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The Transforming Neighborhoods Initiative Inventory Catalogue

Overview -

The Transforming Neighborhoods Initiative (TNI) is an effort by the County to focus on uplifting nine
neighborhoods in the County that face significant economic, health, public safety and educational
challenges. Six TNI areas receive management oversight from the County government and three were
transitioned to their respective communities for management oversight. Through this initiative, the County
will improve the quality of life in those neighborhoods, while identifying ways to improve service delivery
throughout the County for all residents.

Goal -

To achieve the County Executive’s Vision of a Thriving Economy, Great Schools, Safe Neighborhoods
and High Quality Healthcare by targeting cross-governmental resources to neighborhoods that have
significant needs.

Objective -

The objective is to improve communities by strategically prioritizing existing resources. Key indicators are
used to identify areas of focus and measure progress. The 14 key indicators include crime, code
violations, litter complaints, kindergarten readiness, high school absentee rates, foreclosure rates, pre-
1980 housing stock, 9™ grade retention rates, domestic violence cases, households receiving
Supplemental Nutrition Assistance Program benefits, unemployment rate (with no high school diploma),
building permit applications, median household income levels and vacant houses. The data comes from
State, federal and County databases.

On the third anniversary of TNI, CountyStat was tasked with assessing the original TNI map using the
latest available databases and analytic tools. The criteria for selecting key indicators were data that could
be geocoded and analyzed at the Census Tract level; having a statistical relationship with crime and/or
property values; and having discretionary and deployable County programs to improve the condition.

The six areas of the County that have been identified for Transforming Neighborhoods Initiative (TNI):

Woodlawn / West Lanham Hills Forestville
Hillcrest Heights / Marlow Heights Kentland / Palmer Park
Silver Hill Suitland / Coral Hills

When TNI began in 2012, Langley Park, East Riverdale / Bladensburg and Glassmanor / Oxon Hill were
designated TNI areas, but have since been transitioned to community-led TNI areas.

Management -

Each TNI area is under the direct supervision of a program manager who is dedicated to assisting with
community issues, deploying services and interacting with citizens on a daily basis. The services are part
of the TNI Inventory, a complete catalogue of services and programs available to TNI program managers.
CountyStat developed the catalog through a countywide service inventory followed by a review of each
service to determine if it had a direct, indirect, or no impact on four critical TNI focus areas: Economic
Development, Education, Public Safety and Health. Services. TNI program managers select services from
this catalogue to deploy with in their TNl communities. CountyStat tracks the deployment of services and
uses the key indicators to assess progress in each TNI area.
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