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PROUD PRIORITIES, PROUD RESULTS
 OPERATIONAL RELATIONSHIPS

Focus 
Area Proud Priorities, Proud Results Policy Initiative Key Agency 

Objective (s)

Access to Universal Pre-Kindergarten and Early Childhood Support 
Programming

177.1.1 171.2.1

Expansion of School Based Health Centers

5,000 Proud Partners/Volunteers for PGCPS (Community Engagement 
for our Schools)

Child Health and Wellness (i.e. Child Hunger, Child Obesity, etc.)

Summer Youth Employment Program (SYEP) 122.1.2 995.1.1

Youth Sports

Resource Recovery 154.2.1

Priority Government Operations Reform – Permitting 168.1.1 126.1.1

Priority Government Operations Reform – Procurement 131.1.1

Priority Government Operations - Human Resources 122.1.1

Vision Zero 166.1.2

Top 10 Customer Service Requests with Updated Service Standards 113.1.1 119.2.1

Access to healthy foods 137.2.2

Growing the Commercial Tax Base

Support the new construction and the preservation of existing housing
178.2.1 / 
178.2.2

178.4.1 190.2.1 178.3.1

Creating a Diversified Housing Market with Investments 168.2.1

Increase the number of CBSB/CBB business qualified as prime 
contractors

131.1.1

Beautification 166.2.1

Veterans – Expanding Outreach Services

Restoring the Health of County Waters 154.1.1

Flood Management 154.1.2 126.2.1 166.4.1 154.4.1

Assess and identify opportunities for seniors

Reduction in gun violence, through special enforcement efforts and 
attention to emerging threats 

150.1.1

Public Safety Communications/Next Generation 911 157.1.1

Improve Recruitment Process (Public Safety) 122.1.1

Re-Entry 156.1.1

Implement Body Worn Cameras for patrol officers 150.2.1
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Table of Supplementals and Transfers

TABLE OF SUPPLEMENTALS AND TRANSFERS 
FISCAL YEAR 2020

This section explains changes made to the FY 2020 operating budget during the fiscal year.  As indicated in the Budget
Guide, supplemental appropriations and transfers of appropriations from one agency to another can occur only if rec-
ommended by the County Executive and approved by the County Council.  

In FY 2020, the County Council approved one bill and three resolutions changing appropriation levels during the fiscal
year.  This legislation provides supplementary appropriations and transfers surplus appropriations between various
agencies and within various agencies in the General Fund to cover unanticipated and vital costs needed to meet year
end operational requirements and an additional appropriation in the Special Revenues Fund. The additional resources
will support the following: (1) Office of the County Executive operating expenses; (2) additional legal support for the
Personnel Board; (3) additional operating expenses for the Office of Central Services; (3) Fire/EMS Department over-
time, fringe costs and additional operating needs as a result of a scabies outbreak along with medical supplies and fire
apparatus parts; Office of Homeland Security operating expenses; (4) additional appropriation and reallocation of
appropriation within the Department of Permits, Inspection and Enforcement to support clean lot services and online
records management system; (5) reallocation of appropriation within the Department of Health to provide temporary
staffing support services for residents; and (6) other non-departmental expenses to support an additional Other post-
employment benefits (OPEB) contribution. The additional resources are supported by sworn attrition savings in the
Police Department and savings in Debt Service in Non-Departmental. The additional OPEB contribution is supported by
additional use of fund balance. 

The legislation also reduces the approved County revenue appropriation by a net decrease of $42.4 million to align
with revised revenue projections for FY 2020 as a result of the COVID-19 pandemic impact on the economy. The largest
components of this decrease include Income Tax Receipts ($11.1M), Admissions and Amusement ($7.4M), Table
Games ($6.4M), Local Health Grant ($4.6M) and Fines and Forfeitures - ASE ($3.3M). The decrease in revenues are
100% offset by an increase in the Use of Fund Balance. The Fiscal Year 2020 General Fund budget as expressed by CB-
27-2019 increases the budget from $3,631,989,800 to $3,641,989,800. The increase in revenue totals $10 million. The
increase in revenue totals $5 million for the Special Revenues Fund to support the awarding of loans to small busi-
nesses adversely impacted by the COVID-19 pandemic.

Grant Fund adjustments reflect additional Federal, State or other funds received by County agencies that were not
included in the approved budget. The new funding includes $180.9 in grant resources dedicated to support the
County’s COVID-19 response including $158.8 million through the Coronavirus Aid, Relief and Economic Security
(CARES) Act, Coronavirus Relief Fund (CRF) of 2020.
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GENERAL FUND SUPPLEMENTALS AND TRANSFERS OF APPROPRIATION
CB-27-2019                                                                                                                                                                $3,631,989,800

Adopted Fiscal Year 2020 General Fund Budget  (Effective 7/1/2019)

CB-30-2020                                                                                                                                                                     $10,000,000

An act concerning supplementary appropriations, Intradepartmental transfer of appropriations and Interdepartmental
transfer of appropriations for the purpose of declaring additional revenue and appropriating to the general fund to
provide for cost that were not anticipated and included in the approved fiscal year 2020 Budget and transferring
surplus appropriations between various agencies.

TOTAL REVISED FY 2020 GENERAL FUND BUDGET                                                                                           $3,641,989,800

SPECIAL REVENUE FUND SUPPLEMENTAL
CB-27-2019                                                                                                                                                                $215,146,800

Adopted Fiscal Year 2020 General Fund Budget (Effective 7/1/2019)

CB-30-2020                                                                                                                                                                   $5,000,000

An act concerning supplementary appropriations for the Special Revenue Fund.

TOTAL REVISED FY 2020 SPECIAL REVENUE FUND BUDGET                                                                             $220,146,800

GRANT FUND SUPPLEMENTALS
CB-27-2019                                                                                                                                                               $239,134,300

Adopted Fiscal Year 2020 Grant Funds Budget (Effective 7/1/2019)

CR-86-2019                                                                                                                                                                    $5,513,041

A resolution concerning supplementary appropriation of federal, state and other funds for the purpose of
appropriating funding from grants in the amount of $5,513,041 to the Department of Corrections, Department of
Social Services and Department of Family Services.

CR-42-2020                                                                                                                                                                 $196,202,121

A resolution concerning supplementary appropriation of Federal, state and other funds for the purpose of
appropriating funding from grants in the amount of $196,202,121 to the Circuit Court, Office of the State’s Attorney,
Fire/EMS Department, Department of Public Works and Transportation, Health Department, Department of Social
Services, Department of Family Services, Department of Housing and Community Development, Department of
Homeland Security, Police Department, Office of the Sheriff and Department of Corrections.

CR-89-2020                                                                                                                                                                          $410,255

A Resolution concerning Supplementary Appropriations of Federal, State and other funds for the purpose of
appropriating funding from grants in the amount of $410,255 to the Office of the State’s Attorney, Department of
Family Services, Department of Housing and Community Development and Health Department.

TOTAL REVISED FY 2020 GRANT FUNDS BUDGET                                                                                                  $441,259,717
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