Page - xxxix

The Transforming Neighborhoods Initiative Inventory Catalogue

Overview -

The Transforming Neighborhoods Initiative (TNI) is an effort by the County to focus on uplifting six
neighborhoods in the County that face significant economic, health, public safety, and educational
challenges. Through this initiative, the County will improve the quality of life in those neighborhoods,
while identifying ways to improve service delivery throughout the County for all residents.

Goal -

To achieve the County Executive's Vision of a Thriving Economy, Great Schools, Safe Neighborhoods,
and High Quality Healthcare by targeting cross-governmental resources to neighborhoods that have
significant needs.

Objective -

The objective is to improve key indicators in the targeted areas. These indicators include violent crime,
property crime, 3rd grade and 5th grade reading and math scores, school absentee rates, foreclosure
rates, concentrations of Section 8 housing, income levels, pedestrian deaths/injuries, and residents on
public assistance. At different times, and perhaps in different locations, some indicators may be more
important than others. These indicators will impact the major indicator of neighborhood health -- property
values -- which will be tracked over time. (Note: these indicators are not inclusive, but are those that are
available at the Census Block Level). Indicators will be added as the data becomes available at the
Census Block Level.

The six areas of the County that have been identified for Transforming Neighborhoods Initiative (TNI):

East Riverdale / Bladensburg Glassmanor / Oxon Hill

Hillcrest Heights / Marlow Heights Kentland / Palmer Park

Langley Park Suitland / Coral Hills
Methodology -

To help track the County Government's impact on the selected TNI communities, CountyStat worked with
every County department and agency to develop a complete catalogue of services and programs.
CountyStat then reviewed each program and determined if they had a direct impact, indirect impact, or no
impact on four critical TNI focus areas: Economic Development, Education, Public Safety, and Health.

Services and programs impacting one of the four critical TNI focus areas were selected to be included in
the TNI Inventory Services Catalogue. TNI team leaders have the ability to select services from this
catalogue to deploy with in their TNI communities. It should be noted that every TNI Inventory Service
Catalogue item has the ability to provide service delivery data at the Census Block Level, which is critical
to tracking inputs, outputs, and alignment with key indicator fluctuations over the duration of the initiative.

CountyStat, in partnership with the Office of Information Technology, is currently working with County
agencies to identify inventory items that can provide required information directly into the County's data
warehouse. This will allow team leaders and decision makers greater insight in service demand for
inventory items.
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