY
- sngjg ; , ;
yieaH Koses uoneonpg Juenmoisncn osnoyaiep uonduosaq asiaLeg OlWeN 90IAI8G juswnuedag
algnd osnuouoay neg : .

anSojeje) Aiojudau| aaneniul spooytoqysiaN suiwiojsuel |




diysuoneay oN - N
3SNOYaIeAn eleq ul papnjouj - pA

diysuone|ay 19a.1a - a
uoisnjou| asnoyasep ezeq 1oy Apeay - ¥

diysuonejay 12341puj - |

SUOIJRIOOSSE JIAID J0/PUB UO[BIJ0SSE SISUMOSLUO Snisuayaidwo) o
1 N N 1 bS] njer IAID JO/p ljer H - sdnueajn Ayunwwo) 3JoQ
a 1 N a ] jesodsip a)sem pijoS SJSEM [BIDIBWIWOD Jog
a 1 N a <] [esods|p 8}jsem pljog SISEAA [Bljuspisay 304
‘sjuellem Yoieas
upm aoijod Ajunod jsissy ‘sjuswpunodull [03U0) [BLUUY JO§ UOISSILUWOD)
N a N N ‘spaalq [ebaj|i ajebisanul {SUOIIOIAS H00)SaAl apnjoul 0} abiej Je Buuuni suonjeradQ pjai4 30Q
sjewiue dn yoid sjosed je1auab ‘sasseoales pue ‘sjewjue pajos|bau
pue snoiolA ‘painful ‘pauocpuege ‘Aesjs dn yoid ‘suonebnsanuj AjloniD
| a N N o *30URUIPIQO [0J]UO) [BWIUY € SJIANS JO SUONB|OIA 10} SUOIJE)IO anss| SUoljejl) anssj 30Q
‘sajouabe snouea jo sanijiqedes Juswadioua
R dnois Aouaby
N | N ] N ay) sabeians| 2010} yse} ay] -ajes uiewas Auno) sy} Ul sqniybiu SINT/eNS
julop/suonoadsul qnjd WBIN
e saijiaoe Jey) Buunsua yim pabieys ssakojdwa Auno) jo 8210} sk}
‘Buisuady| Joj Juswalinbal e s| pue 20IAIBS
; X suoljoadsul
N | N | Y] SIY} 10} POSSaSSE S 89} uonoadsul uy 810N “(shun Buial alow 10 331U} SI/end
Buiiema Anwed-giniy
Buiurejuoo sBuipjing) sbuysmp Ajlwes-ijjnw joadsul Ajjenuue suonels all
-juapiout Jueoyiubis e Jo Jnsal B Se J0 ‘Uaz|id B Jo|  S10j09)8( 0D/ullely I}oWS
1senbal ay} 1e ‘pajeniul Ajjeusaiul aq Aew asay ) “sjuawaoejdalsuonoadsul| g suonoadsu| awoH (3’ 1'y'd) an
N d N N d wieje SpIXOUOW UOGIeD pue SWiieje aX)oWs apnjoul| Moy uoingu}sig UoewIoju| SWa/end
0} Ajuno) ay} jo sjuapisal 1o} suonoadsul Ajajes aly jesauab sapinoid |enuapisay aAnoeold
‘s||eo Ajeioads pue saoinIas [edipaly Aousbiawg ‘aly 10} SUCHEDIUNWIWLOYD
a a N N m Aajeg olignd Aq panisoal sjjeo | |g 0} asuodsal Aouabiawa sapinoid asuodsay |16 SWa/aild
N a N N Y ‘sawd paje|al-bnup jebayjyi jo uonebysanul pasnoo JUBWIJI0JUT SO1j0JIBN 321j0d
‘sdnosb Ajunwiwod snolea o} yoeann sanss| Aunuiwog 29110
N I N N o i HBA O DBANNO| | yogeuipioo) puy 1oBIU0D l1od
N ad N N o ‘E]JEp awD sapinold|  bBuipoday [eoaisiels swi) 201j0d
N a N N ] ‘AlAoe jeuiwld paziueblo /bueb ajeblsanu| Jun bues 201104
N a N N ] ‘sanss| Buiblawas jo Juawadiojuasuonebisanul pasndo4| swea) juswubissy [eloads 201104
N a N N Y] ‘sauaqqod jo uonebysanul pasnoo4| swesa] uoissarddng Aiaggqoy 801j0d
(spouley
. g leuonipelj-uoN/jeuonipes |
N a N N o Buinjos wisjqoid paj-sdiod “UBWISSaSSY ANUNWWOD) 82ljod
Buidijod pajusuQ Aunwwo)
N a N N ] "sjusbe pajewojne pue SI30UJ0 BIA SME| Jijjel] JO JusWadious juswadioju oujel ) 321|10d
N a | N ] "S20IAI9S UOSIel| pue Ajndas jooyds S13240 22IN0S3Y |00 291j0d
"90IAI3S 10} S||BD |-1-6 0} puodsa SoISs 201j0
N a N N M ! 1 S|ied |-L-6 01 p o 104 SlieD 0 ssuodsay 800 ljod
a | | N "AUNWWOD Y} Ui S32IN0S3I PUB UOIBUIPIO0D 31BD 0} }osUU0d pue Ajjuapi U] ‘SEOINIBG SIS AUUNWWIOD S80IMBS
0} Saljie) pue USIPHIYD 0} SIOIAISS |B119}a] pUB UOIBWLIOUl SBPIAOLY Awe
"JolAByaq jueny} jo wiaped e Buniqiyxa uaipjiyo pabe jooyos
EERITVETS
| | a N a|ppiw 3y} ssaippe o} ueld oibajens e yym Buoje paubisap juswabeuew| welboid uonuanald Aouens e
9SBO SAISUSJUI O |SPOW UOIUBAIS]UI puR uoiuanald e S| aAleliul 8y | e
_snjejg ;
uyljesH Kojes uonesnp3y Jusuidojereg asnoyaep uonduasaqg 92IAIag . BWEeN o31MeS juswiedaq
’ a1qnd o1ou02y e . . :

an3ojeje) Alojuanu| aalleniu] spooytoqysiaN Sulwiojsued




diysuonejay oN - N

asnoyalep eleq Ul papnjau| - m

diysuone|ay 184tpu| - |

diysuone|ay 129410 - g
uoisnjou| Isnoyaien eieq Joj Apesy - Y

N a "SUOI}OIAUOD JO puB Sjunod Auojaj uo pasuajuas o pabieyd Buuojuop suonos
N N Sjuslo paousjuss pue jeui-aid BuLojUOW JO WIO) BANOUISSI JSOW Y|  2IUOJI8|T/uoluUS}eq SWOH #8100
“jref uy pasnoy Buiaq 0} J0 peajsul AJunwiwiod ay} ojul
N a N N )oeq pases|al ale oym DOd9Dd 2U} 0} PajiLIWIOD S[BNPIAIPUI || Sayijusp| UOREISDIEDU] O} SBAIIEUISIY | SUCKOBLOD
. . .mco:m_u.ommm SWOY puB JIAID ‘paseq Ulie} UM MIOAA SUOEIUSAIL UONUSASIG
N 1 i N SdD9d ‘saoinas Ajunoag jo jdag yim suonejuasald bulhing-nuy/bues suoloaLo)
Buegy/ssaualtemy Buiking
pUE suolejuasald 82usjoIA-IIuy/ Bueo - S{eIoyjo [00YIS/M Suole}NSuUoD
*ou} “saysngdes) ((DOAD) sabenbue
N N ! N 19jUa) AlunpoddQ YINoA SPEOISS0ID 3|BPISAIY pue Yied Asjbue| JaujQ jo siaxeads Joj ysybug suofpsLog
N N a N .mm_:.m_:_s_ SaneH aWi] 0 puj pue “au| ‘18juad YnoA ueduawy sweiboid SuoaLET
une ayy ‘yed Asjbue ul yinoA 1oy Buiweliboid jooyos Jaye Buipinold |00YOS-IaYyAUSWIYOLUT
"ouj ‘20us||20x3 Jo} Awapedy [ein)ny ‘weiboid uoisianlg ajuaanp
abieyn aye] ‘(ouj ‘weiboid 14IDAN) mouowo] oy Buuidsuj spio
N N _ N Buno Bunojusyy ‘sauisIUI JSSAIBH BWwi] pud ‘SUY a8y} Jo} JSjua) sueyd SIBIS 241 SuonoaLod
-ouj ‘1a)snqdes) :siapinold {DOAD) 18jua) AiunpoddO YyinoA speoissos)
‘(aduejsqgns pue
|ejuaw ‘[eloireyaq/|e1os) Buljasunod pue (s|elajal [eUOHEBINDS pUe S|iNs :
a a a N mainayui ‘Juaswdojanap awinsal Buipnjour) aoue)sisSe SSaulpealjydIess wesboid Anuz-oy SUORDALIY
gof se yons saonosas weiboid palinbai 0} sjuedpied Ajug-ay dyur
N N ‘sjueus) Buiked SUOIOINT PaIapiQ HNO ua
N ! 0} asnoy 10 juswyede ue jo [ejual Juanbasqns ay} Jo} SMO|je UOIAS 8y HIAZ PISPIO HNOD Husus
‘saoiuas [ebaj pue Buisnoy ‘Buiiesunod se so0I0S AIWE S
N a N N Uons $321N0sal 0} Way} }osauuod pue sassadold pajejai-unod ybnoiyy wayy Busys
9 Juswadiojuz poddng piyd
}SISSE PUB 3SIAPE 0} 3JUS|OIA D1}SSWOP JO SWHOIA O} JNO Ydeal S8je30ApY
‘Juawiuedwodde PNoo SSpN|dUl 0S[e Yoiym ‘ssesoud
leoipn( ay} Jnoybnoiy} WHDIA BY} JSISSE SBJBJ0APY 8y "aduejsisse [e63)
pue 1a}jays ‘Buijasunod 1o} s|eisajal apinoid SJUBISISSY SWIDIA [eads
N a N N ‘sajesoApe 1no Aq AlJuno) ay} Jnoybnoly) sunjoia o} papiaoid ale jey} SIUEISISSY SWHIIA [enads Husus
S321/USS [e8)as uojjuanajul-lsod ayj pue ‘|j Jou)SIg 891104 Ul 82IAISS 0}
sjjeo |-1-6 Aouabiawa o} asuodsal 10a1p sapinoid JuUBYS a8y} Jo 82O ayL
N a N N N *Ajuno) s,ab10a95) aould 13pI0 HNO) pajejay o
U} SJSPIC HNOJ Pajejal JSSWOP PuUe sjueliem aAIas sandap SHUBUS|  oNsawo( JO 3dIAIBS UIOMS Husus
‘sjuapnys Buowe sypjs aieo pue Bunueid pedu
| N | N bS] pUE JUBWUOJIAUS |Binjeu 3y} jo uolepaidde pue Buipuejsispun sjowoid Req Joquy 3o0Q
0} jooyos Alejuswaja Aluno) e je buiueld aa1} e siosuods Ajjenuuy
N N N 's9al} apeys uoljediped
_ d pue apispeos jo uopaajoid pue aled ‘Bugueld uo | 9ANGQ YIM S1duped 2alWwo) uofesylneag Joa
N ‘sooe|d ojqnd ui syoafosd bunueld Joy suoneziuebio Ajunwwod oy Buipuny LONENSIUILIDY 1UBIS) 185
N N ! adeaspue] apinoid Aew funod yoym ybnosyy weibouid juelb Jajsiuiwpy HEASIUILIPY JUBID JesT1Sy 3oa
N N N ] ] buyjiouajs uiesp wiojg| uonoasjold Aeg ayeadesay) 3Jog
. , snjels . ;
3 . . ; . , ,
yieay Keses uoneanpy EmEnSgnﬂ asnoyalep uondudsa adIMOS SWBN 8J]AleS jusuredaq
- sland : dlwouodg eeq bt >

anSojeje) Aiojuanuj anneniuj spooysoqysiaN Suiwioysuel




diysuone|ay oN - N
3asnoyalepn eie@ ul papnjoul - pm

diysuone|ay 1934a - d
uoisn|au| asnoyaiepn ereq Joj Apeay - y

diysuoneay 32a.ipuj - |

‘PajeloLsiap Jleday qin) }jeuds
N ! N I d sey Jo pabewep usaq sey jey} qind Jjeydse aoe|dal pue anoway ledsy qun Jeydsy 13Mda
"Aeam Jo 16U 8L ul dn usaig ‘dn ues|
N ! ! ! d sease Jo bujueid pue Bujuesjo AHUNWWOD UO PASNI0) JUSAS [BNUUB-IWSS n oan 10 13mda
*S90IAISS JIsuel} o4a|\ Jo sngay] Joj Buniem oy 1edoM/MAN UoUs
N N N ! d s 0} aoe|d Juaiuaauod e suoJied yisuel) apinoid o} paubisap ale sayousg 1BASH/MIN Uousg 13mdd
‘dojs ay} jo abesn
8y} Uo paseq Jo uojeosse Aunwiwod ‘dnolb 2iAw ‘uazid e Aq pajsanbal
N ! N ! d uaaq aney jey) sdojs snq e je papiaoid ale sajoejdadsay ‘Ajunod apejdaoay ysel| dois sng 13mda
s,861099 aould Inoybnouy} sejoeldacal ysel) 6z sey Ajuaung 1 3amda
‘ssa20e/Aem Jo Jybu pue ‘si1sjuad Ajaijoe o}
N N N | ] Apwixoid ‘abesn Jisuel} U0 PasSeq Pajen|eAs ale SI3}[ays Mau Joj sjsanbay Jeday/man Jaysys sng 13Mda
‘Alunog s,ab1099 aould noybnoiyy sia)iays 08g sey Ajuaund 1 9Mdd
I a N N o *1-1-6 Buipiebal suaziyo 0} uojjewloul [enbulj-iq apiroid sejunwiiiog SHO
) o i ’ o i ledn)ind-HNA 01 yoeannpo
sjuapisal bupyjeads SaIUNWIWOYD
N N I N d ysibuz-uou Buiyoeal o} uoleonpa pue Buluies) ssaupasedald Aouabiawg leinynD-RINW 0} yoeannO SHO
. (d009) Buiuueid
N | N N bS] sassauisng pue sjuawuianob oy Buuiely ssaupsiedsid jeuoijeonpy suoResado 1o AUnunuos SHO
N | N N bS] ‘ssaupasedaid Buiuteyy jeuoieonpy ssaupaiedald SHO
o : Aunwwo) jualjisay
(1y30)
N I N N ] ‘uoneonps pue Buiutesy ssaupaledaid Aouasbiaws dnoio| swes) asuodsay Aouabiawg SHO
AjjunwwoD JwsUaajunjon
*30UR]SISSE [BOIPaW JO 3y ‘adijod Jsenbal o} pue suoljeAloe| JaquinN Wlely sy} Uo Jajua)
N _ N N d wueje podal 0} Jaquinu payiuapi Siy} uo jjed sajuedwod Buuojiuow wiey 1-1-6 @Y} Ul paAiadal sjjen SHO
‘|auuosiad yuays Jo ‘S ‘ai ‘ao1jod woly adue)sisse 4aquinu yojedsip
N | N N | ’ ; : Kouabiawa-uou sy} uo 1LY SHO
juabin-uou aA@dal 0} Jaquinu yojedsip Aouabiawa-uou ay} |[ed suazp)
L-1-6 83U} 0} paAigdal sjjed
‘louuosiad yuays Jo BIB(] DOAIBOBM SIIE L-L-
N a N N d ST ‘a1y ‘aoijod woly asuejsisse Aouabiawa an@dal 0} |-1-6 ||ED suazii) 120 PINISORY SIED 1-1-6 SHO
'slayjo BuiAling pue sbueb Bujuiof ‘sbnup Buisn ('s'3'd0D)
N | | N wouyy sjuapnjs buiialap uo pasnooy welboid yaam-xis e ybnoyy jooyas| sjuapnis Buneonpz/buiosiolrd | suonoauod
Aejuawaia jo Jeak isej J1ay} ul sjuapnys o} saoinas Bunojuaw apinold S132J0 [BUOIOR1I0D
‘uonesedasd
. . juswypedag yyesH s,abi10a9
i ] N N ] gol pue uonuaAIaul SISLD ‘uoljeanpa yijeay ‘Bulasunod apinoid SUOI}0aLI0D
90Ulld JO asSNOH s,wepy
18U} suoljeziueb1o Ajunwiwod [B1aAas sazijin jey) welboid aaneloqe|od v
‘dnueajo apispeos Buiop Ajunod ay} Jnoybnouyy
N ! N ! JOM OUM SISpPUBYL0 pasuajuas Joj weiboid yiom aAeioqe|jod v (2MdQ) 1erea oM SUOIRSL0Y
‘sasuayo pabieyd Joj uonnysal ajelpawiwi Joy Ayunpoddo
N | N N 8y} siapuayo jusjoir-uou a|qibia buinlb ssjiuaan pue synpe Joj Aieipnl} weibold seoinas Aunwiwod | suopoaLo)
2y} 0} anjjeusalje Bupuajuas e sapinoid jey) weiboid pajepuew jelS v
*S3IJIUNWILIOD 113U} 0} PASE3|a! SI9PUSYHO JOj SIS )
N _ N N S3}eulpI002 pue sayiuapt jey; Guluueld abieyosip apinoid o} paubisag wun Anuz-sy SuomsLeD
sneys , ;
yjjeaH b&n S uopesnpgy weukiojpreg asnoyalep uonduosaqg adialeg SUIBN 921AI0S juswpedag
aiand 21wouo023 weq ;

an3ojeje) Asojuanuj aaneniu] spooysoqysiaN Suiwiojsuedj




diysuoneay oN - N diysuone|ay 132.41pu - | diysuonie|ay 1211G - Q
3snoyaien BIBQ Ul pIpN|aU - M uolsn[au| aSNOYaIeAN eI J0) ApEaY - Y

. uonebnsanu) yuiejdwo)

N | N ] o seale pajeubisap o0} sainjonys abeulelp pue Aempeol wolj 19)em Asauo) - BuIpoo|4 pue abeurelq 1°Mda

N | N ] o “Alunod ay} O splepue)s UcleAs|a ay) Joall 0} saaJ) builwil | bujww] aa1y 19Mda

N | N | o ‘o1jgnd 2y} 0} pJezey ou asod Jey) seal} paseasip 10 peap Jo [eroway | Aouablawg uop - jeroway @31t | 19MdA

N | N | Y] ‘Rem-jo-sjybu o11qnd sy} woly saay udjey Jo [eAoway lenoway sugqaq 98l 19Mda

N | N | Y] “leubis oijel} bunsixe ue o Jieday 1eday [eubis oyjel] 19°Mda

N | N | o ‘ubls bunsixa ue jo yuawadejdal Jo Jjeday| Juswade|day pue Jieday ubig 19Mda
‘Apnis

N a N | o oyel) e ybnouyy pajuesiem are sdwny sy} pue anejuasaldal 1DUNOD uonejeisuj dwny peadsg 18Mda
118y} ybnouyy suaziyo Aq pajsanbal ale jey) sdwny paads jo uonejejsu|

N N ] ] ] ‘pabewep uaaq sey jey) |ied pienb aoejdal pue anoway 1eday jiey pleng 13Mda
‘uoljejjesul o}

N ! N ! d Joud payjods pue pajebisanul aq jsnw abeubis pue sbuppew Aempeos ||y Buppey pue buiubis Aempeoy 13Mmda
‘UOHONJISUOD

N | | N bS] Aq pamoijo} ‘sjsanbai Ajunwwod o} asuodsal ul skempeos Buoje sainseaw we.Boig EmEmmM:ms_ 18Mda

Buiwieo ouely Buyjjelsul jo spiaw ay} ajebiisaaul 0} ssadoid panjoaur Asp Olyel] poouIoqubisN

N 1 N | o "sjyb| 198.)s maU |lejsu] uone|jejsu| Jubr 19ans 19Mda
“iedal

N d ! ! o 10} s8BEIN0 1B 19311 10 OIS PUE ‘O ‘0DdId Wiojul pue ojeoo|  OUEUSIIEN Wb Joa1S 13Mdd
*SUORIPUOD

N ! N ! d snopJezey 10 Paseasip 0} anNp paAOWal uaaq aAeY jey) saal} bupelday Bupueid o211 Lemda
‘sAempeol

N N N ! d 10109]109 Jofew pue Arewnd woyy syuenjjod pue sugap ‘Uip Buinoway Buidsams 1eans Lemdd
“alnjonyjsequr Aempeol ay} uiylim apispeol

N ! N ! d puE SUBIPSW 3y} UIBJUIEW O} UOSEaS UORONJIsu0d ay) Buunp Buimop o1u0d pasBumon L¥Mda

N a N a ] ‘MO¥ 3y} ut paoeld Ajjebajj si jeyy sugap pue abeqieb buinoway lenoway buidwng ebayj; 13Mda
‘Aem Jo Jybu

N a N a d 8y} ul st Jey} sAempeol 10}09)j02 Jofew pue Arewd woly 19l Buinoway [eAoWISY Jeur 13mda

N ] N | ] “yiemapis bunsixa buioejdal pue buinoway nieday yiemapis 19Mda

N ] N | o “oul BUO UeY} oW papjong sey ey yjemapis buinowsal Jo buidwey Jteday prezeH du 19Mda
Jeydse ayj buioejdas pue papasu

N N N I d SE )JOM 8)310u02 pue Jiedas aseq Buiop ‘yeydse Bugsixa ay) buinoway Bupepnsay peoy 18mMdd

N N N | o "Kempeol ay} jo (s)aue| |anel} ay} Ul pajedo] sajoy Jo Jieday Jeday s|oyjod 13Mda

N ] N ] S| “Aem jo JybL 8y} Ui Ya| subis Buinoway subig [eba)|| 18Mda
‘Aem Jo Jybu sy} uiym aze

N a ! ! d 1ey} sainixy woyy ssbessaw pue sainjoid ‘Bunum pazuoyineun Buinoway [enouisy fueIo L1emdd
‘pajelols}ap

N _ N ! d sey Jo pabewep uaaq aaey jey} suoide Aemanup aoe|dal pue aroway Wswade|dey uoidy Aemanug 1eMdd
‘Aempeol

N | N | o jo uopoas pajeduw 8y} Jiedas 0} pajjol pue payjdde si xiw jeydse JoH| yoled pue InJ - buiyded peoy 18Mda
‘sAempeos ujejuiew o} pazijin ainseaw aaljejuanald e si yojed pue In)
‘pajelols}ap

N ! N ! sey Jo pabewep usaq sey jeyy sanb pue qino aoe|dal pue anoway sreday BN pue qind Lemdd

; snje) - - ‘ . . . ,
ypeoH Rajes uopeanpg | *° Hicojared @wao:m.mus , , uonduoseq 291198 . - BWeN 99jAI9g juswyedag
anand | " | ouuouoagy wea - - ;

oanSojeie) Alojudnuj anneniul spooysoqysiaN Suiwioysued




diysuonejay oN - N diysuonejay 193.1puy| - | diysuone|ay 12110 - @
asnoyalep eleq up papnpul - m uoisnjau| 3sNOYaIe 1B 10} Apeay - Y

‘syuaplisal Ajuno) s,ab1029 aoud a|qibie 0} 1509
a N N N ou Je papirold ale saoinles "Adoasouojod Ag Buluaaios Jaoued [B)0810j09 |ejo210j00) yileaH
10} s1apinoid jesipaw 0} sjualo ajqibie Ja4as siabeuew ased asinN
a N N N .m__mu_._o leroueuy s,weiboid ay} wme OUM JBNO pPUB O UBWOM O} SqEjIBAR weiboiy %m__wwmn_ww soouen uNesH
si ‘Aydelbowwew Buipnpoul ‘Buiusalos J8oued [BIIAISD pUR jsealq 3814
|eoIuB) pue jsealg puelliepy
‘sawoy Ayjjeay jnoge algnd ay} a}eanp3 ‘s|9As| pes| pajens|a
a N ! N d UlM uaIpjiyd mehrE:mume .:m.w__w__:o mwcww_omwmm__ j0 “wwEo_su ﬁ“m%r_ wesboid awoH AyyesH /pea HiESH
‘sbui|jy pue sjuejeas Buipnjoul ‘sadIAIas
a N N N d |ejuap aAljelo}sal pue aAjuanaid oiseq apiaoid sjun [ejusp ajiqoN Hun [Euaa siaon UiesH
‘sajaqelp pue uoisuapadAy ‘Ajisaqoybiamiano ssalppe o} juel
a N N N d subiedwed uoeonpa aijgnd Buipnour ‘saliAloe uonowold yjieay Jonpuo)| uogewuojsues) Ajunwwo) UiesH
‘Juwad
N _ N a d Aouednooo pue asn pieA B 9ARY Jey) SasSsaulsng 1oy spuad :m_m .m:mw_ 8dueNss| Juuad ubis 31dd
‘SJUsAd aouenss|
N a N a d Jeloads pue sasn [euosess 1o} sjuwiad Auednaoo pue asn Alesodwa) anss|| AouednosQ pue asn Alelodwa | 31da
N a N a ] ‘saipadoud jewysnpuy/jelolawiwon/sjo] Adnaso pue asn o} jwiad anss|| aouenss| AouednaoQ pue ssn 31da
N a N a pS| ‘eale paubisse ul suoyoadsul Bulonpuod ajiym panIasqo sUole|oIn a:ww_hom_mom_n_m.__u._w _wwmwﬁwﬁmﬁ 31da
suonjoadsu|
N a N a bS] ‘sjuiejdwod uo paseq uoldadsul Aq panIasqo suolje|oin jurejdwon soueuUBjUIR)Y 31da
Apadoid [ensawiwo)
N a N a ] ‘eale paubisse u suoljoadsul BudonNpuod sjiYM PanIasqo SUOHe|oIA dn-yoid piatd buuoz 31da
N a N a ] ureidwod uo paseq uondadsul Aq paniasqo suolejoin|  suonoadsuy juiejdwo) buuoz 31da
N a N a ] "S901J0U UCHE|OIA JO SOUBIWOI-UON sdnpieog 31da
. J1BUMQ/UBI|D
N | N a ] S821J0U UOIE|OIA JO S2UBIWOD-UON 20104/Aunon - sdn uesiy 31da
. suojoadsuy
N | N a Y sjuiejdwod uo paseq uoloadsul Aq panIasqo SUOHBIOIA JiEidwos) Lomosg Jda
N a N a Y] ‘eale paubisse ul suodadsul Bullonpuod ajIym panlasqo SUCHEIOIA dn-xoid piatd Ajweiny 31da
. aouenss|
N a N a b ] $3sua9| [ejuas Ajweyyinw anss| asusoIT [EjUaY ANWeN 31da
i suoioadsu| juiejdwo)
N a N a ] sjuie|dwod uo paseq uoloadsul Aq paAIasqo SUONHEBIOIA 05UB9[T [E1USY AQENI 3i1da
. suooadsuy
N a N a ] urejdwod uo paseq uonoadsul Ag panIasqo Suole|oin T YA — Jida
N a N a ] ‘eale paubisse uj suonoadsui BuonNpuod ajiYym PaAIBSqo SUOHEIOIA Yold Pidly mc_m.“_%r Ayuieg oiBuig Jda
. ERN I ERTER
N a N a o panssi sasua9y| [ejual Ajiwey s|buls anss| (Eluey Buisnop] Apuse aifus 31da
] suopjoadsu| juie|dwo?) asusdi
N a N a ] sjuiejdwod uo paseq uoioadsul Aq paIasqo SUOHEBIOIA e1usy Buisnop Ajed sibuis 31da
I suoioadsuj juiejdwo)
N a N a ] juiejdwod uo paseq uonoadsul Aq paAIaSqo SUOHB|OIA Buisnoy Ajwe ajbuig J1da
, . sny
esH b&ww uopesnpg Jueidoiers cm:o:mh..wﬂg ; uopduosaq 921AI33 - _ SuWeN 9JIA1I8S juawipedag
a1qnd o1uouody eina , - ;

anSojeje) Aiojuanuj aaizenu] spooysoqysiaN Sujwaoysues




diysuonejsy oN - N
3snNoyaJep B1eQ Ul PApNRUL - M

diysuonejay 193110 - @
uoisnjau| asnoyatepn eleq 10 Apeay - y

diysuone[ay 13a.1puj - |

‘Juswies) pue dn-mojjo} Joj siapinoid Ajunwiwod Aq pasajal aq osje oIS
a N N N Aew sjual) Juswieal} pue wexa g ansusyaidwod e Joj Juswyuiodde INSS yjjeay
fiouod (g1) sisojnosagn
ue 1o} ||BD UBD g ] yim pajoajul Buiaqg o pajoadsns Jo pajosjul suosiad
‘Juswieal) jwexa QLS pue }sa} A|H ue }ob pue| sadinag [ediuld joauod (41S) eo
a N N N wexa 1S e Joj juswijuiodde ue 10} [{ED UBD SIS UM poJoajul SUOSIad| aseasiq papiwsuel] Ajjenxas HHESH
‘(010 ‘sa0IMISS [BJUSP ‘SBDAISS Ujleay [eloiAByaq ‘SISyonoA
1anel} a1 sBuiyy spnjoul saoinas poddns) aled AJH O} palejal SaoIAIaS
a N N N poddns pue sjuswabeuew ase9 anedal pue juswjuiodde ue Joy 18AQ $30IM3§ poddng AH UiESH
10 Apanay) up juswpedaq ayj jjed ued YN 8y} Ul 9SOoY} pue sjuspisay
‘3189 A\JH O} paje[a! S92IAISS [BDIpall SA1R931 0) Juaunuiodde ue Joy 18AQg SOOINIBS 1BOII e
9 N N N Jo Apeasy) ut uswipeds( 8y [jBD UBD YN SY} Ul 8S0Y) pue sjuapisay INSS [EAUID AH uHesH
‘Juswabeuew uoleoipawWw se [jPMm
se Buijasunod dnoib pue jenpiaipul 8A18031 pUe ‘UoieJIpSW 8y} papiaoid
a ] ] N ale sjuayD "paulwslep st uswibal juswieal) ajendoidde ay) pue apew| auiydiousidng fauopeylsiy yjjeaH
si Juswssasse Joy Juawjuiodde uy "S9OIAISS JuBW]ESI) 3SNge SouURISqNs
1senbai pue uoledo] QH AJaAsYD au} |jed ulolay asnge oym sjuapisay
‘dnoJb Jo [enpiAlpul 8q UBD SUOISSSS "asNde Panuiuod
a | ] N ajeuiwe digy pue sasned ‘s19b6u) Bulquieb Ayjuspi o} psubisap Buasuno) Buyques yjjesH
sao1nag “Buljquieb waejgod Buipuey yim asuejsisse Jsenbal sjuapisay
‘pajeoipul se Bujasunod
Ajwey pue ‘Buyjasunos dnoib pue [enpiAlpul apnjou; Sa2IAISS “Yaam Jad Jusungas|
a | | N sinoy aAy o} dn pue auo uwm..a._ Je 10} papiroid aie sadIAIasS pue payiluapi JUBHEAING 2SNqY SOUEISANS yieaH
ale Spaau Juswieal] ‘dsnge SJUBSYNS 0} Pajejal JUSWISSISSE 0}
JuS0Sajope 13421 ABW SaljLoYINe [00YDS JO/pUB SIoquISW Ajilue) ‘Sjuspisay
‘papaau se papiaold
s1 Buyjasunod Ajwe; ‘Bujesunod dnoib pue [enpiAlpul BpNjoUl SSOIABS
. juswieal] jusnedino
a | | N soam 1ad sinoy Xis }ses| je 10} papinoid ale s30IASS pue payijuspl aie yjesH
A SAISUBJU| 3SNQy doue)sgnNs
SPasu Juswieal] ‘asnge aduejsgns 0} Paje|al JUSWSSISSE 10} SjUS0S3|jope
19321 Aew saljuoyine [00YOs JO/puUe SIaquiawl Ajjwe; ‘sjuapisay
"yoam 1ad sinoy g-| JO SISISUO0D Juswieal ] JusuealL
a | | N ‘papiaold pue paynuspi aq ___>> juswieas) oy10ads pue spew Si JUSWSSISSE JanediNG 8SNQY SOUBISANS yiesH
10} Juswiujodde uy ‘Juswieal)} asnge aouelsqns jsanbal sjuapisey
“yoam Jad
Bulasunod Jo sINoY aulu }Se3| Je JO S}SISU0D JUusLWeal} SAISUSIU| "pajesipul
. yuswieal} uagedinQ
a | | N se papinoid st Buasunod Apwey ‘Bulasunod dnoib pue [enpiaipul apnjoul SAISUBIUI BSNAY 99UBISAN yjjesH
SSOIAISS "Payiuapl a4 ||Im Juswieal} oyioads pue apew si JUSWSSasse ISusul esnqy 15ans
Joj uswiyuiodde uy Juswieal) asnge aouelsqns Jsenbai sjuapisay
‘s1aad 112y} 0} uolewlojul 029eq0} apiAold uay) sjuapnis siopessequly eo
a N I N ay| -slopessequy UjeaH se sjuapnjs [ooyas ybiy uies} geis HNY JUSPNIS/|0UOD 020B0 | unesH
‘asnge 2ouejsgns Juaaald 0} AjaAIRIOgE||0D YIOM O} JUBM S80IAIBS
a | 1 N ey} ssiiunwiwod pue mnooEoncm_mm Auapi o} suoinisul paseq-uiey UOBUSASIY mw.:g< soulSqNS yjiesH
pue suofjeziuef10 paseq-AUNWWOD ‘sjuapisal AUNWWOD YIIM Jauped
. , snjels ; . . .
yljesy b&uw uonesnpg ﬂ,cwan_m\.ma asnoyaiepy uonduaseq adialag SWeN 99108 juswyedag
algnd - a1ou093 S e - ; : r

ansojele) Al0jusAnu| annelu] spooytoqysiaN Suiwiojsueld




diysuone|ay oN - N diysuoneay 19a1puj - | diysuonejay 102110 - @
asnoyaiepn eleq ut papnpul - m uoisnjouj asnoyalepn eleq o) Apeay - y

‘Ajuno) Buijesuno)

3y} Ul SBINSO0|D9J0} [BUOIIPPE JO S8OUSLINLIO BY} SZIWIUIW J0 80NPay| HPaID 3 2Inso|daI04 :9gdD adHa

sowoH Ajwed-jinpy 1o} S80S

N | | a *S)IUN O UOI}ONJISUOD MaU Jo diysIaumoaoy/jejual Ajiwes-jinw Jo qeysy UONENIGEUSY BUISIOH *SINOH aoHa
SaWoH
N | | a ‘sawoy Ajwej a|buis Jo qeyay Awe4 ajbuig 1o} sa0INBS aoHa
uoyejigeyay BuisnoH 0840
‘(sweiboid ssoioe SADIAIBS [BDIUNO S90IMBS 2o
d N N N aunnos jo ped se) AJH Joj Bunsa) pue s|1S 1o} Juswiess; pue bunsa) IS LLS/INH uiesH
a N N N “AIUNWWI0D 3y} JO} SAUIDJBA N} 9314 UOJJeUlODBA N4 [ENUUY yiesH
"S80IAISS [BUOLLINU pue yjeay 901N AULIOIE o
a N N N |ejuaw ‘jesipaws Buipnjou; ‘uswom jueubaid Joy aled [eaul|d SIpINOId Ines AiuIsiEN uHesH
‘sjwiad Buipuny jeuonippe se uoiendod buibe ay) sieas osy
a N N N ‘sjuald AlH pue uaipjiyo ‘uswom yueubaid loy Ajewid ssainSs |BjuSg ueaH [eueg Aeuoners UiesH
*$2013S AUNWWOD
a N | N 18UJ0 0] S|eliajal sayew 0S|y "Sjuald ysu-ybiy Joj syisiA swoy sapinoid JuswaBeueyy 8SES LEIS AUESH wieay

pue uoijeanpa sapinoid ‘suoydaja) eia uaipjiyd BunoAuswom jueubaid
10} spaau sassasse jey) weiboid Juswabeuew ased e st uejs AyjlesH
a N ] N UBJPJIYD paInNsuiun Joj SUOHEZIUNWWI SPIAOIH SUONBZIUNWW| yjjesH
‘saoiuas Buljasunod pue

‘uonesnpa pue bunse} AlH ‘Adoosod|oo‘uonidasenuod Aouabiraws Buipnjoul
a N | N j04ju0o yuiq ‘yeay aaonposdal ‘Juswieal; pue Buiuasios uoioajul suaa] AujesH ujesH
paniwsuel; Ajjenxas ‘uopuanaid Aoueubaid ‘yyesy uopdaouooaid sisyO
‘INOW JO PIOM ‘SJUBAS yoeasno ‘sjooyds ybnoiy) pausjas ale sjuald

*s20IA9s Bulesunod pue uoyeanpa pue Buyss)

AIH uswieas) pue Buiusalos uojoayul pajliwsuel Ajjlenxas ‘uoidadeuod Buiely

a N | N AouabBiawae Buipnjous jonuod yuiq ‘Adoosod|od ‘yjieay sayonpolidal ujleaH
‘uonuanaid Aoueubaid uas) ‘ujeay uolidasuodsid SIBHO "UINOW JO pIOm AuwedrqyesH snpnpoiday
‘|elajal-jles ‘siapinoid Ajunwiwod Ag 92IAISS SIU) 10} PaLISal ale Ssjusl)
-any abe Jspun uaipjiyd
a N | N pue sjueyul ‘siayjow mau ‘uswom Jueubaid Joy poddns Buipasysealq (I UNEsH
pue ssjouabe [e100s pue yjeay Jayjo 0} S|ela)al ‘UoHeINPa UCHUINU|  UBIp|IYD puUB SJUBU| USWOAA
‘spooy [ejuawsajddns Ayjeay sapinoid jey) weiboid papuny Ajjesspa} v
-abe Jo sieah -0 woly S15IDDO | DUE SIUBIU eo
d N ! N uaIpjiyo 10} sAejep |ejuswdojaAap Joj Juawieal} pue Bulusalds sapinoid IPPOL pue sjueju| uiesH
-gjdwexa Jo} ‘Buipss
-leob pue Aoeisayy [eioeueuy ‘uoneledaid juswAojdws pue uojednpa ( ) weboiy uogeon
a N N N ‘was)sa-jjas ‘sdiysuone|as Ayjieay se yons soidoj Jo Ajauea e apnjoul ued mwﬂm__wco ammmn__m:%m‘_mn_u 3 ujeaH
UoIum ‘sjiis oy [BONKD ssaippe jeu) saiianoe Buuawsidw Aq pooyynpe o
10} ojdoad BunoA aiedaid 0} saoinuas siayo 10afoid d3Hd A Sl 9YL
‘(012 ‘suoljeUIddeA [9ARY ‘g B V7 shilledsH [eans (5a9)
a N N N ‘uoneuldoeA saiges ‘ajduiexs 1oj) 10}00p 118y} 0] 8 e} 0} UoHEdIpaL 011U0D) mwmww_o oIqEOINWIWO? yjesH
10 o1d Jo pajeuroden aq 0} Juswjuiodde ue 1oy j|ed UED Sjuapisay
; snels ; , - ,
~ WesH MNMM uoneanpy «:Mﬁwmﬂwn asnoyaiem - ~ uopduoseq 8dIAIBS ‘ uEuz 831M98 . jusuedag
- : eeq ; &

anSojeje) Alojudauj aanelliu] spooysoqysiaN suiwuiojsuely




diysuone|ay oN - N

9snoyaiem BIEQ Ul PApN|dUl - M

diysuonejay 32a11puj - |

diysuone|ay 10410 - g
uoisnjau| asnoyaiep eleq Joj Apeay - ¥

"S90INISS JUBLIBIUS pue Aaibiis o} siojebinen/siojosuuo) EERITVELS
a | | N S[ENPIAIPUL }O3UU0D pue AJJUNWWOD 8y} U JO SUOIJBI0| S2IAISS B SJawolsno
Aunwwon |e1os
jenjuajod pue SIBWIOISND UM JORISIUI OUM SS( JO SaAlejuasaiday
a | | N . .a.mmwmooc usym sjuawaoeld ia)8Ys SUIOH SSB|BWOH FERTINELR
pue ‘s[elajal uojuanald pue UOISISAIP ‘sa2INIBS Bulemsue £-$Z Sopinoid |eloos
‘ssajawoy ale waysAs SsoMIB
1 ] N N o 10 Buiwooaq jo Jabuep ul a1e OYm S[ENPIAIPUI PUB S3|ILLE} 0} SDUEBJSISSE JO uonewloju] juswabeuepy 190 S
siapinoid [je Jo} SBOIAIBS pue Bjep MalAa) pue 3jidwiod ‘}93]j03 ‘jeulpio0) SSO|aWOH 3y} JaJSiuLpY [ewos
‘uaIpjiyo jo Ajojes ssasse 0} sajepuew Jnoy-yz/Aep-g o} puodsa suonebysanu| Soolnes
a | a N piyo 4 ) } sajep! Y-Z/Aep-G 0} p o SS0IAISS SAIBI0I PIUD [e100g
*SSaUljl [BJUSW 1O Bunjojel) Xas ‘9oUS|OIA D1}SBWOP 10} SI0jedlpul
Upm yejs Juawisanul Ajiwey Aq pasiajal se ‘S|enplialpul/saljilue) SadIAIes SooB
a I | N |e100s BuiajoAul suolenyis SISKO 0} asuodsal ajeuoissedwod pue aAlaYd UOIJUBAIBIUY SISUD 2190 S
‘ajes e apinosd pue Ayuapi o) Bujuiel oyoads ybnouyy pauteb sjis [eros
pue Buipue}sIapun asn 0} S JA)JOAA UOUBAISIU| SIS 8Y) JO UOISSIW 8y L
‘a|ge|iene ale Spunj uaym uot.ma yjuow-Hz B Uiyjim aouo LBIPIYD UM Sele] sooiIeg
I | I a siawo}sno 9|qibije o} ajgejieAe aie spuny asay] ‘sapynn Jo yuas bulAed disy
10} souejsissy Aouabiawgy |ei00s
Aousbrawa pasu oym sajjiLue) 0} souejsisse ysed Aouabraws sapinoid
‘Apaau Ajjeoipaw Jo a|qibya N — FERINER
a N ! N AjjeauoBaied aq 0} pauiwialap s|enpialpu; 0} 86e1sA00 piedipsiy SepInold 1SISSV |EDIPaIN |eroos
“yiom ybBnouyy souspuadapu oy sjuedpiped weiboid
EELIINELS
| N ] a Bunedasd ajiym speau sAjiwe; ay) ssaippe Ajjn} Jou Op sa01n0sal ajqejieae| souejsissy yse) Aelodws | 2150
uaym ualp|iyo Juapuadap yim saijiwe} Apasu 0} 3oUB}SISSe YSeD SapINoid [eros
*SBIJIUNWILOD 0} S}ijauaq 21Wou0da sapiaoid pue weboid wawaiddne poo S30IMBS
a N I a Saljille) pue S|ENPIAIPUI SWOJUI-MO| ‘a|qIbijd 0} SdUBISISSE UOKUINU SIJ0 di 1ddns poo4 jeloog
N | N a Auadoid pazin-1apun Jo uoljeziiejAal aaisuayaldwod juawdolanaq |juu| vay
N | | a s1oAngawoy aw-jsiy 0} Ajuo soue)sisse }so0o Buisojo pue juswAed umog pueping Ang/awoH AN vay
N ] N N uogeziepaal Alunwwo)|  suers pedw| Ajunwwo) vay
N N | N soipaodoud [enuapisal Ajiwey ajbuls pasojoalo) Jo qeyas pue uoyisinbdy|  uonezigels pooysoqybiaN vay
spiojpuej ajeaud o} Ajjoasp pied
N ] N ] bS] pue pazipisqns ale Sjual Sjuspisay ‘Juswuianob |e1apa) ayy Aq papuny|  SIBYINOA ad1oyD BuisnoH anHa
weiboud souejsisse [ejuail e s weibosd Jayonop adtoyD Buisnoy sy
AJuno? ay) Ul saljiuiey pue S{enpIApUl awodu-mol a|qible
N ! N ! d 10} sa01Al8s paje|al pue Buisnoy oiiqnd papunj-Ajlesapa) sapinoid yH 8yL Buisno oyand adHa
saaoe Ajunpoddo sapiunpoddo
N N N a 21LI0U023 N0 Alied 0} sjjold-Ucu 0} SOUBJSISSE |BIDUBUY SPINOIH| d1wouod] Joj Bupung 19900 adHa
| | | | fuanyap aoinsas wuc%w_\.,,_.b_wm M_\uwwaw_m ,_,mn__oﬁmcc aoHa
21ignd jno Aueo o} spyoid-uou 0} SOUBJSISSE [RIOUBUY PUB [BOIUYDS] SpIACId pUE aqewIEiBold NOm._m_o ;
snielg - . -
ijeoH fises uoneanpg lueuidejensa asnoyalepy uonduosa( 2dIAIeS JWEN 921A10S juswinedag
. : alqnd dlwouoazy eleq ; _

anSojeie) Aiojuanuj anneniuj spooysoqysioN sulwaojsuel )




diysuone|ay oN - N diysuonejay 19.1pu - | diysuonejay 123110 - @
asnoyaie eleq Ui papnjou; - M uoisnjouj asnoyaiepn eIeq 10 Apeay - 4

SOOINIDS UOIOBI)IE puB

N N N a 'UORENSIA SS3UISN pUE YIB3ANO uolsuedxa ‘uofuajal ssauisng oa3
‘uoneanpe uswdojanag a2Joj3410,
N N a ! Jayuny pue juswdojaaap Jaa1ed ‘qol Buiked sayiaq e Buunoas ul soue)sissy ¥ 19ASa PHOM oa3
| a N | ] "19a4}s 8y} Uo 3jo1yan ajqesadoul ue sjled jouue) }oa1g - 9|qesadou| Awouiny
: : anuanay
. Auoyiny
N a N N o weiboid suoz Bupyied [euspisal adaioug Bupped |ejuapisey anuBAGY
‘pun4 ueot Buipjing [eJawwo)
N N N a Auno) s,ab1089 aould jo Auoyiny juswdoeaspay ay) Jajsiuiwpy 801 ANH Oos4
N N N a "SI0]0B1JUOD [BOO] pUN} 0} }Ipald Jo saulj Aep-06|  pund mojd yseoD J0joesuo) 0S4
N N N a ‘pun4 ueoT oJOIN 3y} Joj Jabeuew puny sy} st isii4 OSH pun4 ueo oI\ 0S4

‘puejliepy jo ajels ay} pue Auno) s,261099 sould Inoybnouy) sueoj jasse
N N N a paxy wia)-Buo| 301AI3S pue puny ‘9sojd ‘ancidde ‘sjumiapun ‘jaxlew o} $0S vaS 284
pazuoyne ale am (3go) Auedwo) juswdojanag payiua) apmsiels e sy

N N N a “(diyssauped ajeAld-oliqnd) pund ueo buinjonsy pun4 ueoT buinjonsy 9S4
"1o8foid ay} ainjonyis o0} pasn ale siejjop
oljqnd Jayjo pue ajeaud ‘papaasu §| ‘1sii4 0S4 Aq Aunjew ybnoiyy paoinies

uay) pue ueo| }oaJIp JO [BUCHIPUOD B SB papuny si }sanbal sy} ‘sapiwwo) pun4 aAuaoU|
N N N a d Aiosiapy |eroueutld auy) Aq panoidde i pue uajjumiapun ‘painjornis juawdojana( o1wouod] 0S4
‘pazAjeue ale sjsanbal asoy] -uoneiodio) juswdoAs( J1wou0d]
aU} woyj sysanbal ueoj SaAI808l Isii4 DS ‘Jebeuepy pund 13 aYl sy
. S80IAI8S
| | | N ‘SaljlWe) puB S[ENpIAIPUI ‘YINoA SSajawoy 10y Ja}|ays apiAoid 19)|13US e08
‘)2 ‘saoinf'synyy‘sajqeleban ‘sjeaw sapnjoul Yoiym ‘SaljipowiLuo? jJo
a aseyoind ay) Joj ajejs yoea o} spuny sapinoid yasn ‘Ajlenuuy "uonnguisip welbold sduejsissy EERIIVETS
! _ N lleiaA0 asinuadns pue saijipowwod pooy [esapa) anedal sspuabe ajels poo4 Aouabiawg ayl |e1os
'vasn Aq pasejsiuiwpe st weliboid asuejsissy poo Asusbrawz sy
"PaAISS S|BaW 10} pasinquiial ale sajels ‘weiboid SooIAE
a N | N ay) Jo Josuods yoes 0} spuny sapinoid yasn "uoieonpd jo juswpedaq| weibold 821A8S pood Jswwng 2190 S
aje1s puellie/vasn Aq paiajsiuiwpe si weibold 991G poo4 Jawwng [e0s
‘pieog (dS43) weiboid S32INIBS
| N N N 18007 dS43 Aluno) s,861089 aduld 8y} Joj suoyesado pieoq |je yeig| J1a)sys pue pood Aousbiawg |eioos
a N N N Sinpe (SdYV) 92188 aA)o3j0Id JINPY SodIMBS
8jqeJaunA Jo asnge juanaid Jo 3sNge SSAIPPE 0} 31eJ JO WNNUUoD : . |e1oos
‘Spjauaq |JSS/ISS 0} ssadoe Buunoas ypm siapiosip 6ulnds00-0 IvOS) Aianoasy SO0INIBS

a a | N Jo/pue SSaujjl [ejuswWw Yim pasoubelp aie pue SSSUSSS3[BWIOY JO YSii-je 1o

SSajoWoy e OYMm S}HNPE JSISSe 0} paubisap aAijeliul [BUOHeU B S| ¥YOS PUE SS300Y 'UOBAANO IASS/ISS [ewos

‘ smels . « ,
_ uleaH %N”w uonesnp3g ucw_ﬁwmﬂwn osnoyaiepy ; ~ uonduaseq edinieg suieN a9IAIeS juswiredag

anSojeje) Aiojuanuj aanle1u| spooyloqysiaN Suiwaojsuelj




diysuoiejay oN - N
9snoyaJepn B1eQ Ul papnaul - M

diysuone(ay 19310 - d
uoIsNn|au| 3SNOY3IeM BIEQ J0) ApEeay - Y

diysuonejay 12241puyj - |

‘saiobajeo abe |je Joj sauydiosip e ul swelbod \
a N a N |eroads pue spunoibAeid ‘sdwes Aep ‘sasse|d ainsia| pue uoealday sweiBoig pue sdwe) 'sasse|d | OddON-W
"UOIEaI03Y puUe SHled jo Juswpedag
N | a N OddON-I au} Ag Aunod ay} Jnoybnoay) paiayo saliioey pue ssijiAloe yoealnQ Ajunwwod OddON-N
‘swelboud |je Jnoge sIoysIA pue sjuapisal s,861099) aduld Buiwioju)
‘0}e ‘suoissas dnolb snooy ‘sdoysyiom yoeannQo
! ! ! ! ‘sBupesw Ajunwiwod ‘smajnaiul uosiad Aoy ajelijioe) pue aiNpayds| Ajunwiwo) - uoljeuwou| algnd OddON-W
‘suopjeziuebio| Buipjing Ayoede) Ajunwwo)
_ ! ! ! paseq-Ajlunwiwod 0} aoue)sisse [ealuyoa) pue poddns jeloueuy apinold - uonjeyuswsajdwy ueld OddON-W
aoue)sisse Bupueuy
N N N ‘a "|eA1aja1 PUB S)E}UI UOHEBLWLIOU| J3UJ0 puB pun4 sAjusdU| oa3
juswdojanaq dlwouod]
‘Aoela)y| jeuonouny (piepuelg)
N N a ! Buinoidwi Ajjeiauab jo [eob sy yym uoeonpa Aoeisy| JNpe J0 UOISINOIY uoljeipawal ‘Aoelall| ynpy odd
‘ewo|dig Aouajeainb
N N a ! |esauag e Buuie)qo o jeob ay; yim uoeanps Adeiay ﬁ__:.%m 10 cm_w_ro..w uopesedaid g39 AoesaH INPY oa3
‘Buiurel) yym uoBUIGUIOD Ul SIS Yjew pue “Buiures
N N a a Buipeas pasealou; 0) Buipea} sassejo Aoela}i] pue uoneonp3 diseq JINpY ﬁﬁwmﬁmwg“ﬁm“ﬁwwﬁ__\mwﬁ oa3
EIENEES
N N N | gof Buimainuaiul s1akojdwa Jo Jaquinu Aue Jo ‘(Juswylinioal SSew, se Jeq qor INL oa3
smouy| osje) Juawyinioas abiej e buiop sakojdws auo apnjoul Aew sied qor
‘21eM}os
N N a a 13)ndwiod J3y10 1o sjonpold 80O JosoI “Jendwod ay) o} uononponul| SiNS Aoesal] Jojndwo) Jiseg oa3
Buipnjoul 19)a@asqol e 0} papinoid saoinas Aoesay Jaindwoo oiseq
N N a a "SUJUOLW JaWWNS ay} 0} palii] UinoA Joj aouauadx3 YIopn|  Jawwing - sousuadx3 YIOAA 0a3
N N a a "S||js alemyos pue abesn Auedwod diseq ul UOHOTUIsu| [BIaUsS) Koesay 18indwo) YinoA oa3
Sul} O}SaWop pue
N N N a Bupjewyojew ssauisng _m:o:mEmm_ ; m«_s mmw_wme aza a3
10}eqnou|
N N N a sajuedwod ABojouyoa} [jews Joj weiboid aysuQ KBojouyo,| SSOUISNE |[EWS a3
(pueT ‘290 ‘asnoyalepn
N N N a ‘oseqe]ep a)e)jss |eal JO uoleziin ‘Buipiing [elp1aWWoD) oa3
SB}IS SSDUISN( JO UOIEdliuUap|
(suoneoya) ‘Buoesuo)
‘An09) ‘Bunexiepy ‘sue|
N N N a *s901n18s Buiiasunod suo-uo-auQ wmm:_wwm_v m.wm”_h_w“,_n __mE_M_Le 0a3
saoinuas Juswdojaaap ssauisng
: smels ‘ ,
YyieaH Risjes uoneanp3 uswidojersq asnoyalep uonduosag asineg SWEeN 921A108 EmEtmmmn,_
; aljgnd | dtwouodzy weq - :

anSojeje) Alojuanuj anpeniuj spooysoqysiaN Suiwiojsued)




TABLE OF SUPPLEMENTALS AND TRANSFERS
FISCAL YEAR 2016

This section explains changes made to the FY 2016 operating budget during the fiscal year. As
indicated in the Budget Guide, supplemental appropriations and transfers of appropriations from
one agency to another can occur only if recommended by the County Executive and approved by
the County Council.

In FY 2016, the County Council approved two bills and two resolutions changing appropriation
levels during the fiscal year. General Fund adjustments reflect the declaration of additional
revenues including additional outside resources and/or agency spending to meet operational
requirements as a result of winter snow events and janitorial contract expenses, required COLA
adjustments for certain public safety collective bargaining units, restoration of appropriations
related to the 2% spending control measure in order to meet actual costs, and the coverage of
unanticipated costs for County agencies primarily driven by overtime and one-time costs.

Internal Service fund adjustments include support the Route 4 Fiber Build project, completion of
work on the Identify and Access Management System to enable single sign on in SAP for retirees
and the replacement of out of warranty network switches and routers at County buildings.

Grant Fund adjustments reflect additional Federal, State or other funds received by County
agencies that were not included in the approved budget.

GENERAL FUND SUPPLEMENTALS AND TRANSFERS OF APPROPRIATION

CB-32-2015 $2,950,420,225
Adopted Fiscal Year 2016 General Fund Budget

(Effective 7/1/2015)

CB-103-2015 $8,500,000

An Act concerning Supplementary Appropriations

for the purpose of declaring additional revenue and
appropriating to the General Fund Outside Sources
to provide funds for costs for the Board of Education
that were not anticipated in the Approved Fiscal Year
2016 Budget

CB-37-2016 $8,919,266
An Act concerning Supplementary Appropriations

and interdepartmental transfer of appropriations for

the purpose of declaring additional revenue and

appropriating to the General Fund to provide for

costs that were not anticipated in the Approved

Fiscal Year 2016 Budget and transferring surplus

appropriations between agencies

TOTAL REVISED FY 2016 GENERAL FUND BUDGET $2,967,839,491

APPENDIX x1



INTERNAL SERVICE FUNDS SUPPLEMENTAL

CB-32-2015
Adopted Fiscal Year 2016 Internal Service Funds Budget
(Effective 7/1/2015)

CB-37-2016

An Act concerning Supplementary Appropriations
for the purpose of declaring additional revenue
and appropriating to the Internal Service Fund
for costs that were not anticipated and included
in the Approved Fiscal Year 2016 Budget

TOTAL REVISED FY 2016 INTERNAL SERVICE FUND BUDGET

GRANT FUNDS SUPPLEMENTAL

CB-32-2015
Adopted Fiscal Year 2016 Grant Funds Budget
(Effective 7/1/2015)

CR-73-2015

A Resolution concerning Supplementary Appropriations
of Federal, State and other funds for the purpose of
appropriating funding from grants to the Department of
Social Services, the Circuit Court for Prince George's
County, the Department of Family Services, the
Department of Corrections, the Office of Community
Relations, the Police Department, the Health Department,
the Department of Housing and Community Development
and the Fire/EMS Department.

CR-38-2016

A Resolution concerning Supplementary Appropriations

of Federal, State and other funds for the purpose of
appropriating funding from grants to Circuit Court, Department
of Social Services, Department of Family Services, Office of
the Sheriff, Health Department, Police Department, Fire/EMS
Department, Office of Homeland Security, Department of the
Environment, Department of Public Works and Transportation,
Department of Housing and Community Development and the
Department of Corrections

TOTAL REVISED FY 2016 GRANT FUNDS BUDGET

$42,480,000

$3,676,200

$46,156,200

$203,896,200

$4,848,570

$5,153,561

$213,898,331

xli
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January 1, 2016

The Honorable Rushern L. Baker, III, County Executive
The Honorable Derrick Leon Davis, Chairman, County Council

In accordance with Subtitle 10, Division 1A of the County Code, the Spending Affordability
Committee has reviewed the preliminary projections of the County's Office of Management and
Budget (OMB) for General Fund revenues for FY 2015 through FY 2017. This letter
summarizes the Committee’s major findings and recommendations for FY 2017. A detailed
discussion of OMB’s assumptions on various revenues is provided in the appendix to this letter.

I.  OVERVIEW

As shown in Table 1, OMB is projecting the County will face a potential General Fund budget
gap of $64.2 million, or approximately 2.1% of FY 2017 preliminary revenue projections. The
Committee is concerned about the County’s ability to afford its planned spending given the
recurring fiscal challenges facing the County, as evidenced by the operating deficit of
approximately $7 million in FY 2015. The Committee recommends a spending ceiling of $3.089
billion in FY 2017 based on projected revenues. This level of spending would not include any
use of fund balance and would maintain the 7% Charter-required and policy-required reserves.

Table 1
General Fund Outlook

($ in millions)

FY 2015 FY 2016 FY 2016 FY 2017

Unaudited Budget Estimate Forecast
County-Source Revenues $ 16364 $ 17048 $ 17384 § 17812
Outside Aid Revenues 1,247.6 1,245.6 1,245.6 1,307.6
Total Revenues [s 28840][$ 29504 ¢ 29840 |$ 30888
County Agency & Non-D Expenditures $ 9599 $ 9853 $ 11,0024 $ 996.3
Education & Library Expenditures 1,930.6 1,965.1 1,965.1 2,156.7
Total Expenditures [ 2,8905|[$ 29504|[$ 29675|($ 3.153.0

Surplus/(Deficit) $ 16.5 $ (64.2)

e OMB projects that General Fund revenues will reach $3.089 billion in FY 2017, an increase
of $138.4 million or 4.7% from the FY 2016 budget. Excluding the use of Other Financing
Sources (including the fund balance), revenues increase by 4.9% from the FY 2016 budget.
The growth is primarily attributable to an increase in property tax collections, income tax
receipts and the initial influx of new or net additional revenues of $15.8 million generated




II.

from the MGM Casino at the National Harbor (including the collection of real property taxes,
personal property taxes, admissions and amusement taxes, hotel taxes and gaming license
revenues) and a significant increase in Outside Aid for the local school board.

OMB projects that General Fund expenditures will reach $3.153 billion in FY 2017, an
increase of 6.9% or $202.6 million from the FY 2016 budget, before any corrective actions.
This projection is based on FY 2016 estimated expenditures and preliminary FY 2017
assumptions of growth in compensation per collective bargaining results, merit payments,
fringe benefits, increased staffing, public safety classes, contributions to the education sector,
additional debt service obligations costs related to the Purple Line and new Regional Medical
Center projects, as well as other discretionary spending.

OMB developed these projections prior to the January 2016 release of the Governor of
Maryland’s proposed FY 2017 budget. OMB also developed these projections prior to any
final decisions of the General Assembly, which often differ from the Governor’s proposal
and that are not available until next spring. The projections therefore do not include the
potential impact from State budget adjustments.

ECONOMIC OUTLOOK

The County’s economic outlook has improved modestly from the prior year. However, the recent
stability in the County’s housing market, evidenced by signs of growth in the sales price and
sales volume of residential homes continues to face risk from high foreclosure activity. Potential
budget actions at the State government level and weak employment growth, could impact the
local job market that has recently experienced consecutive gains.



III. REVENUES

Table 2 shows OMB’s preliminary revenue projections for FY 2017.

Table 2

FY 2017 GENERAL FUND REVENUES

% %
% Cha
% nge Change  Change
Unavudited Budget Estimate FY16 Estimate v. Forecast Budget  Estimate

($ in millions) FY 2015  FY 2016  FY 2016  FY15Unaudited  FY 2017  FY 2016 FY 2016

COUNTY SOURCE REVENUE

Real Property Tax $ 6507 § 6996 $  699.6 7.5% $ 7339 4.9% 4.9%
Personal Property Tax 67.0 70.8 70.8 5.6% $ 67.6 -4.5% -4.5%
Income Tax Receipts 523.6 527.8 536.1 2.4% $ 5426 2.8% 1.2%
Income Disparity Grant 217 231 231 6.4% $ 23.1 -0.1% 0.0%
Transfer Tax 837 86.1 98.2 17.3% $ 1023 18.6% 4.0%
Recordation Tax 34.3 37.0 43.0 25.2% $ 447  20.8% 4.0%
Energy Tax 667 63.4 69.3 3.8% $ 64.4 1.6% -7.0%
Telecommunications Tax 313 347 335 7.0% $ 311 -10.4% -7.0%
Other Local Taxes 21.9 26.0 26.0 18.6% $ 30.5 17.2% 17.2%
State-Shared Taxes 3.6 4.0 3.8 53% $ 3.8 -4.6% 0.5%
Licenses and Permits 24.2 29.5 30.0 24.2% $ 37.5 27.0% 24.9%
Use of Money and Property 4.0 3.8 4.0 0.0% $ 4.6 221% 14.8%
Charges for Services 42,38 39.0 40.1 -5.4% $ 39.7 1.7% -1.1%
Intergovernmental Revenue 39.8 40.9 41.2 3.6% $ 41.2 0.8% 0.0%
Miscellaneous Revenuve 14.6 14.2 147 0.2% $ 14.4 1.5% -1.8%
Other Financing Sources 6.8 5.0 5.0 -25.9% $ - -100.0% -100.0%
Subtotal - County Sources
Subtotal w/o Other Financing Sources 1,629.6 1,699.8 1,733.3 6.4% $ 1,781.2 4.8% 2.8%

OUTSIDE AID REVENUE

Board of Education $ 1,650 $ 11,1638 $ 1,163.8 -0.1% $ 1,226.5 5.4% 5.4%
Community College 74.6 73.8 73.8 -1.0% 729 -1.3% -1.3%
Library 8.0 8.0 8.0 0.6% 8.2 1.7% 1.7%
Subtotal - Outside Aid |
TOTAL w/o Other Financing Sources 2,877.2 2,945.5 2,979.0 3.5% 3,088.8 4.9% 3.7%

Major sources of revenue changes:

In this section, all revenue changes in FY 2017 are compared to the FY 2016 estimated level,
unless noted otherwise.

e Property Tax
o Revenues are expected to increase in both FY 2016 and FY 2017.

o FY 2016 property taxes are projected to increase by $52.6 million or 7.3%, from the FY
2015 unaudited level. The significant increase in projected FY 2016 property tax revenues,
compared to historical trends, is primarily driven by the County Council approved increase in
the Real Property Tax rate from $0.96 to $1.00 per $100 of assessable value, and an increase
in the Personal Property Tax rate from $2.40 to $2.50 per $100 of assessable value, effective



July 1, 2015. In FY 2016, real property tax revenues are estimated to increase by $48.9
million or 7.5% from the FY 2015 unaudited level, driven by year-to-date collections as a
result of growth in the County’s assessable base. Personal property tax revenues are
estimated to increase by 5.6% in FY 2016, compared to the FY 2015 unaudited level. The
rate increases were authorized due to the passage of Maryland Senate Bill 848 in 2012 that
allowed for the setting of a property tax rate higher than the rate authorized under the
County’s Charter.

o FY 2017 property taxes are projected to increase by $31.1 million or 4.0%, from the FY
2016 estimated level. Real property tax revenues are projected to increase by 4.9%, reflecting
continued growth in the County’s assessable base and anticipated new revenues of $2.0
million to be generated from the MGM Casino at the National Harbor. Personal property tax
revenues are expected to decrease by 4.5% in FY 2017. The projection includes anticipated
new revenues of $0.3 million from the MGM Casino at the National Harbor.

e Income Tax
o FY 2016 receipts are projected to increase by 2.4% from the FY 2015 unaudited level,
based on year-to-date collections in the first-quarter of the fiscal year and assuming potential
improvement in the County’s labor market.

o FY 2017 revenues are projected to increase by 2.8% from the FY 2016 budget. The
increase assumes a 3.0% baseline growth rate for quarterly distributions and the potential
negative impact of the U.S. Supreme Court’s decision of the Brian Wynne, Et. Ux v.
Maryland State Comptroller of the Treasury lawsuit'. FY 2017 revenues are expected to
increase by 1.2% from the FY 2016 estimated level. The positive but lower growth
assumption in FY 2017 reflects an anticipated drop in delinquent tax payments which the
State has advised are volatile. Delinquent receipts had elevated since FY 2012 when the
State’s Motor Vehicle Administration (MVA) began to assist the Comptroller of Maryland
and the Department of Labor, Licensing and Regulation (DLLR) collect outstanding state tax
liabilities and unpaid unemployment insurance contributions by holding the renewal of the
driver’s license and/or vehicle registration of customers with outstanding liabilities. FY 2016
year-to-date delinquency collections to the County are down $3.9 million or 12.7% from the
same period in FY 2015.

o State Income Disparity Grant: This grant brings each jurisdiction’s per capita income tax
level to 75% of the State average. In FY 2014 and FY 2015, the County received $21.7
million in disparity grants from the State. In FY 2016, the State increased disparity funding
to $23.1 million. The disparity grant is projected to remain unchanged in FY 2017.

e Transfer Tax and Recordation Tax Revenues are projected to increase by 19.7% in the FY
2016 estimate, from the FY 2015 unaudited level. The anticipated increase in FY 2016
reflects strong year-to-date collections, based on stable growth in the median sales price and

' On May 18" 2015, the U.S. Supreme Court ruled that Maryland’s income tax law that allows residents to take
credits against the State tax on income earned outside the State, but not against County tax on income earned outside
the State, was unconstitutional. A Maryland resident (Brian Wynne) had earlier sued the State on the basis that the
tax credit provision should be extended to the County. Based on fiscal impact estimates provided by the State
Comptroller’s office, the County’s preliminary income tax projections temporarily assume a revenue impact of $1.5
million in FY 2017 to account for the potential liabilities from protective claims of taxpayers.



sales volume of homes in the County. Assuming sustained stability in the County’s housing
market, FY 2017 revenues are projected to increase by 4.0% or $5.6 million.

Energy Tax Revenues in FY 2016 are projected to increase by 3.8% or $2.6 million from
the FY 2015 unaudited level. FY 2017 revenues are projected to decrease by 7.0% or $4.9
million, assuming part of the growth experienced in FY 2016 is attributable to one-time
gains, the impact of formula-driven higher tax rates passed by the County Council for FY
2016, and the potential for warmer weather in CY 2016 and CY 2017. FY 2016 year-to-date
revenues are $9.8 million above the budgeted level, primarily driven by higher electricity tax
collections.

Telecommunications Tax Revenues in FY 2016 are projected to increase by 7.0% or $2.2
million from the FY 2015 unaudited level, primarily due to the rate increase (effective July 1,
2015) from 8% to 9% on the gross receipts for telecommunications services. Revenues are
projected to decrease by 7.0% in FY 2017, reflecting a return to the historical trend of
declining usage of landline service by telephone subscribers and the increased usage of
wireless and other communication technologies, many of which are non-taxable.

Admissions and Amusement Tax Revenues in FY 2016 are projected to increase by 12.7%
from the FY 2015 unaudited level. In FY 2017, revenues are projected increase by 23.2% or
$4.4 million. Included in the total projected revenues of $18.0 million in FY 2017 are
anticipated new collections of $4.1 million to be generated from a 3,000-seat entertainment
theatre at the MGM Casino at the National Harbor.

Hotel Tax Revenues are projected to increase by 42.6% or $2.4 million in FY 2016, from
the FY 2015 unaudited level, driven by a County Council approved increase in the hotel tax
rate from 5% to 7% (effective July 1, 2015). Revenues are further projected to increase by
13.2% or $1.1 million in FY 2017. Included in the total projected revenues of $9.3 million in
FY 2017 are anticipated new collections of $0.9 million from the hotel rooms to be sited at
the MGM Casino at the National Harbor.

License and Permit Revenues are projected to increase by 24.2% or $5.8 million in FY
2016 from the FY 2015 unaudited level. FY 2017 revenues are further projected to increase
by $7.5 million or 24.9% from the FY 2016 estimated level. The significant growth in this
category is driven by anticipated new gaming license revenues of $8.6 million from over
3,000 video lottery terminals and 160 tables at the MGM Casino at the National Harbor.

Intergovernmental Revenues are projected to increase by 3.6% in FY 2016 from the FY
2015 unaudited level, and remain flat in FY 2017.

Miscellaneous Revenues in FY 2016 are expected to increase by 0.2% from the FY 2015
unaudited level, primarily due to flat growth in fines collected from the County’s Automated
Speed Enforcement (ASE) Program. Revenues are projected to decrease by 1.8% or $0.3
million in FY 2017 from the FY 2016 estimate as a result of road users changing their
driving habits to avoid speeding fines and the number of fines that are actually paid by
violators continues to decline.



e Outside Aid in the aggregate in FY 2016 is expected to remain flat compared to the FY 2015
unaudited level. Outside aid in FY 2017 is projected to increase by 5.0% from the FY 2016
budget. The increase in FY 2017 is primarily driven by a projected 5.4% increase in funding
to the local school board, compared to the FY 2016 budget. Outside Aid funding for Prince
George’s Community College is projected to decrease by 1.3% in FY 2017 and assumes the
of the use of fund balance of $3.9 million. In FY 2017, Outside Aid funding for the Memorial
Library System is projected to increase by 1.7%, compared to the FY 2016 estimate.

IV. SPENDING CEILINGS

The Committee recommends an overall General Fund spending ceiling of $3.089 billion in FY
2017 — an increase of 4.7% or $138.4 million from the FY 2016 budget, based on projected
revenues. Actual spending for certain items supported by designated revenue resources could
change based on budgeted or actual revenues received. For example, certain revenues from the
MGM Casino at the National Harbor are earmarked for funding of the school system. This
funding is contingent upon the opening of the MGM facility before the end of CY 2016. With a
decrease in total revenues, any expenditure increases would have to be offset by reductions
elsewhere in order to maintain a balance between expenditures and available revenues.

The County proposes General Fund spending allocations for the Board of Education, debt service
and all other general government expenditures as shown in Table 3. Since these allocations are
consistent with expected available revenues, the Committee can recommend them as defined by
Section 10-112.22 of the Prince George’s County Code. However, the Committee notes that
many other allocations would also be consistent with expected revenues. How to allocate these
revenues is the County’s decision. The Committee’s recommendations are solely based on
consistency with expected revenues.

Table 3

FY 2017 General Fund
Spending Ceiling Recommendations

($ in millions)

Budget Budget Recommended $ Change % Change

FY 2015 FY 2016 FY 2017 FY16-FY17 FY16-FY17
Board of Education $ 17953  $ 1,833.1 $ 19138 § 80.7 4.4%
Debt Service 88.8 98.9 109.0 10.1 10.2%
Other 973.2 1,018.4 1,066.0 47.6 4.7%

TOTAL $ 2,857.2 f § 29504 1 $ 3,088.8 f $ 138.4

Board of Education: $1.914 billion for the Board of Education — an increase of 4.4% or $80.7
million from the FY 2016 approved budget. This increase assumes Outside Aid of $1.227 billion
from Federal aid, State aid and Board sources, an increase of 5.4% or $62.7 million from the FY
2016 approved budget. The Board of Education’s FY 2017 proposed budget includes $24.0
million in use of fund balance and assumes a mandatory County contribution of $797.3 million
that meets the State’s Maintenance of Effort (MOE). The recommended FY 2017 budget
includes a projected County contribution of $687.3 million, representing an increase of $18.0
million or 2.7% from the FY 2016 approved budget. Included in the recommended County
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contribution is approximately $2.3 million in video-lottery terminal revenues from the MGM
Casino at the National Harbor, in accordance with local legislation requiring fifty percent of
local gaming revenue (up to $25 million) to be allocated for public education purposes. The
County is not obligated to provide funding above the mandatory MOE contribution level.

Debt Service: $109.0 million for debt service — an increase of 10.2% or $10.1 million from the
FY 2016 budget, based on existing and anticipated bond sales and favorable interest rates. The
current interest rate is dependent upon the County maintaining its AAA rating, which is
contingent upon maintaining the required reserves.

Other: $1.066 billion for the remaining General Fund expenditures — an increase of 4.7% or
$47.6 million from the FY 2016 budget. This spending category includes all General Fund
support for County services and operations except for payments to the Board of Education and
the debt service listed in the preceding paragraphs. Funding to support these expenditures comes
from various revenue sources, with the majority coming from County property and income taxes.

V. FUND BALANCE

Table 4 shows the projected and recommended General Fund ending fund balance with a
breakdown between the County Charter-mandated 5% Restricted — Economic Stabilization
Reserve, the policy-required 2.0% Committed - Operating Reserve and the Unassigned Fund
Balance®.

Table 4

General Fund

Ending Fund Balance Projections
($ in millions)

FY 2015 FY 2016 FY 2017
Unaudited Estimate Recommended
Restricted - Economic Stabilization $ 1445 § 1484 § 154.4
Committed - Operating Reserve 57.8 59.4 61.8
Unassigned 16.1 27.2 18.7

TOTAL $ 2184 B $ 2349 B $ 234.9

2 «Restricted - Economic Stabilization” used to be called “Contingency Reserve”; “Committed — Operating Reserve”
used to be called “Operating Reserve”; and “Unassigned” used to be called “Undesignated Fund Balance”. The
change in terminology matches the Comprehensive Annual Financial Report (CAFR) and reflects the latest
Governmental Accounting Standards Board (GASB) 54 requirement. Both the Charter-mandated 5% Restricted
Reserve (County Charter Section 806) and the policy-required 2.0% Operating Reserve are established to provide
the County with the ability to address unexpected risks or events such as dramatic economic downturns or natural
and man-made disasters. They are important to the County’s fiscal position considering the various revenue/tax caps
and limitations on the County.
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As depicted in Table 1, the forecast would result in a surplus of $16.5 million in FY 2016 and
a deficit of $64.2 million in FY 2017 if no actions are taken. Table 4 shows that this forecast
would result in an ending fund balance of $234.9 million in FY 2016, which would further
drop to $170.7 million in FY 2017 if no actions are taken. This level of fund balance would
be $45.5 million lower than the Charter-required and policy-required level. The County’s
maintenance of the Charter-required 5.0% restricted reserve for economic stabilization and
policy-required 2.0% committed operating reserve was a significant factor in maintaining the
County’s AAA bond ratings. If the County fails to maintain the required reserves in FY
2017, the increased exposure to financial risk during this period of economic uncertainty
could adversely impact its bond ratings. In addition, the County would have less flexibility
and capacity in addressing unpredicted circumstances, such as a drastic economic downturn,
major Federal or State policy changes, or a natural disaster.

The Committee recommends County spending consistent with projected revenues of $3.089
billion, as shown in the fourth column of Table 1. This level of spending would not include
any use of fund balance and would maintain the 7% Charter-required and policy-required
reserves.

CHALLENGES AND POTENTIAL RISKS

Prince George’s County will continue to experience fiscal challenges in FY 2017, with
expenditures projected to grow at a faster pace than revenues. A large portion of the issue
reflects a structural imbalance that cannot be solved through one-time adjustments.

Total revenues are projected to increase by 4.7% or $138.4 million from the FY 2016 budget
which continues to lag behind the cost increase for delivering the same level of service as of
FY 2016. Total expenditures are currently projected to increase by 6.9% or $202.6 million
from the FY 2016 budget. Projected expenditures will exceed projected revenues by $64.2
million (Table 1).

Approximately 11% of the projected revenue increase comes from the MGM facilities that
are still under construction. Opening delays or otherwise less than anticipated revenues
could increase the projected deficit.

On top of immediate expenditure pressures, the County also faces long-term liabilities in FY
2017 and beyond, including: greater debt service requirements; increased mandatory County
contributions to Other Post-Employment Benefits (OPEB); an ongoing risk management
fund deficit; and higher healthcare and pension costs.

Further depletion of reserves for ongoing operating costs could cause Wall Street to lower the
County’s bond rating due to weak budget management. This may jeopardize the County’s
fiscal integrity and borrowing capacity in a tight credit market, and increase the cost of
borrowing funds. It would also minimize the County’s capacity and flexibility to deal with
risks and long-term liabilities in the future.



e As noted earlier, the projections do not factor in the potential impact of any budget
adjustments that may be proposed by the Governor and adopted by the Maryland General
Assembly in the upcoming 2016 legislative session.

» Despite the passage of a two-year spending bill in Washington, D.C in October 2015,
potential volatility in the Federal government’s budget process could negatively impact both
the County’s revenues (e.g., loss of income tax and grant revenues) and expenditures (e.g.,
rising service demands related to increases in the unemployment rate).

VII. RECOMMENDATIONS AND CONCLUSION

o The Committee strongly urges the County to preserve the Charter-required 5.0% contingency
reserve and the policy-required 2.0% operating reserve.

e The Committee strongly urges the County to develop and implement a balanced FY 2017
budget without the use of fund balance. The Committee is concerned about the County’s
ability to afford its planned spending given the recurring fiscal challenges facing the County,
as evidenced by the operating deficit of approximately $7 million in FY 2015.

e Since the County’s revenue-raising abilities are very limited due to statutory requirements,
the Committee strongly urges the continuation of conservative revenue estimates. By
adhering to conservative budget estimates, the County will be better able to absorb any
decreases in revenues from potential State and Federal funding cuts, unrealized revenues
from county sources or increases in service demands.

The Committee wishes to thank both the Executive and Legislative Branches of government for
the opportunity to review the County's forecast. We believe that we have performed due
diligence in reviewing revenue estimates for FY 2016 and FY 2017 and believe them to be
reasonable.

Respectfully,

Tanya R. Curtis, CPA : A 7 '%Wq// Z
Norman L. Carter III, CPA

Barbara K. Atrostic, Ph.D. K/‘?Ma‘&t - ;( K/@%EQS%C\
— —




APPENDIX: Detailed Discussion of Revenue Projections

Property Tax

Property tax revenues total $801.5 million in FY 2017, an increase of 4.0% compared to the FY
2016 budget. This increase is due the stability in the housing market and related upward
reassessment valuations. Real property taxes are projected to increase by 7.5% in FY 2016 from
the FY 2015 unaudited level and further increase by 4.9% in FY 2017, compared to the FY 2016
estimated level. Personal property taxes are expected to increase by 5.6% in FY 2016 from the
FY 2015 unaudited level, but will decrease by 4.5% in FY 2017. The projected FY 2017
property tax revenues include anticipated new collections of $2.0 million of real property taxes
and $0.9 million of personal property taxes to be generated from the MGM Casino at the
National Harbor.

e Real property tax revenues are projected to increase by 7.5% in FY 2016 primarily driven
by a rate increase from $0.96 to $1.00 per $100 of assessable value and further increase by
4.9% in FY 2017, based on anticipated growth in the County’s real property assessable
base. The rate increases were authorized due to the passage of Maryland Senate Bill 848
in 2012 that allowed for the setting of a property tax rate higher than the rate authorized
under the County’s Charter. The law required that the additional revenue generated as a
result of the increase in the property tax rate be used for the sole purpose of funding the
approved budget of the local school board. As a result of this provision, an additional
$30.8 million in property tax revenues is projected to be generated and directed to the
Prince George’s County Public Schools (PGCPS) system as part of the annual County’s
Contribution in the approved FY 2016 budget. In FY 2017, $31.7 million in property taxes
is projected to be generated and included in the County’s Contribution to the school board.

e Real property tax revenues are primarily impacted by assessment changes and the homestead
tax credit. Table 5 shows that total real property assessments in the County are projected to
increase by 4.9% in FY 2017. After factoring in homestead exemptions, real property
assessments are projected to increase by 3.6%.

Table S
Projections of Real Property Assessments

Subject to County Taxes
($ in millions)

Estimate Forecast $ %

FY 2016 FY 2017 Change Change
Gross Assessment $ 76,6126 $ 80,381.0 $ 3,768.4 4.9%
Homestead Tax Credit (2,827.1) (3,206.0) (1,078.9) 38.2%

Net Assessment $ 73,7855 $ 76475.0 $ 2,689.6 3.6%

Source: Office of Management and Budget

Note: Numbers may not add due to rounding.
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By January of each year, the State Department of Assessments and Taxation (SDAT)
reassesses one-third of the properties in the County. Any assessment growth is phased in
over the next three fiscal years, while any decrease is immediately realized.

In 2014, Group 2’s reassessed values increased by 5.3%.
In 2015, Group 3’s reassessed values increased by 19.5%.

In 2016, Group 1’s reassessed values increased by 24.7%. The upward trend reflects recent
stability in the County’s real estate market and an increase in the reassessment valuation of
Group 1 properties.

The homestead tax credit ensures that the annual percentage growth of the taxable
assessment value for principal residential homes will not surpass the growth of the Consumer
Price Index (CPI) in the County, with a maximum increase of 5.0%. In June 2015, the CPI
was unchanged from the same period in the prior year. This zero-percent increase in the CPI
means that the homestead tax credit cap would be effectively set at 100% in FY 2017. Due to
the downward reassessments in past years, unrealized revenues attributable to the homestead
tax credit have been decreasing. However, the combination of the recent recovery in the
County’s housing market and a maximum increase limit of 5.0% in annual assessments, has
translated into significant revenue loss. Based on SDAT estimates released in February
2015, the homestead tax credit is expected to result in a revenue loss of $27.1 million in FY
2016. Preliminary information provided by SDAT in December 2015 projects revenue loss
attributed to the homestead tax credit of $39.6 million in FY 2017.

Income Tax

Income tax receipts are projected to increase by 2.4% in FY 2016 from the FY 2015
unaudited level due to the potential improvement in the County’s employment and income
levels. Receipts in FY 2017 are projected to increase by 1.2% based on a 3.0% baseline
growth of quarterly distributions offset by the negatlve impact of the Brian Wynne, Et. Ux v.
Maryland State Comptl oller of the Treasury lawsuit®, potential weakness in wage growth and
a downward revision in delinquency payments.

The State Income Disparity Grant is calculated by the State based on income and population
data, to bring each jurisdiction’s per capita income tax level to 75% of the State average. In
FY 2014 and FY 2015, the County received $21.7 million in disparity grants from the State.
In 2015, the General Assembly changed the cap provisions which increased the grant funding
to $23.1 million. The Disparity Grant is expected to remain unchanged in FY 2017.

> On May 18" 2015, the U.S. Supreme Court ruled that Maryland’s income tax law that allows residents to take
credits against the State tax on income earned outside the State, but not against County tax on income earned outside
the State, was unconstitutional. A Maryland resident (Brian Wynne) had earlier sued the State on the basis that the
tax credit provision should be extended to the County. Based on fiscal impact estimates provided by the State
Comptroller’s office, the County’s preliminary income tax projections temporarily assume a revenue impact of $1.5
million in FY 2017 to account for the potential liabilities from protective claims of taxpayers.
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Transfer and Recordation Taxes

Transfer taxes are projected to increase by 17.3% in FY 2016 from the FY 2015 unaudited
level and further increase by 4.0% in FY 2017. Recordation taxes are expected to increase
by 25.2% in FY 2016 from the FY 2015 unaudited level and further increase by 4.0% in FY
2017. The increases reflect strong year-to-date collections ($21.0 million higher in FY 2016,
compared to the same period in FY 2015) and assume stable growth in the median sales price
and a more stabilized sales volume in the housing market.

Tables 6 and 7 below indicate that the County’s real estate market shows signs of
stabilization but will likely continue to fluctuate over the next 12 months. In CY 2015, the
median sales price increased by 6.3% and the sales volume increased by 14.4%, compared to
the same period in CY 2014. However, the pace of rapid gains in market valuations has
slowed down, with the average sales price stabilizing at $241,200 in the last six months of
CY 2015.

Table 6

Median Sales Price for Existing Homes in Prince George's County
($ in thousands)
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Table 7

Average Monthly Home Sales Volume in Prince George's County
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e Foreclosures in the first three quarters of calendar year 2015 totaled 7,116, a decrease of
14.4% from the same period in 2014. The County currently has the largest number of
foreclosures in the State based on quarterly reports of foreclosure activities in Maryland.
However, the large number of foreclosure events in the judicial process and rising mortgage
rates appears to be slowing down given the recent recovery in the County’s housing market.

Energy Tax

Energy tax revenues are projected to increase by 3.1% in FY 2016, from the FY 2015 unaudited
level, based on year-to-date collections partly attributable to a formula-driven increase in applied
electricity tax rates. This revenue is expected to decrease by 7.0% or $4.9 million in FY 2017,
assuming part of the growth in FY 2016 is due to one-time gains and a projected drop in
electricity and natural gas tax rates.

Telecommunications Tax

The telecommunications tax is expected to increase by 7.0% in FY 2016 from the FY 2015
unaudited level, primarily as a result of an increase in the tax rate from 8% to 9% on the gross
receipts for telecommunication service, effective July 1, 2015. However, revenues are projected
to decrease by 7.0% in FY 2017 to realign with the historical trend of declining revenue in the
past several years as a result of the continued market shift from landlines to wireless and other
communication services (some of which are non-taxable).

Other Local Taxes
Other local taxes - admissions and amusement tax, hotel/motel tax, and other taxes - are
projected to increase by 18.6% in FY 2016 from the FY 2015 unaudited level and increase by

17.2% in FY 2017. The significant revenue growth in FY 2016 primarily reflects the increase in
the hotel/motel tax rate from 5% to 7% (effective on July 1, 2015). Included in the total projected
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revenues of $30.5 million in FY 2017 are anticipated new collections of $4.3 million to be
generated from a 3,000-seat entertainment theatre and hotel rooms sited at the MGM Casino at
the National Harbor.

State-Shared Taxes

In November 2015, Maryland’s Spending Affordability Committee released preliminary
projections of an ending General Fund surplus of $521.0 million in FY 2016 and an ending
General Fund surplus of $216.0 million in FY 2017, driven by a better-than-expected surplus,
strategic budget actions and stable economic outlook. Despite the improvements surrounding
State aid and the State’s forecast of eliminating the structural deficit by the end of the current
fiscal year, the County’s projection tentatively assumes that State-shared tax revenues will
increase by 5.3% in FY 2016, compared to the FY 2015 unaudited level and increase by 0.5% in
FY 2017.

Licenses and Permits

License and permit revenues are projected to increase by 24.2% in FY 2016 reflecting fee
increases and are expected to significantly increase by 24.9% in FY 2017, driven by anticipated
new gaming license revenues of $8.6 million from over 3,000 video lottery terminals and 160
tables at the MGM Casino at the National Harbor.

Use of Money and Property

Receipts from the use of money and property are expected to remain flat in FY 2016 from the
FY 2015 unaudited level primarily due to lower growth forecasts for its largest revenue
component — interest income. Gross interest income is offset by net unrealized appreciation
(representing unrealized capital gains if an investment asset is sold) to derive net interest income.
In the past several years, the low interest-rate environment has generated minimal yields on the
investment of idle County cash. However, the Federal Reserve’s reduction of bond-buying
purchases in recent years and the historic decision to raise its key interest by 0.25% in December
2015, signaled confidence in the national economy. This could provide the impetus for higher
interest rates and investment yields in FY 2016 and FY 2017. Use of money and property
revenues are projected to increase by 14.8% in FY 2017, based on an anticipated increase in
interest income revenues by 30.3% or $0.6 million.

Charges for Services

Charges for services are projected to decrease by 5.4% in FY 2016 and further decrease by 1.1%
in FY 2017, due to anticipated lower collections of Local 911 fees, Emergency Transportation
fees and Other Service Charges.

Intergovernmental Revenues

Intergovernmental revenues are projected to increase by 3.6% in FY 2016, from the FY 2015
unaudited level and remain flat in FY 2017, with no expected change in the amount of project
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charges received from the Maryland — National Capital Park and Planning Commission (M-
NCPPC).

Miscellaneous Revenues

Miscellaneous revenues are projected to remain flat in FY 2016 from the FY 2015 unaudited
level and further decrease by 1.8% in FY 2017. The decrease is mainly due to reduced fines
collected from the County’s Automated Speed Enforcement (ASE) Program, which started in
September 2011 with a phased-in approach. Projections for ASE gross revenues are $8.4 million
in FY 2016 and $8.5 million in FY 2017.

Other Financing Sources

Other financing sources generally include use of fund balance and transfer-in from other funds.
The FY 2016 estimated revenues include no use of fund balance and $5.0 million in additional
transfers. This is $1.8 million below the unaudited FY 2015 level. No use of fund balance is
assumed in the Committee’s recommended revenue projections for FY 2017.

Board of Education (BOE) Aid

Board of Education aid in FY 2016 is projected to decrease by 0.1% from the FY 2015 estimated
level and will increase by 5.4% in FY 2017, from the FY 2016 budget. The increase in FY 2017
is primarily due to anticipated growth in school enrollment and the State’s preliminary proposal
to increase funding to public schools across the State by $181.7 million in the upcoming fiscal
year. The FY 2017 projection is provided in the BOE FY 2017 proposed budget prior to the
January 2016 release of the Governor’s FY 2017 budget and any final decisions of the General
Assembly, which often differ from the Governor’s proposal and are not available until next
spring. The projections therefore do not include the potential impact from the State budget
adjustments.

Community College Aid

Outside aid for Prince George’s Community College is projected to decrease by 1.0% in FY
2016 and further decrease by 1.3% in FY 2017.

Library Aid

Library aid is expected to increase by 0.6% in FY 2016 and increase by 1.7% in FY 2017.
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GLOSSARY

A number of words or phrases in the budget
document have technical, budgetary or fiscal
meanings. Definitions of commonly used terms
are shown below.

A

ACCRUAL BASIS OF ACCOUNTING - The
method of accounting whereby revenues are
recognized when earned and realized.
Expenses are recognized as soon as the liability
is incurred, regardless of cash inflows and
outflows.

ACTIVITY - A primary organizational unit within
a government agency. Activities are usually
responsible for administering basic functions or
major programs of a department.  An activity is
often titled a division or bureau in this document
and is usually administered by a division chief.

AD VALOREM TAX - A tax based on the
assessed value of the property. The tax is
determined by multiplying the taxable value of
the property by the tax rate (which is often
expressed as an amount per $100 of assessed
value).

ADMISSIONS AND AMUSEMENT TAX - A tax
imposed on the gross receipts derived from
admissions and amusement charges at a rate of
10% in most cases.

AGENCY - A department or principal office of
the County government such as the Department
of Public Works and Transportation or the Office
of Finance.

AGENCY SERVICE DELIVERY PLAN - A
department's strategic plan that defines the core
services that will be provided, the customers
that will be served and the impact core services
will have on its customers. It consists of
mission, goal, objective and strategy
statements.

ALLOCATED REVENUE - Those revenues
which are collected for the provision of a
particular service (e.g. Police Aid is a State
grant to compensate the County for a portion of
its police costs).

AMENDMENTS TO THE CAPITAL
IMPROVEMENT PROGRAM (CIP) - Changes
to the project scope, schedule or funding that
require County Council action. Proposals must

meet strict criteria to be considered for
amendment.

APPROPRIATION - Authority to spend money
within a specified dollar amount for an approved
project or activity. The Budget Ordinance
contains separate appropriations for
compensation, operating expenses, capital
outlay, fringe benefits and project charges/cost
recoveries for each agency. The exceptions are
the Board of Education and Community College.
Their funding is appropriated to a series of State
defined funding categories.

APPROPRIATION ADJUSTMENTS - A formal
action taken during the fiscal year in accordance
with Charter Sections 814, 815 or 816, which
modifies the appropriation amounts contained in
the approved budget. Such actions include:

(1) Intra-departmental transfers,

(2) Inter-departmental transfers,

(3) Supplementary appropriations,

(4) Emergency appropriations.

APPROVED BUDGET - The County's budget
as approved by the County Council, including
tax rates and expenditure limits by fund and
department.

ASSESSABLE BASE - The value of all real and
personal property within the County as
determined by the State Supervisor of
Assessments. The County government enacts
property tax rates that, when levied against the
assessable base, yield property tax revenues
for use by the County.

ASSET - Any owned physical object (tangible)
or right (intangible) having economic value to its
owner.

ASSET FORFEITURE FUND - An accounting
entity used to hold assets seized and held as a
result of enforcement of drug laws.

ASSIGNED FUND BALANCE - The fund
balance that the government intends to use for
a specific purpose, but does not meet the
criteria to be classified as restricted or
committed fund balances.

AUTHORIZED POSITIONS - The number of
positions permitted by the approved operating
budget.
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B

BALANCE SHEET - A statement of financial
position disclosing the assets, liabilities and
reserves, and equities of a fund or
governmental unit as of a specific date.

BALANCED BUDGET - A budget in which
expenditures incurred for a given period are
matched by expected revenues, including
transfer-in, contingency and use of fund
balance. A balanced budget is a requirement
established in Section 806 of the County
Charter.

BOND - A written promise to pay a specified
sum of money (the principal), at a specified date
in the future (the maturity date), together with
periodic interest at a specified rate. Bonds are
a form of long-term borrowing used for capital
improvements and new construction.

BOND RATING - A grading of debt security
given to the County by financial rating agencies
(Standard and Poor's, Moody's Investors
Services and Fitch Ratings, Inc.). The ratings
range from AAA (highly unlikely to default) to D
(in default). The rating indicates the probability
of timely repayment of principal and interest on
bonds issued.

BOND SALE - A method for the County to
borrow money in which the County sells debt to
investors to pay for capital projects. Capital
projects include the construction of schools,
libraries, roads and bridges.

BREAST AND CERVICAL CANCER
TREATMENT PROGRAM - Provides needed
cancer treatment to eligible individuals
diagnosed with breast and/or cervical cancer
and who are in need of treatment.

BUDGET - A financial plan that includes a list of
all planned expenses and revenues. It serves
as a tool to plan, monitor and control fiscal
operations.

BUDGET AMENDMENT - A revision to the
adopted budget as approved by the County
Council.

BUDGET GAP - The difference created when
planned expenses exceed estimated revenue.
Since the County must have a balanced budget,
any budget gap must be resolved by reducing

expenses, increasing revenue or a combination
of both.

BUDGET SURPLUS - A fiscal situation wherein
revenues received exceed expenditures at the
end of the fiscal year.

BUREAU - Refer to activity.

c

CAPITAL ASSETS - Assets with a long-term
useful life, which include land, buildings or
machinery.

CAPITAL BUDGET AND CAPITAL
IMPROVEMENT PROGRAM (CIP) - The CIP is
a six-year plan for the provision of the County’s
capital facility and infrastructure needs
(buildings, roads, etc.). The plan, which is
updated each year, schedules by fiscal year the
proposed capital construction phases. It also
includes related expenditure and financing
needs expected to be undertaken during this
period. The capital budget consists of those
projects scheduled for activity in the first year of
the CIP and appropriates the amounts
necessary to pay for the estimated costs in the
first year.

CAPITAL OUTLAY - An appropriation and
expenditure category for government assets
with a value of $5,000 or more and a useful
economic lifetime of one year or more.

CAPITAL PROJECT - Governmental effort
involving expenditures and funding for the
creation, expansion, renovation or replacement
of permanent facilities and other public assets
having a relatively long life. Expenditures within
capital projects may include costs of planning,
design and construction management, land, site
improvements, construction and initial
furnishings and equipment required to make a
facility operational.

CHARACTER - An expense group classification
code (e.g. compensation, fringe benefits,
operating expense, capital outlay, recoveries,
etc.).

CHARTER HOME RULE - Charter counties
operate under a formal charter adopted by the
voters that describes the local governmental
structure. The General Assembly grants charter
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counties a measure of independence in
adopting legislation relevant and specific to the
county. In charter counties, executive and
legislative powers can be divided between an
elected county executive and an elected county
council. Such powers can also be retained
entirely by an elected county council that, in
turn, appoints an administrator or manager.
Section 806 of the Prince George's Charter
requires that the County Executive propose a
budget where expenditures do not exceed
estimated revenues for the ensuing fiscal year.

CHILD PROTECTIVE SERVICES - A
governmental agency tasked with receiving and
investigating reports of child abuse or neglect.
The Child Protective Services agency in each
state must identify children who are being
abused or neglected, monitor domestic violence
that relates to children, and remove at-risk
children to a safe environment when necessary.
The agency also helps maintain preventive
programs and provides children with safe
homes.

COLLECTIVE BARGAINING AGREEMENT - A
legal contract between the employer and a
certified representative of a recognized
bargaining unit for specific terms and conditions
of employment (e.g. hours, working conditions,
salary, fringe benefits and matters affecting
employee health and safety).

COMMITTED FUND BALANCE - Fund balance
used only for the specific purpose determined
by a formal action of the government's highest
level of decision making authority (County
Executive/County Council).

COMMITMENT ITEM - An element that
represents the functional grouping of
expenditures and revenues within a financial
management (FM) area.

COMMUNITY RESOURCE ADVOCATE - This
is administrative and promotional work
coordinating resources required to develop
community support for a limited public relations
program. An employee in this class develops
promotional strategies to increase public
awareness within the assigned programmatic
area, and initiates communications with
community representatives as appropriate to
plan and schedule participants for the volunteer
program or services for the County grant
programs. Work involves developing the interest

and cooperation of individuals and/or groups to
provide services or goods and providing
technical assistance or direction needed in
organizing and implementing approved
volunteer recruitment projects. Contact with
community  groups, departmental  staff,
administrators and external service providers
are a significant aspect of the work. Work is
performed under the direction of an
administrative superior.

COMPENSATION - The expenditure category
which includes employee salaries, wages,
overtime and differential pay.

COMPONENT UNIT - A legally separate
organization for which the elected officials of the
County are financially accountable. Component
units can be other organizations for which the
nature and significance of their relationship with
a primary government are such that exclusion
would cause the reporting entity's financial
statements to be misleading or incomplete.

CONSTANT YIELD TAX RATE - A property tax
rate that, when applied to new assessments, will
result in the taxing authority receiving the same
revenue in the coming taxable year that was
produced in the prior taxable year. State law
prohibits local taxing authorities from levying a
tax rate in excess of the Constant Yield Tax
Rate unless they advertise and hold public
hearings on their intent to levy a higher rate.

CONTINGENCY - A budgetary reserve set
aside for emergencies or unforeseen
expenditures not otherwise budgeted.

COST OF LIVING ADJUSTMENT (COLA) - An
increase in salaries to offset the effect of
inflation on compensation.

COUNTY SOURCE BUDGET - The portion of
the County budget that is funded by County
Source Revenue.

COUNTY SOURCE REVENUE - Revenue that
is primarily generated from County taxes,
penalties, fees and investment income. County
taxes include: property taxes, income tax,
recordation tax, transfer tax, energy tax,
telecommunications tax, hotel tax, and
admissions and amusement tax. County
Source Revenue does not include outside
sources to other entities such as State aid for
education.
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COUNTYSTAT - A performance management
program designed to deliver results through
analysis, accountability and innovation. It
focuses on specific issues in order to ensure
that County government is making measurable
progress in areas that matter most.

CURRENT EXPENSE BUDGET - A one-year
comprehensive fiscal plan for the financing and
delivery of services to citizens and residents.

D

DATA WAREHOUSE - A system developed to
capture the massive amounts of data that come
into County government and derive business
intelligence and decision support information
from the data.

DEBT - A financial obligation resulting from the
borrowing of money or purchases of goods and
services.

DEBT SERVICE - The annual payment of
principal and interest on the County's bonded
indebtedness. Bonds are issued to finance the
construction of capital projects such as public
buildings and roads.

DEFICIT - The excess of liabilities over assets
or expenditures over revenues in a fund over an
accounting period.

DEPARTMENT - Refer to agency.

DEPRECIATION - The expiration of a capital
asset over its useful life attributable to wear and
tear, deterioration, action of the physical
elements, inadequacy and obsolescence.

DESIGNATED FUND BALANCE - The portion
of unreserved fund balance that reflects the
County's self-imposed limitations on the use of
otherwise available expendable financial
resources.

DIVISION - Refer to activity.

DUALLY ALLOCATED POSITION - A position
that automatically upgrades to the next level if
the employee occupying the position
successfully completes a specified probationary
period.

E

EFFICIENCY MEASURE - One of the
measures in the family of performance
measures. This measure is calculated by
dividing outputs into inputs. It indicates how
well resources (input measure) are used per
unit produced, or how well resources are
applied to service demands (output).

ELECTRIC UNIVERSAL SERVICE PROGRAM
- The Electric Universal Service Program (or
“EUSP”) is part of the Electric Customer Choice
Act of 1999 (“the Act"), and was created by the
Maryland General Assembly to assist low-
income electric customers with arrearage
retirement, bill assistance and weatherization
during the restructuring of Maryland's electric
and electricity supply market. Section 7-512.1 of
the Act authorized the Public Service
Commission (“the Commission”) to establish the
program, make it available to low-income
electric customers Statewide and provide
administrative oversight to Office of Home
Energy Programs ("OHEP"), the agency within
the Department of Human Resources (or
"DHR"), responsible for actual program delivery.

EMERGENCY ASSISTANCE TO FAMILIES
WITH CHILDREN - Provides emergency cash
assistance to families who need emergency
help paying rent or utilities or for other
emergencies. These funds are available through
the local department once every two years
when funds are available.

ENCUMBRANCE - Designated funds for a
future expenditure, formally documented with a
contract or agreement.

ENERGY TAX - A tax levied upon organizations
transmitting, distributing, manufacturing,
producing or supplying electricity, gas, steam,
coal, fuel, oil or liquefied petroleum gas in the
County. This tax is based on units of energy
sold.

ENTERPRISE FUND - A fund used to record
the fiscal transactions of government activities
financed and operated in a manner similar to
private enterprise, with the intent that the costs
of providing goods and services, including
financing, are wholly recovered through charges
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to consumers or users (e.g. the Solid Waste
Enterprise Fund for refuse collection, landfill and
recycling operations).

ENTERPRISE PROJECT MANAGEMENT
OFFICE (EPMO) - An organizational
body assigned various responsibilities related to
the centralized and coordinated management of
enterprise-wide projects for the County. The
EPMO has the ability to collect, analyze, and
display project data in a manner that
enables leadership to see at a glance how their
projects are running as well
as ensuring the critical projects aligned to
County priorities are  initiated and are
proceeding according to plan.

ENTERPRISE RESOURCE PLANNING (ERP)
- A large scale solution that will replace dated
systems in Finance, Budget, Human Resources,
Payroll, and Warehouse Management, and
integrate data across these systems to support
effective data exchange and will also offer
consistent functionality across systems and
support efficient and reliable processes.

EXPENDITURE - Decreases in net financial
resources. Expenditures include current
operating expenses which require the current or
future use of net cash assets, debt service or
capital outlays.

F

FAMILY OF PERFORMANCE MEASURES - A
group of performance measures used to provide
as close to a comprehensive quantitative
illustration as possible of an agency's
performance. A family of performance
measures consists of five types of measures:
input, output, efficiency, quality and outcome.

FIDUCIARY FUNDS - Used to account for
assets held by a trustee, or as an agent for
others that cannot be used to support other
programs. There are four types of fiduciary
funds: private-purpose, pension (and other
employee benefits), investment trust funds and
agency funds.

FISCAL YEAR (FY) - A twelve-month period
from July 1 through the following June 30 which
constitutes the County’'s annual financial
operating cycle, as required by State and local
law.

FIXED ASSETS - Assets of a long-term
character which are intended to continue to be
held or used. Examples of fixed assets include
items such as land, buildings or machinery.

FOOD STAMP PROGRAM - Provides food-
purchasing assistance for low-and no-income
people living in the U.S. It is a federal aid
program, administered by the U.S. Department
of Agriculture, under the Food and Nutrition
Service (FNS), though benefits are distributed
by each U.S. state's Division of Social Services
or Children and Family Services.

FRINGE BENEFITS - Generally encompasses
all of those elements of total compensation
provided to employees other than direct salary,
for budgetary purposes this term applies to the
annual cost of employee retirement, social
security and insurance programs.

FULL-TIME EQUIVALENT (FTE) - the number
of total hours worked divided by the maximum
number of compensable hours in a full-time
schedule as defined by law. One FTE equals
2,080 hours.

FUNCTION - A grouping of the major
responsibilities of the County government into a
set of summary designations (e.g. Public Safety,
Environmental, Human Services).

FUND - Resources segregated for the purpose
of implementing specific activities or achieving
certain requirements in accordance with special
regulations, restrictions or limitations and
constituting an  independent fiscal and
accounting entity.

FUND BALANCE - Reserves within a fund; the
amount by which resources exceed the
obligations of the fund. Fund balance types
were recategorized based on GASB 54 effective
FY 2011. The new classifications include: non-
spendable, restricted, committed, assigned and
unassigned fund balances. Prior to GASB 54,
the classifications included: reserved,
designated, and undesignated fund balances.

FUND OPERATING SUMMARY - A statement
summarizing the financial operations of a fund
for a specified period of time, including current
revenues and expenditures.
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G

GASB 45 - The GASB Statement 45 provides
for more complete financial reporting of costs
and financial obligations arising from other post-
employment benefits (OPEB) other than
pensions. Post-employment healthcare benefits,
the most common form of OPEB, are a
significant financial commitment for many
governments. Implementation of Statement 45
requires reporting annual OPEB costs and their
unfunded actuarial accrued liabilities for past
service costs. Prior to Statement 45, it was
typical to use a ‘“pay-as-you-go’ accounting
approach to report the cost of benefits after
employees retire.

GENERAL FUND - The principal operating fund
for the County government. It is used to
account for all financial resources except those
required by law, County policy and Generally
Accepted Accounting Principles (GAAP) to be
accounted for in another fund.

GENERAL OBLIGATION BOND - A bond
which is backed by the full faith and credit of the
issuing government. Bonds are a loan where
the County sells debt to investors to pay for
capital projects.

GOAL - A statement that specifies each of the
agency's core services, customers and
outcomes more specifically than in the mission
statement; a component of agency plans.

GOVERNMENTAL ACCOUNTING
STANDARDS BOARD (GASB) - An
organization that establishes financial standards
that must be met by all State and local
governments.

GRANT - A contribution of assets (usually cash)
from one governmental unit (federal, State,
local) or private sources to a governmental or
private entity.  The contribution is usually
provided in support of a particular public
function, project or program.

H

HEALTH INSURANCE PROTABILITY AND
ACCOUNTABILITY ACT - An act created by
the U.S Congress in 1996 that amends both the
Employee Retirement Income Security Act
(ERISA) and the Public Health Service Act

(PHSA) in an effort to protect individuals
covered by health insurance and to set
standards for the storage and privacy of
personal medical data.

HOMESTEAD TAX CREDIT - To help
homeowners deal with large assessment
increases on their principal residence, State law
has established the Homestead Property Tax
Credit. The homestead credit limits the increase
in taxable assessments each year to a fixed
percentage. Every county and municipality in
Maryland is required to limit taxable assessment
increases to 10% or less each year. The
County’s credit percentage is the lesser of the
change in consumer price index of all urban
consumers or 5%.

HOTEL/MOTEL TAX - A tax levied on
individuals who secure accommodations for
ninety consecutive days or fewer in any hotel,
motel or other organization that offers
accommodations for five or more people.

IMPACT MEASURE - Refer to outcome
measure.

INCORPORATED MUNICIPALITIES - A political
unit such as a city, town or village, incorporated
for local self-government.

INDIRECT COST - A cost that is not directly

related to  supporting  government-wide
operations.
INFORMATION TECHNOLOGY

INFRASTRUCTURE LIBRARY (ITIL) - A
broadly accepted approach to information
technology consisting of processes and
procedures to streamline operations and create
continuous feedback for ongoing improvement.

INFRASTRUCTURE - Facilities that support the
daily life and growth of the County (e.g., roads,
public buildings and parks).

IN-KIND CONTRIBUTION - A contribution of
equipment, supplies or other tangible resource,
as distinguished from a monetary grant.

INPUT MEASURE - The value of resources
utilized to produce work product, usually
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expressed quantitatively, one of the measures
in the family of performance measures.

INTER COUNTY BROADBAND NETWORK
(ICBN) - A collaborative inter-governmental
consortium comprised of Annapolis, Anne
Arundel County, Baltimore City, Baltimore
County, Carroll County, Frederick County,
Harford County, Montgomery County and Prince
George's County. ICBN directly connects 715
anchor institutions in Central Maryland,
including hundreds of K-12 public schools,
libraries, public safety agencies, community
colleges and other government institutions. In
addition, in each of these communities ~ the
network will also connect to existing networks
with thousands more anchor institutions. Also,
the ICBN makes available nearly 800 miles of
fiber optic cable for low-cost lease by
commercial entities to expand the reach and
quality of broadband access throughout the
region.

INTEREST INCOME - Revenue associated with
the County cash management activities of
investing fund balances.

INTERFUND TRANSFER - A transfer of
resources from one fund to another.

INTERGOVERNMENTAL NETWORK (I-NET) -
A secure, reliable and scalable fiber optic
network connecting anchor institutions as
partners in building successful communities and
local economies. The I-Net provides a common
framework for government, education and public
safety to leverage shared resources for
information and data sharing and regional
interoperability. 1-Net revenue is derived from
cable franchise agreements with providers with
the functional purpose of the network is to
connect authorized users, including specific
governmental, educational, and public facilities.
Connectivity via the network offers participating
governments a communication vehicle to
reduce costs for services otherwise provided
through commercially leased lines, ISDN
(Integrated Services Digital Network), etc.).

INTERGOVERNMENTAL REVENUE - Funds
received from federal, State and other local
government sources in the form of grants,
shared revenues and payments in lieu of taxes.

INTERNAL SERVICE FUND - A fund
established in order to finance, administer and

account for the provision of goods and/or
services by one agency to other agencies within
County government (e.g., vehicle maintenance
and information technology).

L

LAPSE - The reduction of personnel costs by
an amount below fully funded compensation
levels. This can be due to turnover, vacancies
and normal delays in filling positions. The
amount of lapse, or vacancy savings, will differ
among departments and from year-to-year.

LEASE/PURCHASE AGREEMENT - A
contractual agreement, which is termed a
“lease,” but in substance is an installment
purchase contract.

LIABILITY - Debt or other legal obligations
arising out of transactions in the past that must
be liquidated renewed or refunded at some
future date.

LICENSES AND PERMITS - Documents issued
in order to regulate various kinds of businesses
and other activities within the community.
Inspection may accompany the issuance of a
license or permit, as in the case of food vending
licenses or building permits. In most instances,
a fee is charged in conjunction with the
issuance of a license or permit to cover all or
part of the related cost.

LIMITED TERM EMPLOYEE - A limited term
status employee shall mean only an employee
who is competitively or non-competitively
appointed, reassigned, transferred or promoted
to a classified service position (Sec 16-178 of
Personnel Law).

LIMITED TERM GRANT FUNDED POSITION
(LTGF) - A position that is funded by a grant or
some other financial funding agreement with the
federal or State government or a private funding
source. Staff are employed under renewable
personal service contracts for periods not
exceeding one year.

LOCAL GOVERNMENT INSURANCE TRUST
(LGIT) - A statewide pool authorized to
minimize local government insurance costs.
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MAINTENANCE LEVEL BUDGET - A budget
that is sufficient to maintain the same level of
service from year to vyear. Usually, a
maintenance level budget is only increased to
meet inflationary costs associated with
delivering the same level of service.

MAINTENANCE OF EFFORT - A State
requirement that a local government must
provide funds for its Board of Education for the
next fiscal year, at minimum, at the same per
pupil level as the current fiscal year.

MANDATE - Legislation passed by the State or
federal government requiring action or provision
of services and/or programs.

MARYLAND ENERGY ASSISTANCE
PROGRAM - Provides assistance with home
heating bills. Payments are made to your utility
company on your behalf. Under this program
there is limited assistance available to replace
broken or inefficient refrigerators and furnaces.

MERIT EMPLOYEE - A County employee who
is hired into a position governed by the County’s

Personnel Law, which ensures that personnel

actions are based upon job-related fitness and
merit.

MERIT INCREASE - An upward increment in an
employee's pay within the salary range for a
given pay grade.

MISSION - A broad statement of the agency’s
purpose that is clearly aligned with the
countywide vision and includes the agency’s
core services, customers and outcomes; a
component of agency plans.

MODIFIED ACCRUAL BASIS OF
ACCOUNTING - Revenues are recognized
when they become measurable and available
and expenditures (whether paid or unpaid) are
generally recognized when the liability is
incurred.

MUNICIPAL TAX DIFFERENTIAL - The
recognition, through the imposition of a lower
County property tax rate, of those government
services and programs which municipal
governments perform in lieu of similar County
government services, to the extent that these

similar services are funded through the County
property tax rate.

N
NET ASSETS - Total assets minus total
liabilities.

NON-DEPARTMENTAL ACCOUNTS - A
budget category used to account for resources
used for County-funded activities that do not fall
within the functional assignment of any
department, or for expenditures related to more
than one department. Examples include debt
service, utilities and leased space costs.

o
OBJECTIVE - A statement quantifying a goal’s
outcome; a component of agency plans.

OFFICE - Refer to agency.

OFFICE AUTOMATION CHARGE - Funding
that is appropriated in County agencies for
computer and system maintenance, network
connectivity and other services. These funds
serve as revenue for the County's Information
Technology Internal Service Fund.

OPERATING BUDGET - A comprehensive
fiscal plan by which the County's operating
programs are funded for a single fiscal year.
The operating budget includes descriptions of
programs, appropriation authority and estimated
revenue sources, as well as related program
data and information on the fiscal management
of the County (refer to current expense budget).

OPERATING EXPENSE - Those costs, other
than compensation, fringe benefits and capital
outlay, that are necessary to support the day-to-
day operation of the agency, such as charges
for contractual services, telephones, printing,
training, office supplies or building maintenance.

ORDINANCE - A formal legislative enactment
by the governing board of the County. If it is not
in conflict with a higher form of law, such as a
State statute or constitutional provision, it has
full force and effect of law within the boundaries
of the local government to which it applies.
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OTHER POST EMPLOYMENT BENEFITS
(OPEB) - Non-pension (primarily health)
benefits provided after termination of
employment that are not administered by a
pension plan. The County’s health benefits
program provides retired employees with
medical, dental, prescription, vision and life
insurance. These retiree benefits qualify as
OPEB.

OTHER STAFF - The staffing associated with
all funds other than the General Fund (e.g.,
Enterprise, Internal Service and Grant Program
Funds).

OUTCOME MEASURE - A measure that
indicates the ultimate end result or impact of a
program or service on the intended customer,
usually expressed quantitatively; one of the
measures in the family of performance
measures.

OUTPUT MEASURE - The quantity of work
produced and/or the amount of work to be
completed, usually expressed quantitatively;
one of the measures in the family of
performance measures.

OUTSIDE AID - Funding from sources outside
of the County government such as federal and
State aid. An example is State aid to education
or libraries.

P

PAY-AS-YOU-GO (PAYGO) - A technique for
financing capital projects that uses cash from
current revenues to pay for projects rather than
selling bonds to raise cash. PAYGO financing
avoids interest costs which are incurred when
bond financing is used.

PENSION TRUST FUNDS - Accounting entities
for assets held by the County from which
retirement annuities and other benefits are paid
to former employees.

PERFORMANCE BUDGETING - The use of
data, agency service delivery plans and the
family of performance measures to inform
resource allocation decisions during the budget
process.

PERSONAL PROPERTY TAXES - Taxes
levied on tangible personal property and

commercial and manufacturing inventory of
businesses.

PRE-TRIM TAX RATE - The property tax rate
authorized to retire debt existing prior to the
enactment of TRIM in 1978. The last debt
payment funded by this rate was made in FY
2003.

PRINCE GEORGE’S COUNTY PUBLIC
SCHOOLS - A large public school district
administered by the government of Prince
George's County, Maryland, United States and
is overseen by the Maryland State Department
of Education. The school system is
headquartered in Upper Marlboro and the
district serves Prince George's County. The
district is headed by the Chief Executive Officer
and a 14-member Board of Education.

PROGRAM - Refer to function.

PROJECT CHARGE - The classification used
to account for the recovery of certain costs
incurred by an agency for services it provides to
another agency or fund.

PUBLIC HEARING - Opportunities for citizens
and constituent groups to voice opinions and
concerns to public officials. Public hearings are
advertised in County newspapers. If it is not
possible to testify in person at the hearings,
written testimony is acceptable and encouraged.

Q

QUALITY MEASURE - An indication of a
service's customer satisfaction, accuracy or
timeliness, usually expressed quantitatively; one
of the measures in the family of performance
measures.

R

RAINY DAY FUND - The County’s required
Contingency Reserve Fund, which must equal
5% of the General Fund expenditures.

REAL ESTATE ACQUISITION PROGRAM
(REAP) - Financing used in 1991 to acquire two
properties, formerly leased, for a net long-term
savings to the County. Five additional facilities
were purchased in 1994.
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REAL PROPERTY - Real estate, including land
and improvements (buildings, fences,
pavements, etc.), classified for purposes of
assessments.

REAL PROPERTY TAX - A charge on real
estate, including land and improvement (building,
fences, etc.) classified for purposes of
assessment.

RECORDATION TAX - A tax imposed on written
instruments conveying title to real or personal
property, liens or encumbrances on real and
personal property, deeds, mortgages, chattel
mortgages, bills of sale, leases, deeds of trust,
filed financial statements and contracts, and
agreements offered for record.

RECOVERY - The classification used to account
for certain costs incurred by an agency for
services it provides to another agency or fund.
(Refer to project charge.)

RESERVE - An account used either to set aside
budgeted resources that are not required for
expenditure in the current budget year or to
earmark resources for a specific future purpose.

RESOLUTION - Measures adopted by the
legislative body having the force and effort of law
but of a temporary or administrative character.

RESOURCE MEASURE - Refer to input
measure.

RESTRICTED FUND BALANCE - Fund balance
that is spent only for the specific purposes
stipulated by constitution, external resources
providers, or through enabling legislation.

REVENUE - All funds the County receives,
including tax payments, fees for specific services,
receipts from other governments, fines,
forfeitures, shared revenues and interest income.

REVENUE BONDS - Bonds that are issued with
repayment based on pledged revenues from a
revenue generating facility.

RISK MANAGEMENT - A process used to
identify and measure the risks of accidental loss
in order to develop and implement techniques for
handling risk and to monitor results. Technigues
used may include self-insurance, commercial
insurance and loss control activities.

S

SALARY SCHEDULE - A listing of minimum and
maximum salaries, fringe benefits, salary
differentials, overtime provisions and other paid
and unpaid benefits for each type and level of
position, known as a guide, provided in the
classification plan for merit system positions.

SELF-INSURANCE - The funding of liability,
property, workers’ compensation, unemployment
and life and health insurance needs through the
County's financial resources rather than
commercial insurance plans.

SEMI-AUTONOMOUS AGENCIES - Agencies of
the County which are not subject to full County
appropriation authority due to State law, such as
the Washington Suburban Sanitary Commission
(WSSC), the Maryland - National Capital Park
and Planning Commission (M-NCPPC), the
Board of Education, the Library System and
Prince George's Community College.

SPECIAL REVENUE FUND - A fund established
in order to account for resources allocated by law
for specified purposes only.

SPENDING AFFORDABILITY COMMITTEE
(SAC) - The SAC is composed of up to five
experts who work outside the County
government and, by virtue of their education and
employment, have a demonstrated competence
in accounting, financial analysis, economics,
budget or other related fields. The committee
makes advisory recommendations to the County
Executive, the County Council and the Office of
Management and Budget concerning the
County’s spending affordability, methods to
improve the County's budgetary procedures and
policies and other related areas. Every year on
October 1 and January 1, the committee submits
spending affordability reports to the County
Executive and the County Council.

STATUTE - A written law enacted by the State
legislature and signed by the Governor.

STRATEGY - A component of agency service
delivery plans that identifies the agency's
approach to accomplish its objective.

SUPPLEMENTAL APPROPRIATION - An
appropriation of funds that exceeds amounts
originally appropriated to authorize expenditures
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not anticipated in the Approved Budget. A
supplemental appropriation is required to enable
expenditure of reserves or additional revenues
received by the County through grants or other
sources.

T

TAX DIFFERENTIAL RATE - It is mandated
through the Tax Property Article of the Annotated
Code of Maryland that the County recognize
(either through a reduced County tax rate or
direct grant payment) those governmental
services and programs that municipal
governments perform in lieu of similar County
service.

TAX REFORM INITIATIVE BY MARYLANDERS
(TRIM) - An amendment to the County's Charter
restricting the amount of real property tax the
County is able to collect. During the 1978
General Election, the voters of the County
adopted an amendment to Section 817, Article
VIll, of the Prince George's County Charter
limiting future collections of real property taxes.
The amendment, effective in December 1978,
added Section 817B to the Charter, which is
generally referred as “TRIM." The amendment
forbade the County Council to “levy a real
property tax which would result in a total
collection of real property taxes greater than the
amount collected in FY 1979,” or $143.9 million.
Additionally, at the 1984 General Election, an
amendment to TRIM was approved by the voters
of the County authorizing the County Council to
levy taxes on a maximum rate of $2.40 for each
$100 of assessed value. Beginning in tax year
2001, property tax rates have been applied to
100%, instead of 40%, of the value of real
property. Therefore, the TRIM rate has been
adjusted accordingly to $0.96 for each $100 of
assessed value.

TELECOMMUNICATIONS TAX - A monthly tax
levied upon all telecommunications bills in the
County (including wireless phones). Ninety-nine
percent of the revenue generated from this tax is
devoted exclusively to the County’'s Board of
Education. The remaining 1% is divided
between the County and telecommunications
vendors to compensate for costs related to
administering the tax.

TEMPORARY CASH ASSISTANCE - Provides
cash assistance to needy families with

dependent children when available resources do
not fully address the family's needs and while
preparing program participants for independence
through  work.  Adults with  dependent
children receiving TANF must meet financial and
technical eligibility requirements. Conditions of
eligibility include cooperation with child support,
participation in work activities and compliance
with substance abuse provisions. Earned and
unearned income cannot exceed the benefit level
paid for the assistance unit size and assets are
limited to $2,000.00. Sanctions may be imposed
for program noncompliance.

TRANSFER TAX - A tax imposed upon every
written instrument conveying title to real property,
or upon a leasehold interest, offered for record
and recorded by the State.

TRANSFORMING NEIGHBORHOODS
INITIATIVE (TNI) - An effort by the County to
focus on uplifting six communities in the County
that face significant economic, health, public
safety and educational challenges. Through this
initiative, the County Administration seeks to
improve the quality of life in those communities,
while identifying ways to improve service
delivery throughout the County for all residents.

TREND AND ANALYSIS - A summary and
explanation of performance trend and increases
and decreases in data found in each table of
performance measures.

U
UNASSIGNED FUND BALANCE - Remaining
fund balance available for appropriation.

UNINCORPORATED AREA - A region of land
that is not a part of any municipality.

\'A

VISION - A statement of the future direction in
which the County intends to head, which is
normally drafted for the purpose of
communicating that direction internally.

w

WORKLOAD, DEMAND AND PRODUCTION
MEASURE - Refer fo output measure.
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WORK YEAR - A standardized unit for
measurement of government personnel efforts
and cost. A typical work year is equivalent to
2,080 work hours or 260 workdays.

Readers not finding a term in this glossary
should call the Office of Management and
Budget at 301-952-3300.




ACRONYMS

Acronyms are groups of initials used to avoid repetitive writing or speaking of frequently used titles or
phrases. Some of the more common acronyms used in the budget document are as follows:

ADA - Americans with Disabilities Act
ALS - Advanced Life Support

ARRA - American Recovery and
Reinvestment Act

BCCTP - Breast and Cervical Cancer
Treatment Program

BLS - Basic Life Support

BOE - Board of Education

BOLC - Board of License Commissioners
CAFR - Comprehensive Annual Financial
Report

CAO - Chief Administrative Officer

CCOP - Citizen Complaint Oversight Panel
CERT - Community Emergency Response
Team

CDBG - Community Development Block
Grant

CIP - Capital Improvement Program

COG - Council of Governments

COLA - Cost of Living Adjustment
COMAR - Code of Maryland Regulations
COPS - Community Oriented Policing
Services

CPI - Consumer Price Index

CPS - Child Protective Services

CRA - Community Resource Advocate
CSAFE - Collaborative Supervision and
Focused Enforcement

CTV - Cable Television (of Prince George's
County)

CY - Calendar Year

DCAO - Deputy Chief Administrative Officer
DOE - Department of the Environment
DHCD - Department of Housing and
Community Development

DHMH - Department of Health and Mental
Hygiene

DLS - Department of Legislative Services
DOC - Department of Corrections

DPIE - Department of Permitting,
Inspections and Enforcement

DPWT - Department of Public Works and
Transportation

DSS - Department of Social Services
EAFC — Emergency Assistance to Families
with Children

EDI - Economic Development Incentive
Fund

EEOC - Equal Employment Opportunity
Commission

EF - Enterprise Fund

EMS - Emergency Medical Services

ERT - Emergency Response Technician

ERP - Enterprise Resource Planning
EUSP - Electric Universal Service Program
FLSA - Fair Labor Standards Act

FSP - Food Stamp Program

FTE - Full Time Equivalent

FY - Fiscal Year

GAAP - Generally Accepted Accounting
Principles

GASB - Governmental Accounting
Standards Board

GF - General Fund

GFOA - Government Finance Officers
Association

GOB- General Obligation Bonds

HIDTA - High Intensity Drug Trafficking Area
HIPAA - Health Insurance Portability and
Accountability Act

HMO - Health Maintenance Organization
HRC - Human Relations Commission
HSWG - Homeland Security Working Group
HUD - Housing and Urban Development
IS - Internal Service Fund

IT- Information Technology

LGIT - Local Government Insurance Trust
LTGF - Limited Term Grant Funded
MACO - Maryland Association of Counties
MBOC - Minority Business Opportunities
Commission

MEAP - Maryland Energy Assistance
Program

MHz - Megahertz

MILA - Maryland Industrial Land Act

MIS - Management Information System
M-NCPPC - Maryland-National Capital Park
and Planning Commission

MOSHA - Maryland Occupational Safety
and Health Administration

NIJ - National Institute of Justice

NIMS - National Incident Management
System

OCR - Office of Community Relations
OCS - Office of Central Services

OHRM - Office of Human Resources
Management

OHS - Office of Homeland Security

OIT - Office of Information Technology
OMB - Office of Management and Budget
OPEB - Other Post Employment Benefits
OSHA - Occupational Safety and Health
Administration

PGCC - Prince George's Community College
PGCMLS - Prince George’s County
Memorial Library System




ACRONYMS (Continued)

PGCPS - Prince George’s County Public
Schools

RA - Redevelopment Authority of Prince
George's County

REAP - Real Estate Acquisition Program
SAP - Systems Applications Products
SDAT - State Department of Assessments
and Taxation

SOCEM - Sex Offenders Compliance and
Enforcement

SR - Special Revenue Fund

TANF - Temporary Assistance to Needy
Families

TCA - Temporary Cash Assistance

TNI - Transforming Neighborhoods Initiative
TRIM - Tax Reform Initiative by Marylanders
WMATA - Washington Metropolitan Area
Transit Authority

WPR - Local Watershed Protection and
Restoration Program

WSSC - Washington Suburban Sanitary
Commission

WSTC - Washington Suburban Transit
Commission
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