GRANT PROGRAMS
FISCAL YEAR 2016

INTRODUCTION

This section of the budget document summarizes the County's proposed appropriation authority
for grant programs for FY 2016. The appropriation authority provided in this section represents each
agency’s grant renewal and development plans for the upcoming fiscal year. Many of these grants
support the agency's core responsibilities and are representative of agency efforts to provide expanded
and/or increased services to Prince George's County citizens and residents. Total program spending
reflects the anticipated expenditure level and programmatic operations of the agency.

In FY 2016, the anticipated grant awards total $201.7 million, and are largely attributable to
funding requests to federal and State grantors.

Human service agencies continue to administer the majority of the grants awarded to the County.
County cash resources supplementing outside grant sources total $2.2 million. These funds are included
in the administering agency’s General Fund appropriation and are required as a condition of award
acceptance. The FY 2016 total program spending level of $204.0 million reflects all sources (e.g., federal,
State or foundation dollars, and the County cash match). In-kind contributions are not included in the
total program spending.

The following pages reflect the consolidated summary of County anticipated grant awards and
associated cash match obligations for FY 2016. Moreover, a detailed listing is included of the various
fund sources and total projected grant spending for each program.
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
GENERAL GOVERNMENT
OFFICE OF COMMUNITY RELATIONS
EEOC Worksharing Agreement 10/01-9/30 52,000 - 52,000 -3 52,000
MACRO-Community Mediation 07/01-6/30 - 70,000 70,000 - $ 70,000
Train and Sustain Project 07/01-6/30 - 23,200 23,200 - 23,200
OFFICE OF COMMUNITY RELATIONS
FY 2016 Total 52,000 93,200 145,200 - 145,200
COURTS
CIRCUIT COURT
Adult Drug Court-MD Problem Solving Grant 07/01-6/30 - 98,600 98,600 - 98,600
Cooperative Reimbursement Agreement 10/01-9/30 - 492,600 492,600 281,900 774,500
Family Division Legislative Initiative Grant 07/01-6/30 - 1,708,500 1,708,500 - 1,708,500
Juvenile Drug Court-MD Problem Solving Grant 07/01-6/30 - 73,000 73,000 - 73,000
Re-Entry Court 07/01-6/30 - 76,200 76,200 - 76,200
CIRCUIT COURT FY 2016 Total - 2,448,900 2,448,900 281,900 2,730,800
PUBLIC SAFETY
OFFICE OF THE STATE'S ATTORNEY
Bilingual Victim Advocacy Grant (VOCA) 07/01-6/30 - 108,400 108,400 - 108,400
Paralegal Support-GVRG 07/01-6/30 - 51,900 51,800 - 51,900
Prince George's Strategic Investigation (PGSI) Unit 07/01-6/30 - 1,500,000 1,500,000 - 1,500,000
Stop the Violence Against Women-VAWA (Prosecution) 07/01-6/30 - 351,400 351,400 - 351,400
Vehicle Theft Prevention Program 07/01-6/30 - 150,200 150,200 - 150,200
Victim Witness Coordinator (MVOC) 07/01-6/30 - 35,000 35,000 - 35,000
OFFICE OF THE STATE'S ATTORNEY
FY 2016 Total - 2,196,900 2,196,900 - 2,196,900
POLICE DEPARTMENT
Cal Ripken Sr. F ion/Badges for B 07/01-6/30 - 7,500 7,500 - 7,500
Commercial Vehicle Inspection Program 10/01-9/30 25,000 - 25,000 - 25,000
Crime Prevention/Holiday Shopping Foot Patrols 07/01-6/30 50,000 - 50,000 - 50,000
DNA Backlog Outsourcing 07/01-6/30 - 138,000 138,000 - 138,000
Firearms Examination Equipment 10/01-9/30 100,000 - 100,000 - 100,000
Gun Offender Registry Project/Maryland Safe 07/01-6/30 - 53,000 53,000 - 53,000
Gun Violence Reduction 07/01-12/31 - 53,000 53,000 - 53,000
Maryland Cease Fire Council - Gun Violence Reduction
Grant 07/01-6/30 - 31,000 31,000 - 31,000
NIJ Coverdell Forensic Science Improvement Grant 10/01-9/30 175,000 - 175,000 - 175,000
NI Forensic Casework DNA Backlog Reduction
(Infrastructure/Analysis Capacity) 10/01-9/30 256,500 - 256,500 - 8 256,500
Paul Coverdell Forensic Sciences Improvement Grant-
GOCCP 10/01-9/30 156,000 - 15,000 - 8 15,000
School Bus Safety Initiative 08/31-06/30 - 14,000 14,000 - 14,000
SOCEM Initiative (Monitoring and Technology
Enhancements) 07/01-6/30 - 94,000 94,000 - 94,000
Stop The Silence 01/01-09/30 25,000 - 25,000 - 25,000
Traffic Safety Program 10/01-9/30 237,800 - 237,800 - 237,800
Urban Areas Security Initiative Tactical Equipment 09/01-05/31 116,800 - 116,800 - 116,800
USDHS-FEMA Port Security Grant Program 10/01-9/30 165,500 - 165,500 20,000 185,500
Vehicle Theft Prevention 07/01-6/30 - 320,000 320,000 - 8 320,000
Violent Crime Control & Prevention 07/01-6/30 - 2,296,300 2,296,300 - $ 2,296,300
POLICE DEPARTMENT FY 2016 Total 1,166,600 3,006,800 4,173,400 20,000 $ 4,193,400
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
FIRE/EMS DEPARTMENT
Anticipated District of Columbia Homeland Security
Funding 10/01-9/30 $ 2,000,000 - $ - $ 2000000 $ - $ 2,000,000
DNR Waterway Grant 07/01-6/30  § - 5,000 $ - 8 5000 $ 5,000 $ 10,000
MDE-LEPC 02/01-0131  § - 8,900 § -8 8,900 $ -8 8,900
MIEMSS Matching Equipment Grant 07/01-6/30 § - 20,000 $ - 8 20,000 $ 20,000 $ 40,000
MIEMSS Training Reimbursement/ALS 07/01-6/30  $ - 20,000 $ -8 20,000 $ -8 20,000
Senator William H. Amoss Fire, Rescue and Ambulance
(State 508 Fund) 07/01-6/30 $ - 1,621,300 $ - $ 1,521,300 § - § 1,521,300
Staffing for Adequate Fire and Emergency Response 10/01-9/30 $ 3,449,000 - $ - § 3,449,000 $ - $ 3,449,000
UASI-CBRNE Crime Investigations Equipment 10/01-9/30 $ 105,000 - 8 - 8 105,000 $ - 8 105,000
UASI-CBRNE Special Events 10/01-9/30  § 45,000 - 8 - 8 45,000 $ -8 45,000
UASI Law Enforcement and EMS Integration for MD ERS ~ 10/01-9/30 § 2,648,600 - 8 - 8 - % - 8 -
UASI Patient Tracking 10/01-9/30 _§ - -3 - 3 - % -3 -
FIRE/EMS FY 2016 Total $ 6,247,600 1,575,200 § - $  7,A74200 § 25,000 $§ 7,199,200
OFFICE OF THE SHERIFF
Child Support Enforcement (Cooperative Reimbursement
Agreement-CRA) 10/01-9/30 $ 3,500,400 - 8 - $ 3500400 $ 913,600 $ 4,414,000
Firearm Offender Warrant Reduction (GVRG) 07/01-06/30 $ - 585,300 § - 3 585,300 $ - 8 585,300
Juvenile Transportation Services 07/01-6/30  $ - 44,000 $ - § 44,000 $ - 8 44,000
Special Victims Advocate -Maryland Victims of Crime
(VAWA) 07/01-6/30  § - 35000 $ - 8 35,000 $ - 8 35,000
Special Victims Advocate -Maryland Victims of Crime
(VOCA) 07/01-6/30  § - 74800 $ - 8 74,800 $ - 8 74,800
UASI-Law Enforcement Tactical Body Armor-Prince
George's County (MD 5%) 09/01-05/31  $ 33,000 - 8 - 8 33,000 $ - 8 33,000
UASI-Tactical Vehicle-Prince George's County (MD 5%)  09/01-05/31 _$ 150,000 - $ - 8 150,000 $ - $ 150,000
OFFICE OF THE SHERIFF FY 2016 Total $ 3,683,400 739,100 $ - $ 4422500 $ 913,600 $ 5,336,100
DEPARTMENT OF CORRECTIONS
Community Service Program Grant 07/01-6/30  § - 100,000 $ 162,800 $ 262,800 $ - 8 262,800
Edward Byrne Memorial Justice Assistance Grant-Local
Solicitation 10/01-09/30 _§ 380,200 - % - 8 380,200 $ - 3 380,200
DEPARTMENT OF CORRECTIONS FY 2016 Total $ 380,200 100,000 $ 162,800 $ 643,000 $ -8 643,000
OFFICE OF HOMELAND SECURITY
Emergency Management Performance Grant (EPMG) 07/01-6/30  § - 303,500 $ - 8 303,500 $ - 8 303,500
State Homeland Security Grant (MEMA) 07/01-6/30  § - 432,800 $ -8 432,800 $ - 8 432,800
UASI-Exercise and Training Officer 09/01-05/31 § 125,000 - 8 - 8 125,000 $ -3 125,000
UASI-GIS and Data Exchange 09/01-05/31  $ 550,000 - § - 8 550,000 $ - $ 550,000
UASI-Integration of EOC and ECCs Integration-
Maintenance 09/01-05/31 § 43,300 - $ - 8 43,300 $ - % 43,300
UASI-National Incident Management Systems: NIMS
Compliance 09/01-05/31 § 125,000 - 8 -8 125,000 $ -8 125,000
UASI-Radio Communications Encryption 09/01-05/31  $ 388,900 - % - 8 388,900 $ - 8 388,900
UASI-Radio Communications Network Fiber
Interoperability 09/01-05/31  § 400,000 -3 -8 400,000 $ -8 400,000
UASI-Regional Planner 09/01-05/31  § 356,100 -8 -8 356,100 $ - 8 356,100
UASI-Volunteer and Citizen Corp 09/01-05/31 _$ 265,500 -3 - 8 265,500 § -3 265,500
OFFICE OF HOMELAND SECURITY FY 2016 Total $ 2,253,800 736,300 $ - $ 2,990,100 $ - $ 2,990,100
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
ENVIRONMENT

DEPARTMENT OF THE ENVIRONMENT

Cattail Branch Water Quality Project 07/01-06/30 - 8 240,600 - 8 240,600 196,900 $ 437,500
Chesapeake Bay Regulatory and Accountability 07/01-06/30 - 8 288,000 -8 288,000 112,000 § 400,000
Spay-A-Day Keeps the Litter Away 07/01-06/30 -8 130,000 -8 130,000 - 8 130,000
S ide Electronic Recycling Program 07/01-06/30 - 8 33,200 - § 33,200 - 8 33,200
DEPARTMENT OF THE ENVIRONMENT

FY 2016 Total - $ 691,800 -8 691,800 308,900 $ 1,000,700

HUMAN SERVICES

DEPARTMENT OF FAMILY SERVICES

Aging Services Division

Community Options Waiver 07/01-6/30 434300 $ 434,300 -8 868,600 - 8 868,600
Foster Grandparent Program 01/01-12/31 241,000 $ - - 8 241,000 58,100 § 299,100
Maryland Access Point (MAP) 07/01-06/30 - 8 160,000 -8 160,000 - 8 160,000
Money Follows the Person (MFP) 07/01-6/30 127,300 § 127,200 -8 254,500 -8 254,500
Ombudsman Initiative 07/01-6/30 - 8 116,600 -8 116,600 -8 116,600
Retired and Senior Volunteer Program (RSVP) 07/01-6/30 66,600 $ - - 8 66,600 29,300 $ 95,900
Senior Assisted Housing 07/01-6/30 - 8 677,300 -8 677,300 16,600 $ 693,900
Senior Care 07/01-06/30 - 8 810,000 -8 810,000 - 8 810,000
Senior Center Operating Funds 07/01-06/30 - 8 79,000 -8 79,000 - 8 79,000
Senior Health Insurance Program 04/01-03/31 53,600 $ - - 8 53,600 - 8 53,600
Senior Information and Assistance 07/01-6/30 -8 51,100 - 8 51,100 - 8 51,100
Senior Medicare Patrol 07/01-6/30 8,300 § - 3,600 § 11,900 -8 11,900
Senior Training and Employment 07/01-6/30 527,300 $ - - 8 527,300 36,400 $ 563,700
State Guardianship 07/01-6/30 -8 58,700 - 8 58,700 3,300 § 62,000
Title lIB: Area Agency on Aging 10/01-9/30 659,500 $ - -8 659,500 171,300 § 830,800
Title IIIC-1: Nutrition for the Elderly Congregate Meals 10/01-9/30 845,100 $ 86,900 166,400 $ 1,098,400 400 $ 1,098,800
Title NIC-2: Nutrition for the Elderly Home Delivered 10/01-9/30 519,500 $ 57,900 8,400 $ 585,800 36,900 § 622,700
Title IIl-D: Senior Health Promotion 10/01-9/30 13,500 § - 14,400 $ 27,900 2,300 $ 30,200
Title Il-E: Caregiving 10/01-9/30 201,200 § - 58,500 $ 259,700 -8 259,700
Veterans Directed Home and Community Based Services  09/01-08/31 34,100 0 - 8 34,100 -8 34,100
Vulnerable Eldery 07/01-6/30 - 8 67,100 - 8 67,100 29,600 § 96,700
Aging Services Division Total 3,731,300 $ 2,726,100 251,300 $ 6,708,700 384,200 $ 7,092,900
Children, Youth and Families Division

Administration-Community Partnership Agreement 07/01-6/30 - 8 259,800 - 8 259,800 - 8 259,800
Afterschool Program 07/01-6/30 -8 364,900 - 8 364,900 -8 364,900
Children In Need of Supervision (CINS) Pilot 07/01-6/30 -8 159,100 - 8 159,100 - 8 159,100
Disproportionate Minority Contact (DMC) 07/01-6/30 - 8 77,500 -8 77,500 -8 77,500
Gang Prevention 07/01-6/30 - 8 73,200 -8 73,200 -8 73,200
Healthy Families (MSDE) 07/01-6/30 - 8 180,900 - 8 180,900 - 8 180,900
Home Visiting/Healthy Families 07/01-6/30 - 8 282,000 -8 282,000 -8 282,000
Home Visiting-Expansion 07/01-6/30 - 8 218,100 - 8 218,100 -8 218,100
Kinship Care 07/01-6/30 -8 91,300 -8 91,300 - 8 91,300
Local Access Mechanism (LAM) 07/01-6/30 - 8 212,700 - 8 212,700 - 8 212,700

Multi-Systemic Therapy-DJS 07/01-6/30 -8 687,100 -8 687,100 - 8 687,100
Multi-Systemic Therapy-GOC 07/01-6/30 - $ 175,400 -8 175,400 -8 175,400
School Climate Initiative 07/01-6/30 -8 10,000 -8 10,000 - 8 10,000
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
Teen Court 07/01-6/30 § - 8 60,000 § - 8 60,000 $ -8 60,000
Truancy Prevention Initiative 07/01-6/30  § - 8 130,900 $ - 8 130,900 $ - 8 130,900
Youth Service Bureaus 07/01-6/30 _§$ -3 356,200 $ -8 356,200 $ - 8 356,200
Children, Youth and Families Division Total $ - § 3,339,100 § - $ 3,339,100 $ - $ 3,339,100
DEPARTMENT OF FAMILY SERVICES
FY 2016 Total $ 3,731,300 $§ 6,065,200 $ 251,300 $ 10,047,800 $ 384,200 $ 10,432,000
HEALTH DEPARTMENT
Division of Behavioral Health Services
Addictions Treatment Block Grant 07/01-6/30  $ - $ 8134900 $ 1,087,200 $ 9,222,700 $ 105000 $ 9,327,100
'Administrative Grant 07/01-6/30  § -8 790,100 $ -8 790,100 $ - 8 790,100
Continuum of Care 07/01-6/30 § 565,500 $ - 8 -8 565,500 $ -8 565,500
Crownsville Project 07/01-6/30  § -8 74,300 $ -8 74300 $ -3 74,300
Drama Club/Anger Management Program 07/01-6/30 § - $ 30,000 §$ - $ 30,000 $ - 8 30,000
Drug and Alcoho! Prevention 07/01-6/30  § 499,700 $ -3 - 8 499,700 $ - 8 499,700
Federal Block Grant 07/01-6/30 $ 1,338300 $ - 8 - $ 1338300 § - $ 1,338,300
Federal Fund Treatment Grant 07/01-6/30 $ 1,485700 $ - 8 - $ 1485700 § - $ 1485700
HIDTA Grant 01/01-09/30 $ 151,100 $ -3 - 8 161,100 § -8 151,100
Housing First 07/01-6/30  § -8 -8 - 8 - 8 - 3 -
Integration of Sexual Health in Recovery 07/01-6/30 $ - $ 227,900 $ - 8 227,900 $ - $ 227,900
Mental Health Services Grant 07/01-6/30  $ - $ 1,748600 $ - $ 1748600 $ - § 1,748,600
OASIS Youth Program 07/01-6/30  $ - $ 64,300 $ 25,000 $ 89,300 $ 111,400 $ 200,700
Operation Safe Kids 07/01-6/30  § - 8 350,000 § - 8 350,000 $ - 8 350,000
PATH Program 07/01-6/30  § 106,700 $ -3 - 8 106,700 $ - 8 106,700
Project Launch 07/01-6/30  § - 8 664,100 $ - 8 664,100 $ - % 664,100
Project Safety Net 07/01-6/30 § - $ 1465200 $ - $ 1465200 $ - $ 1465200
Recovery Housing for Women 07/01-6/30  § -3 711,800 $ -3 711,800 $ -8 711,800
Tobacco Enforcement Initiative 07/01-6/30  § 115,000 $ -8 1,000 $ 116,000 $ -3 116,000
Tobacco Implementation Project 07/01-6/30 _$§ - $ 293,400 $ -8 293,400 $ -8 293,400
Division of Behavioral Health Total $ 4,262,000 $ 14,554,600 $ 1,113,200 $ 19,929,800 $ 216,400 $§ 20,146,200
Division of Environmental Health and Disease Control
Bay Restoration (Septic) Fund 07/01-6/30 & - 8 168,000 $ - 8 168,000 $ - 8 168,000
Cities Readiness Initiatives (CRI) 07/01-6/30 & 154,400 $ - 8 - 8 154,400 $ - 8 164,400
Consent2Share 10/01-9/30  § 250,000 $ -8 -8 250,000 $ -8 250,000
Hepatitis B Prevention 07/01-6/30 § 68,500 $ - $ - 8 68,500 $ -8 68,500
Lead Paint Poisoning Outreach 07/01-6/30  § 51,600 $ -8 -8 51,600 $ - 8 51,600
MCHP Eligibility Determination-PWC 07/01-6/30 $ 2,023,900 $ -3 - $ 2023800 $ - § 2023900
Public Health Emergency Preparedness (Main) 07/01-6/30 § 542,700 $ -8 - § 542,700 $ - $ 542,700
TB Control Cooperative Agreement 07/01-6/30  $ 225600 $ - 3 - 8 225600 $ - 8 225,600
TB Refugee 07/01-6/30 _§ 645,600 $ - 8 -8 645600 $ - $ 645,600‘
Divislon of Environmental Health and Disease Control Total $ 3,962,300 $ 168,000 $ - $ 4,130,300 $ - $ 4,130,300
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
Division of Family Health
Abstinence Education 07/01-6/30 § - 190,000 $ -8 190,000 $ - % 190,000
Administrative Care Coordination Grant-Expansion 07/01-6/30 8 - 153,000 $ - 8 153,000 $ - 8 163,000
Administrative Care Coordination Grant-Ombudsman 07/01-6/30 § 540,500 540,500 $ - § 1,081,000 $ - $ 1,081,000
AIDS Case Management 07/01-6/30 $ 800,500 - 8 - % 800,500 $ - 8 800,500
Babies Born Healthy 07/01-6/30  § - 129,500 $ - 8 129,500 $ -8 129,500
Crenshaw Perinatal 07/01-6/30 § - 78,600 $ - 8 78,600 $ - 8 78,600
Dental Sealant-Deamonte Driver Van 07/01-6/30 § - 260,300 $ - 8 260,300 $ -8 260,300
Healthy Teens/Young Adults 07/01-6/30 § - 589,500 $ - 8 589,500 $ -8 588,500
High Risk Infant 07/01-6/30 § 117,600 - 8 - 8 117,600 § -8 117,600
HIV Prevention Integration 07/01-6/30 § 872,500 - 8 - 8 872,500 $ - 8 872,500
Immunization Action Grant 07/01-6/30  $ 274,900 - 8 - 8 274,900 § - 8 274,900
Improved Pregnancy Outcome (IPO)
Linkage to Care 07/01-6/30 § 160,000 - 8 - 8 160,000 $ - 8 150,000
Oral Disease and Injury Prevention 07/01-6/30  § 40,000 - $ - % 40,000 $ - 8 40,000
Oral Health Clinical Care 07/01-6/130 $ - 40,000 $ - 8 40,000 $ - 8 40,000
Partnership for Care 07/01-6/30 $ 55,000 -8 - 8 55,000 $ - 8 55,000
Personal Responsibility Education 07/01-6/30  $ - 85,000 $ -8 85,000 $ 85,000
Project Connect 07/01-6/30  § 5,500 -8 -8 5500 $ - 8 5,500
Reproductive Health 07/01-6/30 § 172,600 281,700 $ 75,000 $ 529,300 § -8 529,300
Ryan White Title I/Part A & MAI 03/01-2/28 $ 2,417,100 - 8 - $§ 2417100 $ - $ 2,417,100
Ryan White Title I/Part B 07/01-6/30 $ 1,276,100 - 8 - $§ 1276100 § - $ 1,276,100
School Based Wellness Center (SBWC/BOE) 07/01-6/30 § - 850,000 $ -8 850,000 $ - 8 850,000
STD Caseworker 07/01-6/30 $ 587,000 - 8 - 8 587,000 $ - 8 587,000
Surveillance and Quality Improvement 07/01-6/30 § 142,600 - 8 - 8 142,600 $ - 8 142,600
Women, Infants & Children (WIC) 07/01-6/30 $§ 2,233,800 -8 - $§ 2233800 $ - $ 2,233,800
WIC Breast Feeding Peer Counseling 07/01-6/30 _$ 148,800 - 8 - $ 148,800 § - 8 148,800
Division of Family Health Total $ 9,834,500 3,198,100 §$ 75,000 $ 13,107,600 § - § 13,107,600
Division of Health and Weliness
Cancer Diagnosis and Treatment 07/01-6/30 § - 197,900 $ - $ 197,900 $ -3 197,800
Cancer Outreach Diagnosis and Case Management 07/01-6/30  $ - 181,300 § -8 181,300 $ - 8 181,300
CDC Breast & Cervical Cancer 07/01-6/30 § - 207,200 $ -8 207,200 $ - 8 207,200
Colorectal Cancer Prevention Education and Screening 07/01-6/30 $ - 812,600 $ -3 812,600 $ - $ 812,600
General Medical Assistance Transportation 07/01-6/30 $ 2,623,800 2,623,800 $ - § 5247600 $ - $ 5,247,600
Geriatric Evaluation and Review Services (STEPS/AERS) 07/01-6/30 _§$ - 10,400 $ 689,000 $ 699,400 $ - $ 699,400
Division of Health and Wellness Total $ 2,623,800 4,033,200 $ 689,000 $ 7,346,000 $ - $ 7,346,000
Office of the Health Officer
Health Enterprise Zones 01/01/-12/31  $ - 1,100,000 $ - § 1,100,000 $ - § 1,100,000
Ryan White HIV/AIDS Treatment Modification Act-Part A
& Minority AIDS Initiative) 03/31/-02/28 $ 7,771,300 - 8 - § 7,771,300 $ - § 7,771,300
System of Care 03/31/-02/28 _$ 1,200,000 - $ - $ 1,200000 § - $ 1,200,000
Health Officer Total $ 8,971,300 1,100,000 $ - $ 10,071,300 $ - $ 10,071,300
HEALTH DEPARTMENT FY 2016 Total $ 29,663,900 23,053,900 $ 1,877,200 $ 54,585,000 $ 216,400 $ 54,801,400
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TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*
DEPARTMENT OF SOCIAL SERVICES
Family Investment Division
Affordable Care Act-Connector Program 07/01-6/30 $ 2,961,500 - 8 - $ 2961500 $ - $ 2961500
Family Investment Administration (FIA) Temporary
Administrative Support 07/01-6/30 - 425,000 $ -3 425,000 $ -3 425,000
Food Stamp Employment and Training/Able Bodied
Adults Without Dependent Supplemental Nutrition
Assistance Program ((FSET/ABAWD/SNAP) 10/01-9/30 $ 66,300 - 8 -8 66,300 $ - 8 66,300
Welfare Reform-Work Opportunities 07/01-6/30 _$ 6,221,900 - $ - $ 6,221,900 § - § 6,221,900
Family Investment Division Total $ 9,249,700 425,000 § - $ 9,674,700 § - $ 9,674,700
Community Services Division
Child and Adult Food Care Program 10/01-9/30 § - 100,000 § - 8 100,000 $ - 8 100,000
Continuum of Care (Coc) Planning Project-1 10/01-9/30 § 62,900 - 8 - 8 62,900 $ - 8 62,900
Emergency and Transitional Housing Services 07/01-6/30  § - 227,300 $ - % 227,300 $ - 3 227,300
Maryland Emergency Food Program 07/01-6/30 $ - 20,000 $ - 8 20,000 3 - 8 20,000
Office of Home Energy Programs (MEAP & EUSP) 07/01-6/30 $ 1,218,300 - 8 - 8 1,218,300 $ - $ 1,218,300
Permanent Housing Program for People with Disabilities 06/12-5/13  § 528,300 - 3 - 8 528,300 $ -8 528,300
Service Linked Housing 07/01-6/30 § - 102,200 § - 8 102,200 § -8 102,200
Summer Food Program 10/01-9/30 § 759,800 - $ - 8 759,800 $ - 8 759,800
TNI Community Resource Coordinators (CRC) Project 07/01-06/30 $ - - $ 2,542,000 $ 2,542,000 $ - § 2,542,000
Transitional Center for Men 10/01-9/30 § 118,500 - 8 - 8 118,500 $ - 8 118,500
Transitional Housing Program 08/12-713 $ 1,516,600 - 8 - $ 1516600 $ - $ 1,516,600
Women's Services 07/01-6/30 _§ - 143,100 § -8 143,100 § - $ 143,100
Community Services Division Total $ 4,204,400 592,600 $ 2,542,000 $§ 7,339,000 § - $ 7,339,000
Child and Adult Welfare Division
Child Advocacy Support Services 10/01-9/30 § - 13,000 $ - % 13,000 $ -8 13,000
Crossover Youth Practice Model 10/01-9/30 § - 40,000 $ - % 40,000 $ - 8 40,000
Interagency Family Preservation 07/01-6/30 _§ - 1,013,500 § - $ 1013500 % - $ 1013500
Child and Aduit Welfare Division Total $ - 1,066,500 $ - $ 1,066,500 $ - $ 1,066,500
DEPARTMENT OF SOCIAL SERVICES
FY 2016 Total $ 13,454,100 2,084,100 $ 2,542,000 $ 18,080,200 §$ - § 18,080,200
INFRASTRUCTURE AND DEVELOPMENT
DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION
Ladders of Opportunity Discretionary Grant 07/01-08/30 $ 271,000 - 8 -8 271,000 $ - 8 271,000
Rideshare Program 07/01-06/30 $ - 269,100 $ - $ 269,100 $ -8 269,100
Statewide Specialized Transportation Assistance
Program (SSTAP) 07/01-06/30 _$ - 332,800 § - § 332,800 § 17,100 § 349,900
DEPARTMENT OF PUBLIC WORKS &
TRANSPORTATION FY 2016 Total $ 271,000 601,900 $ - $ 872,900 $ 17,100 $ 890,000
HOUSING AND COMMUNITY DEVELOPMENT
Community Planning and Development Division

Community Development Block Grant (CDBG)
Entitlement 10/01-9/30 $ 3,757,900 -3 - $§ 3757900 § - § 3,757,900
CDBG Program Income 10/01-8/30 $ 104,400 - % - 8 104,400 $ - 8 104,400
Emergency Solutions Grant (ESG) 10/01-9/30 § 389,200 - 8 - % 389,200 $ - % 389,200
Housing Opportunities for Persons with AIDS (HOPWA) 10/01-9/30 _$ 2,016,000 - 8 - $ 2016000 $ - $ 2016,000

Community Planning and Development Division Total $ 6,267,500 - $ - $ 6,267,500 § - $ 6,267,500
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*Total Program Spending represents the total of County Cash and Total Outside Sources

TOTAL TOTAL
PROGRAM FEDERAL STATE OTHER OUTSIDE COUNTY PROGRAM
PROGRAM NAME DATES CASH CASH CASH SOURCES CASH SPENDING*

Housing Development Division
Home Investment Partnership (HOME) 10/01-9/30 $ 1,434,000 $ - 8 - $ 1434000 $ - $ 1,434,000
HOME Program Income 10/01-9/30 _§ 422,600 $ - 8 -3 422,600 $ -8 422,600
Housing Development Division Total $ 1,856,600 § - $ - $ 1,856,600 $ - $ 1,856,600
Redevelopment Division
CDBG: My HOME Homeownership Assistance Program 10/01-9/30 _§ 444,900 $ - § - $ 444,900 § - 3 444,900

Redevelopment Division Total $ 444,900 $ - 8 - $ 444,900 $ - $ 444,900
HOUSING AND COMMUNITY DEVELOPMENT
FY 2016 Total $ 8,569,000 $ - 8 - $ 8,569,000 § - $ 8,569,000
DHCD/Housing Authority
Housing Assistance Division
Conventional Public Housing 10/01-9/30 $ 1,252,300 $ - $§ 1544600 $ 2,796,900 $ - $ 2,796,900
Coral Gardens 10/01-9/30  § - 8 - 8 102,300 § 102,300 § - 8 102,300
Homeownership - Marcy Avenue 10/01-9/30 $ - 8 - 8 12,200 $ 12,200 $ - 8 12,200
Public Housing Modernization/Capital Fund 10/01-9/30 _§ 73,600 $ -8 - 8 73600 $ - 8 73,600
Housing Assistance Division Total $ 1325900 $ - $ 1,659,100 $§ 2,985,000 §$ - $ 2,985,000
Rental Assistance Division
Bond Revenue 07/01-06/30 § - 8 -3 226,400 $ 226,400 $ - 8 226,400
Section 8 Housing Choice Voucher (HCV) 07/01-06/30 $ 74,171,000 $ - 8 - $ 74171000 $ - $ 74,171,000
Section 8 Housing Choice Voucher (HCV) 10/01-9/30 _$ 2,305,800 § - % - $ 2305800 % - § 2,305,800
Rental Assistance Division Total $ 76,476,800 §$ -8 226,400 $ 76,703,200 $ - § 76,703,200
DEPARTMENT OF HOUSING AND COMMUNITY
DEVELOPMENT/HOUSING AUTHORITY FY 2016 Total $ 86,371,700 § - $ 1885500 $ 88,257,200 $ - § 88,267,200

NON-DEPARTMENTAL

Private Partnership Initiative $ -3 - $ 1,000,000 $ 1,000,000 $ - $ 1,000,000
Unanticipated Grant Awards/Interim Appropriations $ - 8 - $ 4000000 $ 4000000 $ - $ 4,000,000
NON-DEPARTMENTAL FY 2016 Total $ -8 - $ 5,000,000 $ 5,000000 $ - $ 5,000,000
TOTAL FY 2016 GRANTS $ 147,265,600 $ 43,393,300 $ 11,718,800 § 201,729,100 $ 2,167,100 $ 203,896,200
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CONSOLIDATED GRANT EXPENDITURES

FY 2014 FY 2015 FY 2015 FY 2016 $ CHANGE % CHANGE
PROGRAM NAME ACTUAL BUDGET ESTIMATED APPROVED FY15-FY16 FY15-FY16

GENERAL GOVERNMENT
OFFICE OF COMMUNITY RELATIONS TOTALS $ 108,900 § 187,500 $ 135,000 $ 145,200 $ (42,300) -22.6%
COURTS
CIRCUIT COURT TOTALS $ 2528006 § 2,736,400 $ 2,867,300 $ 2,730,800 $ (5,600) -0.2%
PUBLIC SAFETY
OFFICE OF THE STATE'S ATTORNEY TOTALS $ 1290580 § 1,975,800 §$ 1,952,800 $ 2,196,900 § 221,100 11.2%|
POLICE DEPARTMENT TOTALS $ 4682565 § 4,437,400 $ 4,755,000 $ 4,193,400 § (244,000) -5.5%
FIRE/EMS DEPARTMENT TOTALS $ 5038464 $§ 4,580,600 $ 4,864,100 $§ 7,199,200 $ 2,618,600 57.2%
OFFICE OF THE SHERIFF TOTALS $ 1884366 $ 3,566,800 $ 4,717,000 $ 5,336,100 § 1,769,200 49.6%
DEPARTMENT OF CORRECTIONS TOTALS $ 661,886 $ 630,000 $ 939,740 § 643,000 § 13,000 2.1%
OFFICE OF HOMELAND SECURITY TOTALS $ 3289672 § 3,542,100 § 3,507,900 $ 2,990,100 $ (552,000) -15.6%
ENVIRONMENT
DEPARTMENT OF THE ENVIRONMENT
TOTALS $ 338,006 § 4,280,400 $ 10,638,400 $ 1,000,700 §$ (3,279,700) -76.6%
HUMAN SERVICE.
DEPARTMENT OF FAMILY SERVICES TOTALS $ 10,156,308 $ 10,396,400 $ 10,939,200 $ 10,432,000 $ 35,600 0.3%
HEALTH DEPARTMENT TOTALS $ 41349299 § 57,205,600 § 58,868,900 $ 54,801,400 § (2,404,200) -4.2%
DEPARTMENT OF SOCIAL SERVICES TOTALS $ 9762803 § 14,964,700 $ 14,271,100 $ 18,080,200 § 3,115,500 20.8%
INFRASTRUCTURE AND DEVELOPMENT
DEPARTMENT OF PUBLIC WORKS &
TRANSPORTATION TOTALS $ 103,580 § 619,000 $ 4,076,800 $ 890,000 $ 271,000 43.8%
DEPARTMENT OF HOUSING & COMMUNITY
DEVELOPMENT TOTALS** $ 84,247,493 § 98,257,800 $ 96,482,400 $ 88,257,200 $ (10,000,600) -10.2%
NON-DEPARTMENTAL TOTAL $ 5,000,000 $ 5,000,000 $ 5,000,000 $§ - 0.0%)
TOTAL GRANTS* $ 165,441,928 § 212,380,600 $ 224,015,640 $ 203,896,200 $ (8,484,400) -4.0%)
*Total Grants reflects sum of County Cash and Total External federal, State and Other Sources.
** Department of Housing and Development totals include anticipated grant revenues to be administered by the Housing Authority

ix APPENDIX



INDUSTRIAL DEVELOPMENT AUTHORITY

MISSION AND SERVICES

The Industrial Development Authority of Prince George’s County (IDA) is a public building authority
through which the County can provide physical facilities on a timely and cost effective basis. The County
enters into long-term leases with the IDA. Joint lease agreements between IDA and the State or other
governmental entities are formed in order to meet its continuing space needs.

The Authority was established pursuant to the Maryland Economic Development Revenue Bond Act and
operates on a non-profit basis. It issues tax exempt bonds to finance public building projects approved
by the County Executive and the County Council. These borrowings are secured by leases with
participating public entities. The Authority now serves as a concurrent financing structure with the Prince
George's County Revenue Authority. Both authorities share the same Board of Directors.

Through a cooperative agreement with the State, the IDA completed development of the expanded
Prince George's Justice Center Complex. This facility, which opened in 1992, provides space for the
Circuit Court and other criminal justice programs in Upper Marlboro. The Authority also provided
financing for the State’s District Court facility in Hyattsville, which became operational in 1996. The IDA
issued $22.1 million of subordinate lease revenue bonds in August 2003 to finance the construction and
equipping of an expansion of the original Upper Marlboro Justice Center. The four-story expansion is
approximately 90,000 square feet and is inter-connected to the Marbury Wing. The expansion space will
be leased to the County for use as a courthouse and multi-service center. In December 2009, the IDA
issued $23.9 million of taxable lease revenue bonds for the Upper Marlboro Courthouse Duvall Wing
Restoration project. The bonds financed the costs of the reconstruction, rehabilitation and repair of the
building. The Duvall Wing consists of a five-story building that comprises a total of 151,000 square feet.

FY 2016 BUDGET SUMMARY

INDUSTRIAL DEVELOPMENT AUTHORITY

FY 2016 Approved

Justice Center and Expansion Debt Service 5,841,100
Duvall Wing Property Lease Payment 2,035,800
Total - Debt Service $ 7,876,900
County Contribution for Bond Administrative Expenses 37,700
TOTAL - INDUSTRIAL DEVELOPMENT AUTHORITY $ 7,914,600
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INDUSTRIAL DEVELOPMENT AUTHORITY

In FY 2016, the County provides $7.9 million for debt service payments and $37,700 for bond-related
administrative expenses associated with the management of the IDA. This includes payments for the
Prince George's County Justice Center and expansion and Upper Marlboro Courthouse Duvall Wing
Restoration project. The State pays a portion of debt service on the Justice Center and Expansion at

$2.3 million annually.

The County has entered into a lease with the State to recover costs associated with maintenance and
operations of the space occupied by State offices. This reimbursement is shown as a recovery in the
section entitled Expenditure Recoveries — Leases/Utilities, included in the Non-Departmental section of

this document.
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THE WASHINGTON SUBURBAN TRANSIT COMMISSION

The Washington Suburban Transit Commission (WSTC) is a bi-county agency that provides planning and
oversight for mass transit services in Montgomery and Prince George’s counties. The seven-member
commission is composed of two representatives from each county, two members appointed by the Governor
of Maryland and the Maryland Secretary of Transportation, or a designee.

The WSTC has the legal authority to levy a property tax in each county to support mass transit services, as
well as associated debt service and administrative costs. For Prince George's County, this tax levy,
combined with State and Federal aid, fares and other revenues, funds a variety of regional transit services,
local bus service and para-transit service. Para-transit service includes the County’s special services for
senior and disabled citizens. The Washington Metropolitan Area Transit Authority (WMATA) provides the
regional rail and bus services. The Prince George's County Department of Public Works and Transportation
and private companies provide local bus and para-transit services. Mass transit is capital intensive.
Therefore, debt service costs also make up a substantial share of WSTC - related costs.

The WSTC tax rate for FY 2016 will remain at $0.026 per $100 of assessed value for real property and
$0.065 per $100 of assessed value for personal property.
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REVENUE AUTHORITY

MISSION AND SERVICES

Mission - The Revenue Authority is a quasi-governmental entity that serves as a real estate development
and development finance agency, an operator of programs and facilities, and a manager of programs and
facilities in partnership with other County agencies. The Revenue Authority generates trade, industry, and
economic growth for the public good through the acquisition, development, and financing of real estate
projects and the operation and management of facilities that stimulate employment for County residents and
revenue for the County and its businesses.

Core Services -

= Real estate development and public-private financing opportunities
»  Parking services

= Management services for public safety programs

Strategic Focus in FY 2016 -

The Authority’s top priorities in FY 2016 are:

* Increase economic development activities and complete infrastructure enhancement projects

* Train parking enforcement staff and enhance technology used for citation issuance, which will
increase the collection percentages for citation revenues

= Continue to expand the residential parking program for the benefit of all County residents

* Provide effective program management services to the Prince George’s Police Department'’s
automated enforcement programs to enhance public safety for County residents

FY 2016 BUDGET SUMMARY

The FY 2016 approved budget for the Revenue Authority is $33.0 million, a decrease of $858,500 or
2.5% under the FY 2015 budget. The decrease is primarily due to the County contribution. In FY 2016,
the contribution to the County decreases by $2.5 million from $5.0 million.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - To provide traffic enforcement services to patrons, business owners, and residents of Prince
George's County in order to protect the quality of life.

Objective 1.1 - Decrease the number of speed-related car incidents on County roadways through the
enforcement of automated speed enforcement citations.

Targets Long Term Target Compared with Performance

1,271

Short term:

By FY 2016 - 1,050 1,051 1100
Long term
Intermediate term: target (FY
By FY 2018 - 931 20): 931

1,050 1,050

Long term:
By FY 2020 - 931 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual  Estimated Projected
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REVENUE AUTHORITY

Trend and Analysis -

The Authority works with the Police Department and the Department of Public Works and Transportation in
the administration of the Automated Speed Enforcement (ASE) program. The vendor is currently
responsible for collection of ASE fines. The number of ASE cameras increased to a full complement of 72 at
the beginning of FY 2013. The number of events at camera locations in FY 2014 began to level off and is
expected to decrease in FY 2016 as drivers change behavior. The ASE program will rotate these 72 mobile
cameras to cover 143 different schools and institution zones. Before the ASE program, the average speed
limit compliance at seven selected County roads was 20%. After implementation the speed limit compliance
jumped to 67%. These roads include Brandywine Road at Brandywine Elementary, Largo Road at St. Mary's
of the Assumption School, Laurel Bowie Road at Deerfield Elementary, Oxon Hill Road at John Hanson
Montessori School, Piscataway Road at St. Mary's School of Piscataway, Riggs Road at Cesar Chavez
Elementary School, and Woodyard Road at James Madison Middle School.

Performance Measures -

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Measure Name Actual Actual Actual Estimated | Projected

Resources (inpuf)

Number of ASE staff (including part-time) 59 52 12 12 . 18
Number of ASE cameras 55 71 72 72 72
Total speed events at camera locations 347,262 360,532 303,885 261,390 248,323
Total potential revenues $13,890,480 | $14,421,280 | $12,155,400 | $10,455,600 | $ 9,932,920
Efficiency

Total revenues collected $8,442,187 | $13,111,721 | $10,165,811 | $8,671,000 | $8,507,800
Total payment to the vendor $3,165,820 | $4,916,805 | $3,812,179 | $3,251,625 | $3,190,425
Total transfer to the County $4,990,621 $7,763,556 $5,573,054 | $4,826,300 | $4,726,400
Total events per camera 6,314 5,090 4,221 3,630 3,449

Quality

Collection rate 60.8% 90.9% 83.6% 82.9% 85.7%

Impact (outcome)

Number of speed-related car incidents on County
roadways

Strategies to Accomplish the Objective -

= Strategy 1.1.1 - Increase the number and rotation of speed cameras

= Strategy 1.1.2 - Produce brochures, flyers, etc. to educate citizens

»  Strategy 1.1.3 - Partner with the Police Department and Department of Public Works and
Transportation

APPENDIX Xiv



REVENUE AUTHORITY

Obijective 1.2 - Decrease the number of car incidents at County intersections through the enforcement of
red light traffic violation citations.

Targets Long Term Target Compared with Performance

3,472 3,100

Short term: 3,051 3,050 3,050
By FY 2016 - 3,050 Long term

target (FY
Intermediate term: 20): 2,200
By FY 2018 - 2,300

Long term:
By FY 2020 - 2,200 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual  Estimated Projected

Trend and Analysis -

The Authority works with the Police Department and the Department of Public Works and Transportation in
the administration of the automated red light program. The number of red light citations paid annually has
been at a consistent level and in correlation with the number of citations issued given that there has been no
increase in the number of red light cameras. Correspondingly, the number of vehicle crashes at
intersections has been falling. The vendor is currently responsible for collecting red light violation fines. The
Authority advised that it wishes to increase the number of operational automated red light cameras to 72 and
has begun placing cameras on school buses. The Authority further advised that the number of cameras will
likely increase beginning in FY 2016 by approximately four (4) cameras per month. The number of events at
camera locations is expected to increase due to the addition of cameras in FY 2016.

Performance Measures -

Measure Name FY 2012 FY 2013 FY 2014 FY 2015 FY.2016
Actual Actual Actual Estimated Projected

Resources (input)
Number of Red Light Program staff (full-time) 2 2 4 4 4
Number of red light cameras operational 25 23 22 21 35
Workload, Demand and Production (output)
Number of violations approved 46,970 42,282 41,593 45,149 52,000
Total potential revenues $3,522,750 $3,171,150 | $3,119,475 | $3,386,160 | $3,900,000
Number of violations per staff member $23,485 $21,141 $22,588 $16,167 $13,000
Number of violations per camera $1,879 $1,838 $1,891 $2,188 $1,486
Total revenues collected $2,830,832 $2,807,978 | $2,921,625 | $2,792,160 | $3,189,896
Total payment to the vendor $1,841,261 $1,308,408 | $1,363,415 | $1,303,008 | $1,180,262

Quality

Number of paid red light citations 39,342 37,385 38,955 37,229 41,250

Impact (outcome)

Number of car incidents at County intersections

Strategies to Accomplish the Objective -

= Strategy 1.2.1 - Produce brochures, flyers, etc. to educate the citizens

»  Strategy 1.2.2 - Partner with the Police Department and the Department of Public Works and
Transportation
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REVENUE AUTHORITY

GOAL 2 - To provide parking enforcement services to patrons, business owners, and residents of Prince
George's County.

Objective 2.1 - Decrease the percentage of parking citations unpaid after 90 days.

Targets Long Term Target Compared with Performance
0,
Long term 36.2%
Short term: target (FY
By FY 2016 - 22.0% 20): 18.0% 20.1% 216%  22.0%
Intermediate term: 8.3%
By FY 2018 - 20.0%

Long term:

By FY 2020 - 18.0% FY2012 FY2013 FY2014 FY2015 FY 2016

Actual Actual Actual  Estimated Projected

Trend and Analysis -

The Authority advised that CB-40-2011 authorizes a license plate-based digital parking permit program in
neighborhoods where 60% of the homeowners and or leaseholders agree to the program. The digital
parking permit program became available beginning in April 2012. The Authority regularly meets with
community groups in an effort to expand the program. The Authority has provided a mailed notice 15-day
post ticket issuance to parking violators to help increase paid citations within the 90-day time frame.

Performance Measures -

Measure Name FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual Estimated Projected
Resources (input) :
Parking enforcement staff (full-time) 14 11 11 11 11
Parking enforcement staff (on-call/part-time) 25 18 18 18 18
Total parking enforcement staff 39 29 29 29 29

Workload, Demand and Production (output)

Number of parking fines issued 82,359 87,775 98,341 105,286 103,000

Efficiency

Number of paid parking fines 34,652 43,885 61,286 55,875 66,950
Number voided 6,543 3,267 3,251 3,456 3,300
Issued fine potential revenue $5,312,409 $9,449,421 $6,684,420 | $6,516,156 | $7,250,000
Collected fine revenue $3,987,311 $2,851,438 | $1,171,959 | $1,190,976 | $2,900,000
Impact (outcome)

Percentage of fines paid 42.1% 50.0% 62.3% 53.1% 65.0%
Percentage of $ fines collected 75.1% 30.2% 17.5% 18.3% 40.0%
Number of citations outstanding after 90 days 6,293 16,986 34,393 22,032 21,934
Percentage of citations outstanding after 90 days 8.3% 20.1% 36.2% 21.6% 22.0%

Strategies to Accomplish the Objective -
»  Strategy 2.1.1 - Train parking enforcement staff on proper citation procedures
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REVENUE AUTHORITY

FY 2015 KEY ACCOMPLISHMENTS

* Invested in the Glenarden development project
* Retained and trained Parking Enforcement Officers
= Improved collection efforts for parking citations

ORGANIZATION CHART

Board of Directors

Parking Operations
Division

Finance and Human
Resources Division
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REVENUE AUTHORITY

FY 2016 OPERATING BUDGET

FY 2016 REVENUE AUTHORITY
OPERATING BUDGET PLAN

REVENUE
Facilities Operating Income 5,138,700
Enforcement (ASE and other programs) 24,701,100
Interest Income 5,000
Use of Fund Balance 3,128,000
TOTAL REVENUE $ 32,972,800
EXPENDITURE

Operating Expenses

Facilities Operating Expenses $ 5,138,700
Reserve for Maintenance and Special Projects 3,409,000
SUBTOTAL - OPERATING EXPENSES $ 8,547,700

Administrative Expenses

Compensation and Benefits $ 3,986,800
Operating Supplies and Expenses 17,938,300
Capital Outlay -

SUBTOTAL - ADMINISTRATIVE EXPENSES $ 21,925,100

Other Expenses
Payment to the County $ 2,500,000

TOTAL EXPENDITURE $ 32,972,800
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REDEVELOPMENT AUTHORITY

MISSION AND SERVICES

Mission - The Redevelopment Authority (RDA) will operate with a specific focus on the development and '
preservation of workforce/affordable housing near transit centers, and on mixed-income, mixed-use, and
mixed-tenure projects in targeted communities.

Core Services -

» Homeownership assistance
= Neighborhood stabilization
= Infill development

*  Mixed-income housing

Strategic Focus in FY 2016 -

The Authority’s top priorities in FY 2016 are:

» Advance and promote green building and sustainable development practices

»= Redevelop multiple infill sites

» Increase homeownership opportunities for existing and potential County residents in Transit Oriented
Development (TOD) and TNI areas

FY 2016 BUDGET SUMMARY

The FY 2016 approved budget for the Redevelopment Authority is $770,500, an increase of $74,300 or
10.7% over the FY 2015 budget.

Budgetary Changes -

FY 2015 BUDGET $696,200
Increase in administrative contractual expenses including funding for financial $97,200
oversight services on behalf of the Authority

Increase in administrative supplies/expenses $100
Decrease in administrative professional services and training ($23,000)

FY 2016 APPROVED BUDGET $770,500
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SERVICE DELIVERY PLAN AND PERFORMANCE

Goal 1 - Develop mixed-income, mixed-use, and mixed-tenure communities to improve the County’s tax
base.

Objective 1.1 - Accelerate the completion of infill projects in support of developing more mixed-income,
mixed-use, and mixed-tenure communities.

Targets Long Term Target Compared with Performance
Short term:
By FY 2016 - 1 completed
projects

Long term

Intermediate term: target (FY 20): )
By FY 2018 - 3 completed | ° ]
projects |_1 0 0 0
Long term: FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
By FY 2020 - 5 completed Actual Actual Actual  Estimated Projected
projects

Trend and Analysis -

The RDA'’s plan is to complete various mixed use projects in Mount Rainier, Brentwood, and Glenarden
which will result in over 500 new housing units and 24,000 square feet of commercial development. For
FY 2015, the RDA does not anticipate acquiring any commercial or retail space for infill redevelopment.
In FY 2016 the RDA does not anticipate any demolition of buildings or acquiring multifamily units and
commercial and retail space for infill redevelopment.
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Performance Measures -

Measure Name

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Estimated

FY 2016
Projected

Resources (input)

Workload, Demand and Production {output)

Number of RDA employees 7 8 8 8 8
Number of RDA project managers 2 2 3 3 3
Total State funds received $34,938 $0 $0 $975,000 $0
Total local funds received (County PAYGO) $1,000,000 | $2,000,000 | $1,300,00 $800,000 $1,375,000
Number of properties held in inventory 6 13 5 9 7

acquired for redevelopment

Average number of years to complete a multi-family or
commercial project from acquisition to completion

Number of new infill projects providing mixed, use,
mixed tenure and mixed income projects

6

Number of RDA buildings demolished 0 0 1 51 0
Number of multi-family units acquired by the RDA for 0 0 0 578 0
redevelopment

Square footage of commercial and retail space 0 66,528 0 0 0

Impact (outcome)

Number of infill projects completed

Strategies to Accomplish the Objective -

» Strategy 1.1.1 - Execute development agreements with selected developers

= Strategy 1.1.2 - Ensure that public financing is secured and leveraged with private financing for all

projects

» Strategy 1.1.3 - Obtain required zoning and regulatory approvals for all development plans
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Goal 2 - Develop and preserve workforce and affordable housing near transit centers in order to stabilize
communities.

Objective 2.1 - Increase opportunities for first-time homeownership by acquiring and developing single-
family homes and providing down payment and closing cost assistance.

Targets Long Term Target Compared with Performance
Short term: TS
By FY 2016 - 125 98
Long term

Intermediate term: target (FY
By FY 2018 - 140 20): 150 o
Long term: = 2

: FY2012 FY2013 FY2014 FY2015 FY2016
By FY 2020 - 150 Actual  Actual  Actual  Estimated Projected

Trend and Analysis -

The RDA increases homeownership opportunities by assisting local and non-profit developers in
acquiring and developing single-family homes. The projected increase from FY 2015 to FY 2016 is due
to the inclusion of the down payment and closing cost data. The Neighborhood Stabilization Program
(NSP) and the Neighborhood Conservation Initiative (NCI) grants have all been exhausted. The RDA
has assigned all remaining program income from the sale of property to three non-profits who are
subsequently purchasing and rehabilitating additional property. No new funding is anticipated for this
objective; therefore, by 2018 all program income will be expended.

Performance Measures -

Measure Name FY 2012 FY 2013 FY 2014 FY' 2015 FY.201 6
Actual Actual Actual Estimated Projected
Number of RDA employees 7 8 8 8 8
Number of RDA project managers 2 2 3 3 3
Total State funds received $34,938 $0 $0 $975,000 $0
Total local funds received (County PAYGO) $1,000,000 | $2,000,000 | $1,300,000 $800,000 $1,375,000

Workioad, Demand and Production (output)

Number of foreclosed, abandoned single-family homes
acquired and rehabilitated (NSP funded)

Average number of single-family projects completed 1.43 1,50 1.00 1.00 1.00
per employee

Number pf foreclosed, abandoned single-family homes 1,042 10,588 9,000 8,500 8,500
Countywide (State report)

Impact (outcome)

Number of new first-time homeowners
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Strategies to Accomplish the Objective -
» Strategy 2.1.1 - Support the effort of local and non-profit developers to acquire and rehabilitate
abandoned, single family, and multifamily properties in targeted communities countywide

FY 2015 KEY ACCOMPLISHMENTS

= Selected two development partners - Mekiti Group for the 3300 block of Rhode Island Avenue and
Urban Green for the Net Zero Energy Demonstration House. Both projects are in Mount Rainier.

= Coordinated the acquisition of the Glenarden Apartments from the Department of Housing and
Urban Development; demolition is scheduled to be completed by March 2015.

» Received site plan approval for the redevelopment of 3807 Rhode Island Avenue through its
development partner Landex LLC. The buildings were demolished in February 2015 with
construction to start later in FY 2015.

= Planned the transfer in ownership of 4100 Rhode Island Avenue in Brentwood to its development
partner Landex LLC.
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Redevelopment Authority of Prince George’s County

FY 2016 Proposed Budget
FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL BUDGET ESTIMATED  APPROVED  FY15-FY16
Beginning Fund Balance $175,968 § 267,568 $ 537,616 $ 439,716 64.3%
Revenue
County Grant $ 229,100 § 153,400 $ 153,400 $ 229,100 49.3%
Community Development Block Grant (CDBG) - My
HOME Homeownership Assistance Program
Operating Support $100,000 444,900 444,900 444,900 0.0%
Prior Year Federal Grants $1,302,636 0.0%
Gain on Sale of Property $17,682 - - - 0.0%
MD Heritage Area Authority - - - - 0.0%
Interest Income from Loans (savings) - - - - 0.0%
Other Revenue - Palmer Park 18,400 - - 0.0%
Appropriated Fund Balance - 97,900 97,900 96,500 -1.4%
Total Revenue $ 1,667,818 § 696,200 $ 696,200 $ 770,500 10.7%
Expenses
Board Expenses
Board Member Stipend 28,200 31,900 31,800 31,900 0.0%
Board Meeting Expenses 810 2,800 2,800 2,800 0.0%
Board Member Development - - - - 0.0%
Total Board Expenses $ 29,010 $ 34,700 $ 34,700 $ 34,700 0.0%
Operating Expenses
Professional Services - Admin $ 150,669 $ 115,000 $ 115,000 $ 100,000 -13.0%
Staff Training 8,000 8,000 - -100.0%
Supplies/Expenses - Admin 54,321 50,000 50,000 50,100 0.2%
Palmer Park Expenses 0 - - 0.0%
Contractual Services - Admin 43,600 43,600 140,800 222.9%
Administrative Staff and Operating Expenses - My
HOME Homeownership Assistance Program/Other $1,072,170 444,900 444,900 444,900 0.0%
Capital Outlay - - - 0.0%
Total Operating Expenses $ 1,277,160 § 661,500 $ 661,500 $ 735,800 11.2%
Total Expenses $ 1,306,170 $ 696,200 $ 696,200 $ 770,500 10.7%
Ending Fund Balance $537,616 § 169,668 $ 439,716 § 343,216 102.3%
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ECONOMIC DEVELOPMENT CORPORATION
MISSION AND SERVICES

Mission - The Economic Development Corporation (EDC) markets and promotes the County to businesses,
and provides services that support business development, high-quality job creation, and expansion of the
County’s commercial tax base.

Core Services -

*  Marketing and promoting the County as a regional and global business location, providing business
intelligence, and assisting in site selection and expedited permit processing
Provide business services, technical assistance, financing, networking, and partnering opportunities
Preparing the County workforce for existing and emerging jobs
Organize international seminars/networking events, and business missions
Nurture start-ups and international firms in the Technology Assistance Center with enhanced business
services

Strategic Focus in FY 2016 -
The corporation’s top priorities in FY 2016 are:
»  Align EDC’s marketing and promotion activities with the new branding campaign
= Expand marketing and promotion efforts, including Economic Development Incentive (EDI) Fund
marketing
*  Bring in foreign direct investment (FDI), help generate exports and promote the Foreign Trade Zone
(FTZ 63) through our strong engagements with Africa Trade Office/Africa, Brazil, China, Europe, and
India

FY 2016 BUDGET SUMMARY

The FY 2016 approved budget for the Economic Development Corporation (EDC) is $10,072,900, which is
an increase of $3,406,600, or 51.1% over the FY 2015 budget. The EDC grant from the County of
$2,860,200 is a $114,000 or 3.8% decrease over the FY 2015 County grant.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - To provide marketing, relationship management, technical assistance, and incentives to attract,
retain, and expand businesses in Prince George's County.

Objective 1.1 - Increase the number of jobs directly attracted or retained due to EDC efforts.

Targets Long Term Target Compared with Performance
Short term: _II__ong Ielgr\'(‘zo ‘ 2,100 2,300
By FY 2016 - 2,300 Jarget (FY20) 1,750

1,300 1,500

Intermediate term:
By FY 2018 - 2,400

Long term:
By FY 2020 - 2,500

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual Estimated Projected

Trend and Analysis -
The County’s unemployment rate stood at 5.5% in November 2014, an improvement from a year ago when
the rate stood at 6.3%. The County's current unemployment rate is about the same as the statewide
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average of 5.6%. Job growth is slow and is expected to make a slow recovery. The retail and manufacturing
sectors are improving. Business development activity has increased, with EDC’s mandated business
visitation program, the implementation of Salesforce, re-certification of the Enterprise Zone/Focus Area

programs, and the scheduled launch of the FTZ 63 Program.

Performance Measures -

Measure Name

Resources (input)

Number of business development specialists

Workload, Demand and Production (output)

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Estimated

Projected

FY 2016

Number of business-site evaluation visits 89 770 750 953 1,065
Number of marketing events and presentations 41 87 177 206 240
Avgrage numper of business evaluatlc.)n.wsns per 30 110 107 136 152
assigned business development specialist

Wee!dy. visitation rate per business development 06 29 21 57 3.0
specialist

Number of business attraction, retention, and NA 1.120 1,100 1,303 1.415
expansion leads

Number of prospects NA 224 220 261 283
Number of hard prospects NA 45 44 78 85
Number of deals NA 14 20 40 43
Impact (outcome)

Number of jobs created and/or retained as a result

of business attraction, retention, and expansion 1,300 1,500 1,750 2,100 2,300
deals

Strategies to Accomplish Objective -

= Strategy 1.1.1 - Develop a marketing plan with detailed demographics of target audiences for

upscale retail and hospitality, information technology, life sciences, and manufacturing, warehousing

and distribution

Strategy 1.1.2 - Conduct site visits, needs assessments, and program referrals for 1,100 County

businesses (approximately 7% of all local companies)

= Strategy 1.1.3 - Implement the branding campaign, in partnership with the County Executive’'s Office
and the Conference and Visitors Bureau, by focusing on the “expand” portion of the campaign to
position the County as the location of choice for businesses to grow and expand

= Strategy 1.1.4 - Provide industry and location intelligence, site selection assistance, technical
assistance, permit assistance, financial, and tax incentives to attract, retain, and grow businesses

= Strategy 1.1.5 - Network and promote the County aggressively at local, regional, and national trade
shows and industry conferences, with a special focus on real estate, biotechnology-pharmaceutical,
and information technology sector events

» Strategy 1.1.6 - Network and promote the County at international events and investment
conferences
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Objective 1.2 - Increase the percentage of new candidates who complete the EDI Fund process.
Targets Long Term Target Compared with Performance
Short term: 20%
By FY 2016 - 20% Long Term 20% 189
Target (FY22): T 7% — —
Intermediate term: 22%

By FY 2018 - 22%

Long term:
By FY 2020 - 24%

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual Estimated Projected

Trend and Analysis -

During the first full year of implementation (FY 2013), EDC organized and participated in a large number of
marketing and outreach events. These meetings and conferences were held with industry and community
groups, and in most parts of the County. As a result, and due to the unique appeal of the EDI Fund, EDC
saw an influx of applications, most of which were for grants. Unfortunately, however, a large number of
those applications did not meet the strict EDI Fund criteria, and were directed towards other programs, such
as small business services. The EDI Fund intake process is now more manageable and activity levels have
picked up.

Performance Measures -

Measure Name FY 2012 FY 2013 FY 2014 FY 2015 | FY 2016
Actual Actual Actual Estimated | Projected

Resources (input)
Number of business development specialists 3 7 7 7 7
Number of business development specialists
responsible for managing the EDI Fund 1 1 1 1 1
application intake process
Workload, Demand and Production (output)
Number of business-site evaluation visits 89 770 750 953 1,065
Number of marketing events and presentations 41 87 177 206 240
Avgrage numper of business evaluatngnysnts per 30 110 107 136 152
assigned business development specialist
Wee!dy. visitation rate per business development 0.6 22 21 27 3.0
specialist
New EDI .Fund leads from marketing events and 30 82 71 50 80
presentations
Number of EDI 'Fund applications sent to FSC for 7 14 6 10 12
further processing
Number of non-EDI Fund applications sent to FSC

. 26 15 25
for further processing
Number of EDI Fund awards 1 8 8 8 10
Number of EDI_F Fund-related jobs attracted, 16 1,427 503 880 900
created or retained
Impact (outcome)
Number of neyv candidates who complete EDI 5 24 12 10 14
Fund application process
Percentage of new candidates who complete EDI 17% 29% 17% 20% 18%
Fund application process
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Strategies to Accomplish Objective -

= Strategy 1.2.1 - Deploy all business development services — irrespective of industry sector — for
business visits and site evaluation visits and prepare weekly reports

= Strategy 1.2.2 - Organize “developer” forums at least twice per year, and invite leading builders and
developers to these forums

» Strategy 1.2.3 - Organize “Thirsty for Business” Thursdays in various parts of the County and invite
local area businesses to network

= Strategy 1.2.4 - Partner with the County Executive’s Office to promote and implement a part of the
branding campaign, especially the “expand” part of the program

* Strategy 1.2.5 - Participate in national and international business and investment conferences

= Strategy 1.2.6 - Organize, and participate in, international business events, such as SelectUSA,
Africa Business Gala, International Business Day, Foreign Trade Zone, etc.

GOAL 2 - To provide workforce development services to businesses and County residents that are seeking
employment as well as enhancement of their skills/training.

Objective 2.1 - Increase the retention rate of low-income adults placed into employment after receiving
intensive training services through Workforce Investment Act programs.

Targets Long Term Target Compared with Performance
Long Term
Short term: Target (FY20): 87% 87% 88%
By FY 2016 - 87% 88%

Intermediate
term: 74%
By FY 2018 - 88%

75%

Long term:
By FY 2020 - 88%

FY 2012 FY 2013 FY2014 FY 2015 FY 2016
Actual Actual Actual Estimated Projected

Trend and Analysis -

EDC's workforce services remain in high demand — from both residents and businesses — due to: (1) tough
economic conditions nationally and regionally; (2) the need for skills upgrade as old industries close, and
new ones emerge requiring different skill sets; (3) new programs being implemented, including Youth
Career Connect (YCC), etc.; and (4) demand from businesses to provide training.
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Performance Measures -

FY 2012 | FY2013 | FY2014 | FY 2015 | FY 2016

Measure Name Actual Actual Actual [ Estimated | Projected

Resources (input) :
Workioad, Demand and Production (output)
Number of One-Stop Career Center visitors

Number of Workforce Investment Act intensive

Average number of Workforce Investment Act
ipants per career consultant
Impact (outcome)

Percentage of low-income adults placed into
employment after receiving Workforce Investment 74% 75% 87% 87% 88%
Act intensive and training program services

Strategies to Accomplish Objective -

» Strategy 2.1.1 - Develop training programs for existing workers in high-growth fields, including cyber
security, healthcare, and construction technology

= Strategy 2.1.2 - Promote the One-Stop career centers in the TNI areas

= Strategy 2.1.3 - Expand marketing of workforce development services to local/regional businesses

FY 2015 KEY ACCOMPLISHMENTS

» Attracted and retained over 1,800 jobs in FY 2014, with more than 2,500 jobs in EDC’s FY 2015
pipeline.

* EDI Fund: Since the program’s inception in March 2012, 22 businesses have been awarded a total
of $17.7 Million in loans. This has helped attract, retain, or expand over 2,800 jobs (included in the
job numbers above).

= Started “Thirsty for Business Thursdays” business networking event in FY 2015. Three events in FY
2015 attracted nearly 500 businesses.

= Acquired “Salesforce” database to track, measure and report all business visits, meetings, projects,
and leads.

» Launched the Countywide Foreign Trade Zone Program.

= Obtained a federal grant of $7 Million to provide training to high school students at three area schools
in targeted industries - healthcare, bio-sciences and IT.

= Provided workforce training to over 18,000 residents and employment services to over 40,000 people
who came to the One-Stop.
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Development Services and Incubators Business and Finance Resources Communications
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FY 2016 OPERATING BUDGET

REVENUES
FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL APPROVED ESTIMATED APPROVED FY15 - FY16

Total County Grant $ 2,934,000 $ 2974200 $ 2,974,200 $ 2,860,200 -3.8%
WIA ( Workforce Services )

State Grants & Other Income 4,701,661 3,500,000 6,000,000 7,000,000 100.0%
Enterprise Zone Grant 65,000 65,000 65,000 65,000 0.0%
TEDCO Grant - - - - 0.0%
DSS Grant - - - - 0.0%
Africa Trade Office Grant (SBA) - - - - 0.0%
HUD-EDI Grant - - - - 0.0%
MARBIDCO Grant - - - - 0.0%
Congressional Grant - - - - 0.0%
Small Business Initiative (SBI) 1,305 1,000 1,900 1,000 0.0%
Incubator Revenue 57,270 82,600 60,600 82,600 0.0%
Resource Sharing Agreement

Income - - - - 0.0%
Event/Sponsorship Revenue 115,150 140,000 - 0.0%
Fundraising Revenue 6,750 20,000 60,000 40,600 103.0%
EDI Fund Processing Fees 11,600 20,000 15,000 20,000 0.0%
Miscellaneous Income 3,033 3,500 1,000 3,500 0.0%

Use of Fund Balance 347,200 0.0%

$ 7,895,769 6,666,300 10,072,900

9,664,900
EXPENDITURES

FY 2014 FY 2015 FY 2015 FY 2016 CHANGE

ACTUAL APPROVED ESTIMATED APPROVED FY15 - FY16
Compensation $ 1,870,844 § 2,075,800 $ 2,100,000 $ 1,969,100 -5.1%
Fringe Benefits 532,935 629,600 621,100 630,400 0.1%
Operating 5,451,511 3,960,900 6,943,800 7,473,400 88.7%

$ 7,855,290 6,666,300 9,664,900 $ 10,072,900

XXXi APPENDIX



FINANCIAL SERVICES CORPORATION
MISSION AND SERVICES

Mission - Financial Services Corporation (FSC First) is a non-profit organization whose mission is to provide
small and minority-owned businesses access to creative, flexible, and innovative financing solutions for their
operations; including direct loans, accounts receivable financing, and contract financing (e.g., commercial
real estate and equipment loans).

Core Service -
= Provide financing solutions to businesses located in, or interested in moving to, Prince George's County

Strategic Focus in FY 2016 -
The corporation’s top priorities in FY 2016 are:
= [ncrease the number of jobs created and/or supported by increasing outreach efforts that promote the
financial solutions offered by FSC First
*= Achieve various funding targets:
e  $4 million in new Small Business Administration (SBA) 504 Real Estate, Small Business Growth
Fund (SBA Community Advantage), Microenterprise, and Contractor Cash Flow Fund loans
e  $6 million in new Economic Development Incentive (EDI) Fund loans that are available to
businesses that retain or add jobs in targeted communities in the County

FY 2016 BUDGET SUMMARY

The FY 2016 approved budget for FSC First is $1,338,500, which is a 3.4% decrease under the FY 2015
budget. The organization's grant from the County of $739,800 decreases by $279,500 or 27.4% under the
FY 2015 County grant.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - To strengthen the County’s thriving economy by providing small and minority-owned businesses
with access to creative, flexible, and innovative financing solutions for their operations.

Objective 1.1 - Increase the amount of capital made available to businesses.

Targets Long Term Target Compared with Performance

Long term
Short term: target

By FY 2016 - (FY20): $11 $9,235,000
$10 million million
$6,466,224

$5,202,000

$10,000,000 $10,000,0000

Intermediate term:
By FY 2018 -
$10.5 million

Long term:
By FY 2020 - FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
$11 million Actual Actual Actual Estimated Projected
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Trend and Analysis -

FSC First continues to serve the business owners and new entrepreneurs in the County seeking sources of

capital from core lending products and providing technical assistance to immerging businesses.

From FY 2013 to FY 2014, FSC First generated an 8% increase in revenue, a 47% increase in loan
approvals, and a 43% increase in loan commitments.

In FY 2015, FSC First is utilizing trends and analysis of empirical data to provide performance measure
projections. Accordingly, FSC First estimates a more than 50% increase in loans closed and funded over

last year.

FSC First has added new staff members for one open position (business development manager) and a
newly funded position (commercial loan assistant). These two positions strategically impact FSC First's
projected 9% increase in application intake, a 10% growth in pre-qualified applications, and 8% increase in
loan commitments in FY 2016 over a two-year period.

Performance Measures

Measure Name FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Actual Actual Actual Estimated Projected
Loan administration staff 3 4 4 4 5
Number of core lending programs 4 5 5 5 3
Number of sub-core lending programs 4 5 6 6 3
Workload, Demand and Production (output)
Number of businesses counseled/serviced 81 135 94 160 110
Number of applications (intake) - All 47 119 117 155 50
Number of applications (intake) - EDIF NA 72 71 75 125
Number of applications pre-qualified - All 39 74 37 60 45
Number of applications pre-qualified - EDIF NA 29 16 20 22
Number of applications underwritten - All 30 38 29 26 33
Number of applications underwritten by FSC - EDIF NA 14 8 10 10
Number of applications approved - All 25 24 30 22 32
Number of applications approved - EDIF only NA 9 8 8 9
Approved - All $12,328,500 | $6,856,224 | $9,235,000 | $6,890,000 | $7,000,000
Approved - EDIF only NA $5,865,000 | $7,420,000 | $8,000,000 | $8,000,000
Amount of new commitments - All $5,202,000 | $6,466,224 | $9,235,000 | $10,090,000 | $10,000,000
Amount of new commitments - EDIF only N/A $5,865,000 | $7,420,000 | $8,000,000 | $8,000,000
Approved and unfunded Loans - All $4,811,000 | $8,507,500 | $13,592,500 | $2,000,000 | $2,000,000
Approved and unfunded Loans - EDIF only N/A $3,765,000 | $7,425,000 | $5,000,000 | $5,000,000
Total project costs supported - EDIF on N/A $17,333,196 | $18,984,350 | $50,000,000 | $50,000,000
Number of approved loans per loan administration staff 8 2 6 6 5
Loans closed and funded $2,795,050 | $5,022,224 | $4,400,000 | $8,000,000 | $8,000,000
Total portfolio revenues $358,090 $404,661 $435,915 $289,597 $525,000
Number of funded loans 9 9 9 12 12
Number of funded loans - EDIF only N/A 4 4 9 10
Cu!'rent ratio of loan portfolio that is less than 45 days NA 99.5% 85% 85% 85%
delinquent
Impact (outcome)
Number of jobs created and/or supported 121 829 687 750 760
Number of jobs created and/or supported - EDIF only NA 635 619 700 700
rPa(-:ircc’:)entage of loans funded of those approved (closing 36% 38% 1% 80% 38%
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Strategies to Accomplish the Objective -

Strategy 1.1.1 - Increase business development and marketing efforts focusing on programs which
result in increased revenue.

Strategy 1.1.2 - Collaborate with the members of the Business Resource Coalition (Economic
Development Corporation, Office of Central Services’ Supplier Development and Diversity Division,
MBE Compliance Manager for Prince George's County, Maryland’s Women Business Center, Bowie
Business Innovation Center, Meridian Management Group), the Entrepreneurial Development Center at
Prince George's Community College, local chambers of commerce, and other business organizations to
increase awareness of FSC First's programs and services

Strategy 1.1.3 - Continue to address financial literacy challenges of loan applicants by providing a
technical assistance program

Strategy 1.1.4 - Maintain a diverse and quality loan portfolio by pro-actively monitoring clients files for
compliance via automated loan management system and conducting quarterly site-visits

FY 2015 KEY ACCOMPLISHMENTS

94 businesses counseled/serviced.
22 loan applications approved.
$9,235,000 in new loan commitments.
$4,400,000 loans closed/funded.

687 jobs created/retained.
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FY 2016 OPERATING BUDGET

REVENUES
FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL APPROVED ESTIMATED APPROVED FY15 - FY16

Prince George's County Grant $ 750,200 $ 1,019,300 $ 769,300 $ 739,800 -27.4%
Net SBGF Interest Income - 31,500 - - -100.0%
SBGF Program-Packaging Fees - 3,000 - - -100.0%
7(A) Interest Income - 1,000 - - -100.0%
7A Program-Packaging Fees - - - - 0.0%
504 Program-CDC Servicing Fees - 56,200 - - -100.0%
504 Program-Processing Fees - 75,000 - - -100.0%
Asset Based Lending - - - - 0.0%
Contractor Cash Flow Fund Net Income - 5,800 - - -100.0%
MicroEnterprise Loan Program -

Processing & Servicing Fees - 1,400 - - -100.0%
Net Loan Programs 120,966 - 234,607 201,200 100.0%
EDI Fund Loan Processing Fees 60,127 32,100 47,118 46,100 43.6%
Bank & Investment Interest 1,589 2,000 1,272 2,000 0.0%
Recovery of Bad Debt - 5,000 - 5,000 0.0%
Administrative Services 3,000 6,000 3,000 3,000 -50.0%
Management/Servicing Fees 172,155 83,600 78,514 30,000 -64.1%
Net Fundraising Revenue 27,966 60,000 143,431 308,400 414.0%
Other Income 1,142 3,000 16,621 3,000 0.0%

Operating

$

357,853
1,188,077

493,900
1,384,900

272,422
1,293,863

251,400
1,338,500

$ 1,137,145 1,384,900 1,293,863 1,338,500
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL APPROVED ESTIMATED APPROVED FY15 - FY16
Compensation $ 631753 $ 691,600 $ 816,824 § 843,600 22.0%
Fringe Benefits 198,471 199,400 204,617 243,500 22.1%

-49.1%
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CONFERENCE AND VISITORS BUREAU
MISSION AND SERVICES

Mission - The Conference and Visitors Bureau (CVB) enhances Prince George's County’s economy
through tourism - positioning and promoting the County, through a public/private partnership, as a
destination for individual leisure travelers, group tours, meetings and conferences, reunions, and sporting
and special events.

Core Services -

=  Promote Prince George's County as a visitor destination through electronic marketing, advertising,
public relations, and direct sales in cooperation with the private sector

»  Serve as Prince George's County's official visitor, travel, and tourism information ambassador

Strategic Focus in FY 2016 -

The bureau's top priorities in FY 2016 are:

* |ncrease the County hotel occupancy rate through increasing advertising placement, sports and
electronic marketing, social media use, and direct sales efforts to key markets using the branding study
recommendations

* Continue to implement strategies and recommendations from the branding study in coordination with
the Office of the County Executive and the Economic Development Corporation (EDC)

FY 2016 BUDGET SUMMARY

The FY 2016 approved budget for the Conference and Visitors Bureau is $883,900, a 3.7% decrease under
the FY 2015 budget. The bureau’s County grant is $728,900, a 3.8% decrease from the FY 2015 budget.

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - Expand Prince George's County’s tourism economy.

Objective 1.1 - Increase the County hotel occupancy rate.

Targets Long Term Target Compared with Performance
Long term
Short term: target
By CY 2016 - 65% (CY19): 66% 64.6% 65.0% 65.0%
63.0%
Intermediate term:
By CY 2018 - 66% 59.5%
Long term:

By CY 2020 -67%

CY 2012 CY2013 CY2014 CY2015 CY 2016
Actual Actual Actual Estimated Projected

Trend and Analysis -

County hotel occupancy has increased to 64.6% through June 30, 2014, and room demand increased 6.9%.
The total number of visitors to the County increased 3% in 2013 over 2012, to a total of 6.16 million. FY
2014 tourism sales tax revenues (as tracked by the Office of the Comptroller) increased 1.8% over FY 2013,
to $53.4 million. Prince George's trails only Montgomery ($67.6 million) and Anne Arundel ($60.4 million)
among all Maryland jurisdictions.
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Performance Measures -

Measure Name

Number of full-time staff

CY 2012
Actual

4

CY 2013
Actual

4

CY 2014
Actual

4

CY 2015
Estimated

4

CY 2016
Projected

Resources (input)

4

Number of part-time staff
Workload, Demand and Production

1

1

1

1

1

(output)

Overnight visitors 2,852,300 | 2,930,000 | 2,988,600 | 3,048,372 | 3,109,339
Day visitors 3,126,600 | 3,230,000 | 3,294,600 | 3,360,492 | 3,427,702
Total visitors to Prince George's County | 5,978,900 | 6,160,000 | 6,283,200 | 6,408,864 | 6,537,041

Quality

Unique Web site visits (FY data) 364,855 | 385,447 369,271 387,735 407,122

Quality

Tourism direct employment 20,446 20,623 20,829 21,038 22,090
Gro.ss County hotel tax collections (in $20.40 $20.57 $21.60 $22.25 $22.91
millions)

Gross County admission and

amusement tax collections (in millions $10.8 $15.9 $16.2 $16.54 $17.37

Impact (outcome)

Hotel occupancy rate

Strategies to Accomplish the Objective -

= Strategy 1.1.1 - Increase advertising placement, sports and electronic marketing, social media use, and
direct sales efforts to key markets using branding study recommendations - seek the adoption of a new
County brand by municipalities, businesses, organizations, and attractions

» Strategy 1.1.2 - Work closely with private sector partners such as National Harbor and Six Flags
America, along with public sector partners such as the University of Maryland, to create and support
specific events and initiatives

FY 2015 KEY ACCOMPLISHMENTS

» Continued improvements to the County’s destination marketing Web site
(www.visitprincegeorges.com) that resulted in an increase of unique visitors (an internet user who
visits a Web site more than once) from 364,855 in FY 2013 to 385,447 in FY 2014.

» Published the Official Prince George's County Visitor's Guide and Calendar of Events as the primary
tourism publications for the County; private sector business advertising has allowed for increased
distribution.

= Attracted or retained events via marketing partnerships with National Harbor, Six Flags America, and
Maryland National Capital Park and Planning Commission; the CVB was selected again as a 2014
Readers Choice Award Winner in Sports Events magazine; the designation is based on hundreds of
votes from sports events planners, tournament directors, and event owners.

= [ntroduced the new brand toolkit for use in all advertising and publications.
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FY 2016 OPERATING BUDGET

REVENUES
FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL APPROVED ESTIMATED APPROVED FY15 - FY16
County Grant $ 781400 $ 758,000 $ 758,000 $ 728,900 -3.8%
Cooperative Marketing & Promotions 16,588 20,000 20,000 20,000 0.0%
State of MD Grant Funds 62,775 100,000 138,042 100,000 0.0%

Memberships Dues/Sponsorships/Fundraising 38,410 40,000 27,500 35,000 -12.5%

$ 899,173 $ 918,000 943,542 883,900
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016 CHANGE
ACTUAL APPROVED ESTIMATED APPROVED FY15 - FY16
Compensation $ 388,580 $ 385,500 $ 392,990 $ 385,500 0.0%
Fringe Benefits 146,982 157,300 160,452 157,300 0.0%

480,001 375,200 390,000 341,100
$ 1,015,563 918,000 943,442 883,900

-9.1%

APPENDIX xl



uoI1oB.JSIIES J3WO]ISND BSE3IDU|-G uone|ndod Sui8y/pajqesiq 1931044-S

SUOIIEJIUNWIWOYD BAI1D3YT 3elijloed-t uoljeAIasald Ajjwey anosdw)-

$955920.1d pue Juswadeue|y uoijewsoju} anosdwi-g JUD|OIA 211SBWOQ dINPAY-E
SS3UBAIIYT pue Aduaidiy3 jeuonesadQ aseasdul-z S3jepuely 91elS pue [etapa4 183AN-Z 199|33N pue 3snqy pJIuD/YINoA jsiy-1y 3Inpay-g
2210110/ dojanaq-T JUSWUOIIAUT UBS|D B BPIN0Id-T $3DIAIBS 0] SSBIIY dnosdw|-T

(DH) suonesadQ JUBWILIBAOD 3JUBULIOMB YSIH (30) uswuosAug BjqeUIRISNS PUB UBB|) (SH) s@21n136 uBWINY BA1DaY]
SUOIIIPPY/SWI3|qo.d YI|BaH |BIUBA INPAY-S yjeaq pue Ainfu] awid-uoN 3anpay-g suoi3dQ 8uisnoH 3SI13AIQ dPIACIG-S
SAIV/AIH/SQLS 3npay-v WISIAIPIJ3Y 9oNpay-v $924n0S3Y UOKEWLIOJU| 3PIACI]- juswdo|aA3(Q PIUBLID-HISULL ] 3J0WOId-H

S3SEASIQ 21U0IYD) 3INPAY-E awi) asuodsay Aduadiaw3 adnpay-€ sjooyas anoddns pue ajes-¢ SBINUNWIWOD) BZI|BUNIY-E
All|eniopy Juejuj 33npay-z saw) Auadoud aanpay-g Suiyoea] andaY3-T sqof 31eal)-g

21e) 03 $5929y anoidwi-T SaWILID) JUBOIA 3INPAY-T JUBWIBASIYDY JudpNIS YSIH-T 9seg [epJawwo) puedx3-T

(HD) asedy3jesy Auenp (NS) spooysoqusian ajes (33) uonreonp3 juajjedxy (31) Awouod3 uinuyy

sjeoo jeuonieziuediQ Adualdy-ssol) :gNIDIT

-A3ojouyday pue ‘quswdinba ‘sai|ioe) ‘ainjoniiselyul
4 Ul SJUBWIISaAUl wial-8uo] Joj SUIMO.1I0( 1S03-MO]| 0] SSSIIE SBY J1UDWUIBA0D dJueul4
Ajuno) eyl ainsua 03 SaJ1AISS Juswadeuew 1gap apinoud o) - ¥ YOO

‘suonedijqo Ayuno) Aed

01 JapJo ul sappuade Ajuno) 03 suolesado Jusawasingsip spuny apinoid 0] - € YOS
‘ainsodxa ysu s,AJuno) ay3 aziwiuiw 03 J9pJo ul sapuade

Ajuno) o031 Sujutely pue saoiaIas Asosinpe/juswaleuew spinoid o) - 2 V0D
*sa21alas Ajuno) poddns

14 01 Spuny ay3 uie1qo Ajan130a44a 03 JapJo ul siapjoyaels Aluno) 03 papiroid ale oueuld
S9JIAIS JUSWIISDAUL PUB ‘[RIDURUL ‘UOID3]|0d SNUBARL [ew1do a4nsud o) - T YOO
*S1y8i1 11943 Jo suolejoin a1eSiiw AjaAi1da)e 01 Japuo ul saakojdws

J1I2W J0j W3sAs paljisse)d s,Ajuno) ayl 4o 1ysistano apiaoud of - T V0D

Aoua8e Sunedpised-uon Asuiony s,21e15

‘spasu wJa3-3uoj pue

4 WJ33-10ys 418y} Joj uonguisip Ateysuow todoud a4nsua 01 JapJo ul (a3e Jo sieah 1no) sueydip
8T) synpe Ajje8a] ae Aay3 |13un s3asse s,ualpjiyd Jo uondeloid apinosd 01 - Z V0D
RETCIRITENEL]

z 31 03 UOIINGIISIP 3INSUD 0} PUE JUBPII3P 3Y3 JO S3YSIM 3yl 1n0 Alied 1no) sueydiQ
01 1ap.o ul AJuno?) ay} o JuapISaL paseadap e jo Aladoud syl Jopuow o] - T Y09
'sa1ndsip |e8a} Jo uoilnjosat Ajawil pue ‘isnl ‘aiey aunsus o}

Japlo ut Ayuno) ay) aJoj3q 1y8nolq asoyy ||e 01 swnuoy |eSs| apiaoud o] - T V0D
“JuswuIaA03 AJuno) spiemol psidallp

v'e Apanoe SuiAqqoj Jo 92130U Swil-|eas pue sjeidiyjo/sasiojdws Juswiuianod Aluno) sa1y13
J0 S159431Ul AJB1DUOW pUE SS3UISNG 3PISINO dY3 JO 3INsojIsip ajowoud o] - Z V0D
‘Juawulanog Ajuno) ui syoe

ST jeSa|1 pue ‘@snge ‘pney ‘@1sem jo suoneda||e jo uonedipnipe pue ‘Juswsseuew So1IY13
‘uoniesisaaul ‘Suissadold ‘@xejul anisusyaidwod apinoid of - T YOO

3oueul4

3Jueuly

pieog [puuosiad

[4 P'ET A 14n0) 1NN

o0 F 30 | sHol WD L NS |33 | a1

- e e A —
_ Sieop jeuoneziuedig Aussy-ssoly

11X obed T 3OV)NI JI93LValS 40 318Vl




uOo110B)SI1ES J3WO0ISN) BSEAIDUI-G uonejndod 8uidy/pajqesig 19910.d-5
SUOI1BIIUNWIWOYD SAI133Y3 deU|oed-H uoieasasald Ajiwe4 anosdwi-y
$95592014 pue juawaseuey uonewoyu| anoidw|-¢ 32UD|OIA 211S3WO0(Q 3INPIY-E
SSaUIAINIRYT pue Aduaidiy] jeuoiiesadQ asessdul-g s9lepuelA 91e1s pue |esopa4 193N 109|83N pue asnqy pjIYD/YInoA Jsiy-1y 3anpay-g
2i0pH10/M dojpAsqa-T JUBWUOIIAUT UB3|D B 3PINCId-T S9IIAIBS 0} SS822Y dAoLdwi|-T
(DH) suoijeiadQ JusBWUIBA0D 33uewIoRd YSIH (3D) uswuouiAug B|qeUlRISNS pue ued|) (SH) s@2in1aS UBWINY BARRIBYI
SUOIDIPPY/SWB]q0Ld YI|eaH |RIUBIA 3INPaY-G yieaq pue Anfuj swD-UON 3dNP3Y-S suondQ SuisnoH 95J9AIQ BpPINOId-G
SAIV/AIH/SQLS 3anpay-t WISIAIPID3Y 9INpay-t $92JN0S3Y UOIjRWIOJU| BPINOId-t juswdojansQ pajuslIQ-lisuel] djowolid-f
$95B3SIQ I1U0IYD 3INPIY-E awi] asuodsay Adcuadiaw3 aonpay-¢ sjooyss anioddng pue ajes-¢ S3NIUNWWOD) 9zZI|BUAY-E
AujenioN Jueju| 32NP3Y-T saw) Apadoud aonpay-z Suiyoea} anddYI-T sqof ajeatd)-g
91e) 03 s$a%0y anoudwi-T SBWIID JUB|OIA 3INPAY-T JUBWIABIYDY JUSPMS YSIH-T aseq |elpawwo) puedx3-T
(HD) a1e213j2H A3ljenDd (NS) spooyloqysiaN ajes (33) uoneanpg ua)dIxX3 (31) Awouod3 Suiniyy
sjeon jeuonieziuediQ Acualdy-ssos) :aNIDI1
*9210J510M DAI109)49 UB 24NSUS 03 J3PJ0 Ui sapuade Ajuno
STt P 12943 149pdo Ui sal uno) $924N0SdY UBWINH
01 2cueping Adijod pue sadiales JuawaSeuew jeyded uewny apinosd 01 - Z VOO
*SBIIAIDS JOAI[DP A[DAI1D34)3 0} 3240p|IOM BAIIONpOId
S'7'1 ) \ 198 1I9P Al9AI133443 0} P 1onp $321N059Y UBWNY
pue ‘Ayijeay ‘paitjenb Ajysiy ‘asianip e aney sapuade sunsua 0] - T YOO
"Aupiger) ed9)
z 01 24nsodxa s,Aluno) ayj 8anpad 03 JapJo ul sapuade Ayuno) pue ‘Ipunod Ajuno) me’
ay3 ‘@AiIndax3 Aluno) ayj 03 adIApe pue uoljejuasaldas |e8s) spirosd 0f - T V0D
) SJ9UOISSIWWOD)
S ST ‘ssa00.d Surleay pue malaas uoliedlidde ay) Jo uonessiulwpe sacldw| - Z Iv0D osUBDIT
o1 ‘suoliejndal SI3UOISSIWLWOD
t pue smej aSeanaq 21joyodje yiim adueljdwod 3ssuadl| aseasdu| - T V09 IsuadI]
S'y *AJSAISP DIINAIS JO ADUBIDIID PUB SSDUBAIIIBYD 8yl anosdwi 198png
€'t 01 J3PJO U} S32IAI3S pue suoljesado Aduase jo sisAjeue apinoid 0] -Z V09 | pue Juswadeuey
'z JUBWIUIBA0D AJUNOD JO Yljeay [edst) ay3 anoldwi 03 J3pJo Ul saunjipuadxs pue 198png
suoljesado Acuade jo Suonuow pue Sujuued jepueuly punos apinoid 01 - T V0D | pue Juswadeuey
-211gnd ay3 03 s921AJ8s pue sweldoid Ajuno) noge suonel
S'y UOI1BWIOJUI 31B2IUNWIWOD 0} J3PJOo Ul Siapinoid 3d1Auas Jjoad-uou pue ‘sdnoud >u_c:.E__twu
Aauan3iIsuod ‘sassaulsng ‘s|enpialpul 0} yoeauino Ajlunwiwiod apinodd o} - € Y09 ’
‘sjulejdwod
‘ . suonezy
ST v'e uoREeUIWLIISIP SIYSU [IA1D pue sa1ndsip AJlunwwod JO uoiInjosal alelljide; 0} 19pJo Ajunwwon
Ul S9SS3UISNQ pue SIU3PISaL AJUNOD 03 SBJIAIBS UolleIpaw apinosd o) - Z V0D :
S I c *SUJ2U02 ALlUNWWOI pue ‘suoiisanb ‘syuiejdwod anjosal suone[zy
v'EC 01 J3pPJO Ul SISSIUISN( PUB SIUSPISaL 03 SIDIAIDS JUSNJIISUO0D 3piaoid Of - T TYOD Ajunwwo)
‘Ajo1enadoadde
<7 paAjosas pue ‘jerjedwi ‘YSnosoyl aue sjuie|duwiod JoNPUOISIW O SUOIIRSIISaAUL |Sued 1ysisianQ
31 2.nSUd 03 JapJo Ul SIOMSIA pue sjuapisal Ajuno) Joj suotiesnsaaul | 1uieldwo) uaziid
1PNnpuodsiw Juswiedaq 9210d Jo Sulloyuow pue uolenjeas apinoid o] - T V09D
H | 20 | sH RO | ns | 33 | 3 ; , |
~_ sjeop jeuoneziuesiQ Adusdy-sso)




UOI30BJSIIES JWI0ISND) BSEAIIU|-G
SUOIIEIIUNWIWOD) BAIIIRYT dlejided-t

$955920.1d pue Juawaseur|y uoilewloju| ancidwi-g
SS3UBAI0RY] pue Aduaidiyd jeuoiiesadQ asessdul-z
9210pi0M dojansg-tT

(DH) suoneladQ JuBLLUIBAO0L ddUBWII0LRd YSIH

S9}epUBIA 21e1S pue |e13pad 1838N-C
JUBWIUOIIAUT UB|D B BPIAOIG-T
(3D) uswuodiaug sjqeuielsns pue uespd

uonejndod Sui8y/pajqesiq 199104d-S
uoljensasaid Ajiwed snoudwi-¢

9JUBJOIA 311S3WO0Q 3NP3Y-E

109|89N pue asnqy PIyD/YInoA jsty-1Y 32npay-g
SIIAIDS 03 SSI0Y anosdwi-T

(SH) se21n1a§ UBLUNY BARDAYT

SUOIIPPY/SW3|qOId YI|eSH [RIUSIN 3INpPaY-S
SQIV/AIH/SQLS npay-y

S35EASIQ J1U0IYD) INPBY-E

Anijerio Jueju] a3npay-g

91e) 01 55920y anoadw|-T

(HD) 21e2113j20H A3iend

yeag pue Aunfuj awd-uoN 3dnpay-g

awi] asuodsay Adcuagisw] aonpay-¢

WISIAIPIDRY 3INPay-t $324N0S3Y UOIIBWIOU] BPIAOIG-t
sjooyds anoddng pue ajes-¢
Suiyoea] anP3YI-T
JUBWIAABIYIY JUBPNIS YBIH-T
(33) uoneanp3 Jusj|EIxX3

saw) Auadoud sonpay-g
S3WIID JUB|OIA 2INPAY-T
(NS) spooyloqysiaN ajes

suondQ SuisnoH 9543A1Q SPINOIH-S
JuawWdojdAg PajUBLIQ-1ISUel ] S10WO0Id-Y

SAUUNWIWOD) IZIEUADY-E
sqor ajeald-z

asegq |esawwo) puedx3-T

(3L) Awouod3 Buiauayy

sjeon jeuoneziuediQ Aduady-ssot) :gNIDI1

S ‘spaau Sunesado Atewid s,Ayuno) syl 1oddns 01 J9pJo Ul SUSZIID SSOINIS [E1IUSD
v'e'e pue sapuade Ajuno) 03 S3JIAIBS [lBW pue uoldnposdal apirold 04 - § V0D :
s *s1asse Ajuno) jje 1o} Junodde
S€¢C 01 Jap.o ui sapuase Aluno) |je 03 uawaSeuew Alojuaaul spiroad o] - ¥ V0D SSIANISS |ENUST
e’z c ‘spaau uolieliodsuely s,Ajuno) ayl uoddns 03 Japuo ul sanljeddiunw $30II3S [E11UBD
pue sapuade Ajuno) 03 sadIAIRS JusWaSeuew 193} apinoad o] - € YOO
‘suoijesado
S'e't Ajiep 11oddns pue s313j10B) paulelulew-|[3M 3ABIYJE 0] J9PJO Ul siasn |je SIIIAIDS [e4IU)
01 $a11|108) PauMO-A1UNO) 1B SJIAIBS JUsWISeurw Sailjide) apiaold 0] - Z TVOD
, JuaWwdo]aAap J1WOU0I3 131504 pue ‘Ajoeded pjing ‘Alisianip Jsijddns asealdu; 03
1 SIIAIBS [BIIUBD
JapJo uj sassaulsng Aysouiw pue paseq-Ajuno) 01 asuelsisse apinoid o) - T V09
\ m. 21 "Ajuno) ay3 ui puej [ean3notiSe 10910.4d 01 J9PJO Ul SJUSPISS HONEAJBSUC) [10S
Y'EC puE SudZzI3Id 03 SIIAISS BdUE]SISSEe uojieAsasald pue| jeins apiaold o] - € V0D
~ m 21 ‘Aljenb Jajem s,Ajuno) ay3 10910.1d 01 JSPJO Ul SJUSpPISaL UOREAIISUO) 1S
v'ET pue suazilid s,AJuno) 3yl 01 SIJIAISS 3duelsisse [eanyndlide spiaold 0) - Z V0D
‘uonnjjod JuUawipas Yum paieloosse spoedwl asianpe pue Anjenb saiem s Aluno)
€C 't v'ET 3y31 19830.4d 03 J9pJO Ul SJUBPISAL puk SUBZID s,AlunoD syl 03 S3dIAISS Buluue|d | UONBAISSUO) |I0S
[0J1U0D JUBWIPaS pue uolsold pue Suipesd pue| ueqin apiaoid ol - T TYOD
. ‘u0123|3 [eJauas Jo Atewud e ul 310A 031 Ayuniioddo ue
ST Suoi3d9|3
aAeY SUazilid 3|qiS1D || 24NSUS 0} SUBZIID O} SIDIAISS UOI1I3|8 apinold o) - T V0D
S'v'e i . A3ojouyda)
71 21 3oueUalUIRW pue oddns || 1Ud||30X8 SPINOId - T TVOD uoneuo|
mxw\m 21 *SUOIIN|OS 1| YZnoay3 SaipuaIdijaul 91eUlWIS PUB S3S02 3onpay - T V0D ABojouyoaL
T ’ T ’ T uoljewliojui
‘saaAojdwa 10} s1yausq uolsuad
4 3y1 Jo Aujigeuleisns ay) anoldwi 03 swioyas SulAjiluapi uo snooy i8sjesis e | S304nossy URWINH
yum swesdoud 1jouaq pue uojsuad 3941194 3Y] JBISIUIWPE PUB MBIAI O] - € TYOD
R HO NSt 93 ] a1 s , \ .

" Sieoo [euoezIueBI0 AusBy-sson

~ sjeop houasly




UOI3DBJSIES JBWOISND ISeAIdU|-§ uonejndod Sui8y/pajqesiq 123104d-5

SUOIIEIIUNWIWIOD) BAI}I3Y)3 de[1ded-p uonenIasald Ajiwed arosdwi-y

$955300.14 pue juawaseuely uonewsou| anosdwi-¢ J3UB|OIA 211S3WOQ IINPIY-E
SSBUDAIDBYT pue Aduaidiyy3 JeuoiiesadQ asealdul-g S21EpUB|A 91BIS PUE [BJ3P34 193N 123j8aN pue asnqy piIYI/UYInoA %Siy-1y 3anpay-g
221040/ dojensa-T JUSWUOIIAUT UB3|D B BPINOI4-T S321AIS 01 SS322Y daosdw|-T

(OH) suoijesadQ Juswiuidn0n aduew.opd YsiH (3D) 3uswWuOIIAUg B|qRUIRISNS PUE Ue3]) (SH) s@21n1aS UBWINY 3AIdBY4T
SUOIIPPY/SWa[qo.d YI|eaH [eludN 32npay-S yleaq pue Ainfu] awii)-uoN acnpay-g suondQ SuisnoH 3SIBAIQ BPINCIG-G
SAIV/AIH/SALS 3npay- WISIAIPIIRY 8INp3Y-p $324N0S?Y UOI1BWIOJU| 3PIAOI- juawdo[aAaQ paluBLIQ-ISURIL 310WO0Id-1

$35e3S1Q 21U0IYD 3dNP3Y-E awi] asuodsay AduaBiaw] adnpay-¢ sjooyas aaipoddns pue ajes-¢ S9IHUNWWIOD) BZI|eIARY-E
AYl|ELIOIN JUBJU| BINPRY-T saw) Anadold 2anpay-g Suiyoes] aAIRYI-Z sqof 31eald-g

34D 0} 55822y aAosdwi|-T S9WID JUIS|OIA 3INP3Y-T JUDWBABIYDY JUapNIS YSIH-T asegq |e1sawwo) puedx3-T

(HD) a4edy3jEaH AsljenD (NS) spooysoqusian ajes (33) uonneonp3g juaj|ddx3 (31) Awouod3 Suiauyy

sjeon jeuoiieziuediQ Aduasdy-ssod) :aNIDI1

‘a8ewep Ayjadoud
. . ‘ . SIAIIS [BIIP3IN
T s's €T pue ‘saunlul ‘syjeap 241} SZIWIUIW 0} JSPJO Ul SIOYSIA pue S1uapisal Ajuno) 03 ousSiowa /a1
S9IIAIDS SJieyje AJUNWWOD pue ‘uoesiISaAUl 34l ‘Uoildadsul 31l 3PIACLd - ¥ V0D 3/344
*$924n0sa4 asuodsal
, . {ernads Supinbal syuapioul 03 anp Ainful pue yieap aanpau 01 asuodsal penbs SIJINIDS |BIIPDIN
E st €1 quIoQg pue ‘s|elIa1eWw SNopJezeY ‘andsal JO1eM JJIMS pue aullew ‘andsal aseds Aouagiaw3 faul4
pauluod pue [eajuydal Sulpnpoul ‘sadIALRS suoliesado |eidads apinoid - € TY0D
. , "s910Ua8 W 31y wouy sasso| Aliadoud pue Ainfui ‘yieap adnpad 0} Japlo S33IAIDS |BIIPBIN
! 5 €1 Ul SI0}ISIA pue sjuaplisal Auno) 01 s321AI3S uolssasddns a4y apinoid o1 - Z V0D AouaBisw3 faul4
BUEIE)
. S321AJDS |BIIPBIN
T s‘s J11eWNe.]} pUe S31DURSIaWS [BJIPal WOy salINful pue syleap adnpal 0} JspJo Ut ouoSiows /a1
SJOMISIA pue S1uapisal Auno) 03 sad1AI3S [eoipaw Aduadisws apiaold 01 - T Y09 3/end
I Sy , ‘3WLID 91eS13IW pUB S3UNSO|d 3sed aAoidwi 01 J9PIO Ul S8ssauisng 510
€71 € el pue SI0ISIA ‘SJUapISaL S,AlUNo) 3yl 01 SAJIAIDS BAIleBIISaAUl 3pinoid 0] - € YOO lod
p's A ‘awld 21e313IW pue sawil asuodsal anoidwl 01 JSPJO Ul SBSSBUISNQ PUB ‘SIONSIA w10
¢ r 2T € et ‘syuapisal s,AJuno) ay} 03 sa31AJas asuodsal 9d1jod Asuadiaws apiroid o] - Z V0D od
v'e . "3wid 91e8iw 03 J9PJO U] Sassaulsng
T . € €T . . adljod
1 pue ‘sJ03ISIA ‘Sjuapisal s,AJuno) ay3 03 sao1AIRs joJied wuoyiun apinoid 0f - T V0D
‘Buiag-jjom Ajiwiey pue pjiyd a1elljide) 03} SIS1UNOIUS 3IUS|OIA 11SBWO0 £y
\ﬂ o1 I I € ulag-j| Jiule) pue pjiyd a1elljioe) 03 Si9 joiA 2R p @2np 590135 Ajlwed
€T pue asnge J13S3Wop JO SWIIJIA 0} SIVIAIBS I91|ays pue Joddns apiroad o] - ¥ V0D
‘8u1ag-j|am J1ayl anoidwi 01 WY} 3|qeus 0} JapIo
ST ST S € 13G-1l 1ou 103 WSty 319 119p S32IAISS Ajled
Ui S}npe Jap|o 03 SIIAIBS Paseq-AHunwWod pue paseq-swoy apincid 0] - € V0O
e . e o "8utag-jjam Ajiwey pue pjiyd
$92 e
vet st ver | vel € 91e11[128) 01 JOPJO Ul YINOA YSII-1B 10§ SBIIAISS UOIJUBAIBIUI apiacid O) - 7 TYOD 0135 Ajiued
Sy . . "S32IA13S AJljenb 01 ss220e anoudwi 03 J9pJ0 Ul SJUBPISaL
P ST 14 v'T € . . S901A196 Ajlwied
€7t AJuno) 01 S8JIAI3S BIURISISSE pue ‘|B1Id)3J ‘UolleWIOUl dpinod O] - T YOO
. ‘puej pue 3oeds 921340 JO SN SAIII34J2 PUB JUBIDIYYD
S22 eJjud
sEe ainsua 01 JapJo ui Auno) ayy oy JuswaSeuew Apadoud |eas apinoid 0] - 9 V0D InI3S |eUS)

. sjeon _m:u_umu_cmmko/>u:,o,w<.wm8u




uOoI12.JSIeS J3WO0]SND 9Se3IIU|-G
SUONEIIUNWIWOD 3AI123))3 dleljides-y

595532044 pue juswadeue|y uoljewoju) anoidwi-¢
SS3UDAIIBYT pue Aduaidiyy] jeuoliesad( aseaudul-g
21010\ dojanag-t

(9H) suoiesadQ JuswuIBA0D B3uBWIIOMURd YSIH

sajepuel 31e1S pue [e1apa4 193N-C
JU3WUOLIAUT UBD|D B BPINOII-T
(3D) 3uswuoliAu] BjqeUlRISNS pue ues|)

uonejndod Suidy/pa|qesig 1321044-S
uonenlasald Ajlwey anosdwi-¢

QIUD|OIA 21ISaWOQ INPAY-E

179|83N pue asnqy P|IYyd/YInoA 3Sii-1Y 8Inpay-z
S32IAIBS 0} $S820Y anoidwi-T

(SH) sea1a1as uBWINY BARIRY]

SUOIDIPPY/SW3|qo4d Yl|eaH |elualy ainpay-g
SQIV/AIH/SQLS 2onpay-t

S3SEISIJ d1U0IYD 2INPBY-E

A)jeLIOIA JuBju| 3INP3Y-T

3J4e) 03 55322y anosdwiy-T

(HD) a1eayyjeaH Ayjenpd

yieag pue Aunfuj awi)-uoN 3anpay-g

awi) asuodsay Aduadiaw3l 2onpay-¢

WISIAIPIDRY 2INPaY-t $921N0S3Y UOIIBWLIOJU| BPIAOIG-Y
sjooyas aairoddng pue ajes-¢
Suiyoea| andRY3-Z
JUBWIBABIYIY JUBPMS YSIH-T
(33) uoneanp3 uayjaIxX3

saw) Auadoud sonpay-z
S3WIID JUB|OIA 3INP3AY-T
(NS) spooyloqysiaN ajes

suondQ SuisnoH 3SI3AIQ 3PIN0Id-G
jusawdojanag pajusLiQ-lsuel] S10wWoid-p
SBUNWIWOD) 32I|_YAIY-E

sqor a1eal)-g

aseg [elnsswwo) puedx3-T
(3.1) Awouod3 Buiauyy

sjeop |euoijeziuesiQ Auady-ssol) :aNIDIT1

S ‘3] 40 Ajljenb soueyus o3 s1asn uoneyodsuel]
s I E E ‘YT J|e 01 S321AJSS YISUBI] Jljgnd 3|qISSIIIE PUEB ‘JUBIDIYD ‘B)eS apinoid 0] - € V0D pue SYI0M\ 21jqnd
. , ‘Buiseajd Ajjea1zayisae aie sAempeod syl aunsua uoneyiodsuel]
s ¢t ve 01 JapJo ui 31jgnd Sulaael) 8Y3 03 SIDIAISS [BAOWSL J8131 9pinoid 01 -2 TY0D |  pue syIom dlgnd
o A e -211gnd SuljaAe1]} 9Y1 01 S9IIAISS IJUBUIUleW uoleyodsueld)
sec ¢t s € s € vel pue sjusawanoidwl ainjonJisesjul Aem-jo-s1ysis pue Aempeos spinoid 01 - TIVOD | Pue YoM dljgnd
e ‘Aluno)
ave E € € ay31 1noysnouy} ssaupaledald saisesip pue Adussiswae 3dueyus o] - Z V09 A3In33s puejpwoH
a4 s‘s € ‘sawiy yoledsip |[ed AduaBiawa T-T-6 93Npal 01 - T VOO | A14ndaS puejswioy
v v 21 *191uUa) [BUOII3110) Ajuno) s,884039 adulld sU0IP31109
3y ul swesdoud aaejigeyal uj syuedidipied Jo Jaquunu syl Sziwixew o] - T [e0D
'ssad0u4d |e89) 2yl Bunnp
¢ Ajajes 21jqnd 24nsua 03 JaPJO Ul SJNOD 3y} 03 $32IAIBS ANINd3s apinold 0] - € V0D HHLUS
o g'e "Jauuew juadie
vel 1 L pue Ajawiy ‘a4es B Ul 9DUI|OIA J13SDWIOP JO SWIIDIA 0} 9IAISS apinold 0] - Z TVOD HH3US
— “I3UuUBW JUIDID
vet € pue ‘Ajawil ‘ajes e uj $sa20.d |IAID pue |eUIWILD JO 9DIAISS apinoid O] - T TVOD #HRUS
'z 21 "SI0}ISIA PUB SIU3PIS3J J0J JUSWUOIIAUS 3eS pue ‘Ayijesy AUBWILOIAUT
‘uUes)d e 131504 03 Alljigeulelsns 10} saAlleliul Jusws|dwi pue dojaaaq - ¥ TV0D
c'e'z -A3uno) ay3} ul S|ewiue Jo aiejam pue A1a4es 8y} 84nsus 01 SUSZIIID PUe SjuUBPISal JUBWILOLIAUS
Auno) 01 sa21A13s uoiidope pue JuawaSeuew jewlue apinold o] - € V0D :
‘Alanodal
S'e'C 2T €1 921n0sa. YSno1y3 22IAISS JSWOISND pue ‘UoISIBAIP ‘BuljpAdal ‘suoi}dsjod Suinoidwi uswuodIAUg
JayuNy 3jiym Ajpowiwiod panjea e se 91Sem JO Juswadeurw 3dUBYUS 0] - Z V0D
‘suonipuod Ayjenb Jajem snoidwi 01 pue 3uipooy)}
S'e't ' €1 woJ4 suostad pue sainjonJis 109304d 01 JBpJO Ul AlUNO) a3yl Jo sassauisng pue JudwiuoIIAUg
S1USpISal ||B 0} [043U02 poojy pue Juawanoidwi Ayjenb Jalem apinoid 01 - T V0D
5 ] = ; i Zmn T= e e
_S[eoo jeuoieziuediQ Auady-ssoi)




UOIIDRYSIIES JBWO0ISN)) ISBIIU|-G
SUOIIEDIUNWIIOD BAIIIDYT dIeM|IoeS-p
$95537014 pue Juswageueyy uonew.ou] arosdwi-g

uonejndod Suidy/pa|qesiq 199104d-S
uonenIasald Ajlwed anosdwi-y
3JUBJOIA IMISBWOQ 3INPAY-E

SSaUIAIIRYT pue Aduaidiy3 jeuoesadQ aseasdu|-g sajepuey 91e3S pue |eldpad 193IN-T 198|88N pue asnqy pIIYyI/YInoA 4Sid-1v 3anpay-g
Qa10p1i0/0 dojaARQ-T JUBWUOIIAUT UBB|D B 3PINOIG-T S92IAIDS 0} SS922y anosdw|-T
(DH) suoijesadQ JuBWILIBA0Y BdUBWLIOMSd YBIH (3D) juswuoLiAug BjqEUIRISNS PUB UBS]) (SH) sea1nlas uewny aniday3

SUOIIIPPY/SW2|OId YI|EaH [EIUBIN 2INPaY-§

yieag pue Ainfu] swis)-uoN anpay-g

suondQ SuISNOH 3SI9AIQ DPINOIJ-§

SAIV/AIH/SALS 2onpay-p WISIAIPIDRY 3INPIY-{ S22IN0S3Y UOIEWIOU| IPIAOId-t juswdojanaQ pajualIp-Hsuel] S10woid-y
S3SEISIY J1U0IYD) 3INP3Y-E awi| asuodsay Aduadiaw3 aonpay-¢ sjooyas anproddng pue ajes-¢ S3UNWIWOD) 92I|eUABY-E
All|eLIO| Juejuf 3ONPBY-T saw) Apadoud aanpay-z Suiyoes] aARY3I-Z Sqof 91e31)-g
94e) 03 SS90y anoudwy-T S3WIID JUB|OIA 2INP3Y-T JUBWIAARIYIY JUapMS YSiH-T aseg [eJawwo) puedx3-g
(HD) aseay3jeay Anjenp (NS) spooyloqysian ajes (33) uozeanp3 Jus|dIX3 (31) Awouod3 Buiauyp

sjeon jeuoiieziuesio Aduasdy-ssot) :aNIDI1

1 T vt Z *}Joulalu| ayl 01 ssadde atjgnd apinoud 0f - € VOO Aseaqn
Ay ‘uonedpiysed Adesay| (aal) 28e 03 yuiq) pooyp(iyd Aliea aseatdul 0f - Z V09 Aleiqri
R LRI EYREY:
T T YTt €1 pue ‘|ean}jnd ‘|euoileanpa J1ay} 193W Aj9AI309)49 03 J3PIO Ul SIOUSIA pue ‘Sjuspisal Aseiqn
‘suaziid s,A1un0) 3y} 03 SB31AISS 921N0SAI Uolewojul apiaold o) - T TV0D
, S ‘JUdWIR3J} BSNCE JdURISNS .
E st YTt pue yijeay [elua 03 SSa23e AARY SIUBPISaL AJuno) 18yl aunsua o1 - 9 Y09 HHESH
, *SI01ISIA PUB ‘SI9XJ0M ‘SIUPISAU S1I JO || JO Yl|eay ay] adueyus 01 J3pJo
T S (4" yijesH
Ul 94es Si JuUawuoliAud [eatsAyd s,Aluno) s,981099 adulld 18yl ainsus 0} - § V0D
A *SJOSIA pUB SI9YIOM ‘Sjudpisal S,AJuno) syl jje 4O yijeay ay} adueyus 0} JspJo es
vl s Ul SUOIID2)Ul puUB 3seasip palliwsuel} Ajlenxas [043u02 pue juaasid 0] - ¥ YOO HHeSH
— — *A1uno) s,981099 3duUlld Ul UBWOM IO} SBWO0I1INO Yliig Sdueyus pue
vt | vt S ) o d VF waa us p yyeaH
Ajlje1Jow juejul 8d3NpaJl 01 JAPJO Ul 91ed yijeay aaianpoudal sarosdwl 0] - € V0D
, ‘Sjuaplsal 05
et s Ajuno) Suowe ‘AjIsaqo Suipnjoul ‘9seasip 31uoJyd 3dnpal pue jusaald o) - Z V0D UHESH
ST m\w\ﬁ S *Sjuapisal AJuno) 404 S921N0S3I 31edYl|esy 03 SS3IJE 3UNSu3 0L - T V0D y3jeaH
juswdI04UT
e . — , *apo) Ajuno) ay3 Japun paiejndaus Ajuno ,
Se¢ T ST €1 Pod 2 8U3 Jopun paiel ) pue ‘suoijoadsul
33 U SIIIAIIOR SSaUISNQ 104 S9SUII| JO souensst Ajpwiil 8yl 1oy apiaoid o) -€ Tv0D ,
Sumiwiad
‘suoije|n8al paysijqeiss yum Ajdwod Ajuno) Juswadlo4ul
S'e'e T STt S'e'T ay3 ui saiptadoid a1nsua 03 JUBWIVI0JUS pue uolldadsul ysnouys seisadoud pue ‘suoijdadsui
jelnJawwod pue [eljuapisas Sunsixa Jo Ayjiqeulelsns 1oy spinoid o) - Z YOO ‘Bunywisd
‘s8uIp|ing |BIDISWILLIOD PUR |RIJUSPISAL JO UOIIRID}|E PUB UOIIINIISUOD LSS0
S'€'C 7T S'e'T Y'ET T : P : ; o : pue ‘suoiydadsuj
M3U 10} S321AI3S Ajfjiqeulelsns Suipjing pue ‘peod ‘@lis 1oj apiaoid o) - T V0D .
Sunywuad
-a8ewep Suipooj} wouy Ajadoud 10910.1d 03 J3pJO Ul SISSBUISN] uoneyodsues)
€ pue S1UBpISaL 03 SBIIAISS JUBWISeUBW JBJBMWIOLS 3pIncud 01 - & TYOD |  pue syJop d1jgnd
C S L R | .
__Sleop jeuopezjuesio Asuady-ssosy




UOI3JBJSIIES JBIOISNY) BSEAUIIU|-G
SUOIIEJIUNWIWOD SAII3YT dled|1ded-p

$955300.1d pue Juswadeue|y uollewsoju] anoidwi-¢
SSBUIAIIIBY] pue Aduaidyy] euoliesadQ aseasnu|-g
2210110\ dojansg-T

(DH) suoiesadQ JuaLluuIBA0D BaUBWLIOMA YSIH

Sdjepuep 91elS pue |eiapa4 199N-C
JUBWUOIIAUF UB3|D B BPINOId-T
(3D) usawuoliaug 3jqeute}sng pue ues|d

uonejndod SuiBy/pajqesiq 1931044-S
uoneaasald Ajjued anosdwi-y

3DUBJOIA dlISaWo( 3INPaY-€

393(83N pue asnqy P|IYD/YINoA siy-1V 3Inpay-7
SIIAIIS 03 55320V 3nosdwi-T

(SH) sed1n4aS UBWINK BADBYT

SUOIIPPY/SWIB|qOId YIEIH [EIUBIN dINPaY-§
SAIV/AIH/SALS 2npay-y

$3sSeasiQg J21uo4y) 3dNpay-¢

Ajlje IO Jueju| BONPaY-Z

3Je) 01 5322y anoidwi-T

(HD) aseayijeay Ayjend

yieag pue Aunfuj awD-uoN 3nNpay-g

awi| asuodsay Adua8iawg aonpay-¢

WISIAIPID3Y 20NPaY-v $32JN0S3Y UOIJBWIOJU| BPINOId-
sjooyas aaioddng pue ajes-¢
Sulyoea| aA1IRYI-T
JUSWIANYIY JU3pNIS YSIH-T

(33) uoneanpg jua|jedx3

saw) Auadouid 9anpay-g
S9WILY) JUB|OIA 2INP3Y-T
(NS) spooysoqysian ajes

suondQ SuiSnoH asIaAIQ pINOId-§
juswdojaAsg PaIUBLIQ-1ISURI] DI0WOId-H
SBIUUNWWOD) JZI|EUARY-E

sqor 91eal)-g

aseg |epJawwo) puedx3-T

(3.1) Awouod3 Suinuyy

sjeop |euoiieziuediQ Aduady-ssol) :aNIOI1

~ sjeop jeuoneziuesdio Ecmwarmmo,..u‘ .

sieop fouady

't ‘Awouo2a wsinoy s,Auno) s,381099 sdulld puedxd - T V0D neaing siousin
’ ’ pue 32uaJaju0)
‘suoielado 419y} 4oy suoiInjos upueuly wonelodio)
21 3AIIBAOUUL PUE ‘3]gIX3]} ‘DAIIBAID 03 SSIIB YHM $S3Ssauisng paumo-AjLiouiw
S3JIAISS |BIDURUL
pue jjews Suipinoid Aq Awouods Suiauiyl s,Aluno) sy uayidusiis ol - T V0D
‘Bulutesy/s|js uonjesodio)
T v € J13Y3 JO JusWadURYUD Sk ||om se JudwAo|dws Buiyaas aJe 1.yl S1uspisal juawdojansg
Ajuno) pue sassauisng 03} SIS Juawdolansp 324opjiom apiroid 0] - Z V0D J1wou023
‘Aluno) uoijesodio)
vt s,884099 2dulid Ul s9ssauisng puedxa pue ‘uielal ‘1oeJiie 01 S9AIIUBIUI pue juawdolanag
‘9auejsisse [eoluyda) ‘Juswaseuew diysuoiiejas ‘Sunayiew spiaoid o] - T V0D J1wouod3
S , "S3DIAISS 01 SS3J0E paseasdul y3noayl Alunwwiod sy ul asusuewad
ot 1 ) T , SIJINIDS |BID0S
YT uleluIeW pPUB SA3IYJE 0} PAaU Ul S3IjILUEB) PUB S} NpPE ‘S|enpIAIpUl 1SISSe 0] - € TY0D
S S'y . . — ECRILSEN
vt | €71 s et et 03 S$920€ paseaJdoul YSnolyy pasu ui S|eNpIAIPUl pue saljiwey azZIjIqels - Z V0D SOMNISS 18103
..“_.;w 71 G €1 *JUBWIUOIIAUR BUIAL| JISY] Ul A]12BS 3UNSUS 0 J9PJO Ul S3ljlue) pue ‘syjnpe ‘ualpiyd S39INIBS [BIDOS
€T paysuanodwy 4o ‘pa1ds|8au ‘pasnge 0} S93IAIBS UOIIUBAIdIUI 3pInod 0] - T TY0D
. ‘syuapisal Ajuno) oy satjiuniioddo
't \m. T S m »w 1uswAojdwa pue ‘syuawanosdwi ainonaiselyul dlignd/sainjioe) algnd BuisnoH
gt et ‘sao1A19s d1jgnd ‘Buisnoy 3|qepJoyje 0 seale dy3 ul aduelsisse apinod ol - ¢ YOO
. o *A1uUno) 3y} Ul S34NSO[I3104 JO S2IUBNDISUOI BY] USSSI| PUB 3JUBLINII0 3y} —
33npaJ 01 S1UaPISaL Ajunoy) 03 SAIIAIIS UoiIuaAa.d 81nso|da404 apinoid o] - € V0D :
-diysiaumoawoy ajowoid pue SaIHUNWWOoI 321|1gels 01
S s‘e JSPJO Ul SBWO0dU| 31BISPOW 0} MO| YUM SJUDpISaL AJunod Joj suun paidnido-1sumo SuisnoH
8unsixa anJasald pue 03 2oueisisse diysiaumoawoy mau apinoid o) - Z V0D
G Sy ‘8uisnoy jejuas Suninboe ui Auno) ay3 ul saljiwey SUISNOH
€71 pue ‘S|enpiAipul ‘SUazi}id JO1USS SWOJUl 91RISPOW pue MOJ IsiSse 0] - T V0D :
Aouady Sunedpiyied-uonN | 98sjjo) Ajlunwiwo)
Sl sH Ao NS | 18 0 g T :

\ >u:wm< :




UO11DBJSIIES JAWOISND) ISBADUI-G uonejndogd Suidy/pa|qesiq 199101d-S

SUOITEIIUNWIWOD BAIIBYT dleN|ide4-p uoienIasald Ajjwed saoudwi-y

$95532044 pue jusawadeuel uonew.oju| anosdwi-¢ 92UBJOIA J1ISBWOQ BINPIY-€
SSBUBAI}IBYT pue Adudidiy3 [euoiiesadQ aseasdul-g S3lepue|\ 91e1S pue |ei13pad 199NI-T 199|89N pue asnqy PiIYD/YInoA dsiy-1y 3anpay-z
221010 dojanag-T JUBWUOJIAUT UB3]|) B 3PIN0Id-T SJIAIDS 0 SSI2Y dnosdwi-T

(9H) suoiesad JusWILIBAOD BdUBWIOMR] YSIH (3D) uswuodiaug BjqeUIRISNS pUB UB3|) (SH) s921A13S UBWINY DA13d813
SUOIIDIPPY/SW|qOLd YIjEaH [eIUBIN 3INPaY-S yieaq pue Ainfuj awD-uoN 3dnpay-s suoi3dQ SuiSnoH 3s4aAIQ BPINCId-S
SAIVY/AIH/SQLS 22npay-y WISIAIPI29Y 9Npay- $324n0SdY UOIIBWLIOJU| BPINOIG-Y jawdojaAsg paludlIQ-lIsues | 3jowold-y

595E3SIQ J1U0IYD) INPIY-E awi] asuodsay Aduadiaw3l aonpay-¢ sjooyas anioddns pue ajes-¢ SAUUNWWIOD) BZIBUADY-E
AJjeLIOIN Jueju| 3INPaY-7 saw) Apadoud 9onpay-g Suiyoea| aARY3-T sqof 91ea.)-¢

24e) 0} Ss820y anoudwi-T S3WIID JUB|OIA 3INP3Y-T JUBWBARIYIY JuBpMIS YSIH-T aseq |epJsawwo) puedx3-T

(HD) a4ed13e3H AjenD (NS) spooyloqysian ajes (33) uoneanpg Jua|Pox3 (31) Awouod3 Buiniyy

sjeoo jeuonieziuesiQ Aduady-ssos) :aNIDI1

iy *S3I}IUINWWOI 9Z1|1qe3S 01 J9P.IO Ul SI31UdD Aloyiny
avE JIsuel) Jeau Suisnoy a|qep.iojje pue 321040M dAI9s34d pue dojaaaq - Z |e0D juawdojanspay
Sy ‘aseq xe} s,Ajuno) ay3 anosdwiy Ajoyiny
€'t 01 S3I}IUNWIWOID 3INUB}-PIXIW PUB ‘DSN-paxiw ‘Dwodul-paxiw dojsaaq - T |09 awdojanapay
‘A3uno) s,981099 9dulld JO SIUIPISaL pue
‘ ‘e ! : : AlI0yIny SnusAs
¢ vel ‘S19UMO SSauIsNg ‘suoied 03 S3DIAISS JuSWdIoyud Sunjied apinoid of - Z V0D Houiny Y
. A1uno) s,984099 32Uldd JO SIUIPISD
g vET 3J| Jo Anijenb ay3 19910.d 03 JapJo ul Auno) s, D SIULJJO SUBPISIL | Snusnsy
puE ‘SIBUMO Ssauisng ‘suoJied 03 SIIIAISS JUBWDI0HUS J1jjel] apinold 0] - T TVOD
sjeoo [euoneziuediQ Auady-ssor)




Page - xlii

The Transforming Neighborhoods Initiative Inventory Catalogue

Overview -

The Transforming Neighborhoods Initiative (TNI) is an effort by the County to focus on uplifting six
neighborhoods in the County that face significant economic, health, public safety, and educational
challenges. Through this initiative, the County will improve the quality of life in those neighborhoods,
while identifying ways to improve service delivery throughout the County for all residents.

Goal -

To achieve the County Executive's Vision of a Thriving Economy, Great Schools, Safe Neighborhoods,
and High Quality Healthcare by targeting cross-governmental resources to neighborhoods that have
significant needs.

Objective -

The objective is to improve key indicators in the targeted areas. These indicators include violent crime,
property crime, 3rd grade and 5th grade reading and math scores, school absentee rates, foreclosure
rates, concentrations of Section 8 housing, income levels, pedestrian deaths/injuries, and residents on
public assistance. At different times, and perhaps in different locations, some indicators may be more
important than others. These indicators will impact the major indicator of neighborhood health -- property
values -- which will be tracked over time. (Note: these indicators are not inclusive, but are those that are
available at the Census Block Level). Indicators will be added as the data becomes available at the
Census Block Level.

The six areas of the County that have been identified for Transforming Neighborhoods Initiative (TNI):

East Riverdale / Bladensburg Glassmanor / Oxon Hill

Hillcrest Heights / Marlow Heights Kentland / Palmer Park

Langley Park Suitland / Coral Hills
Methodology -

To help track the County Government's impact on the selected TNI communities, CountyStat worked with
every County department and agency to develop a complete catalogue of services and programs.
CountyStat then reviewed each program and determined if they had a direct impact, indirect impact, or no
impact on four critical TNI focus areas: Economic Development, Education, Public Safety, and Health.

Services and programs impacting one of the four critical TNI focus areas were selected to be included in
the TNI Inventory Services Catalogue. TNI team leaders have the ability to select services from this
catalogue to deploy with in their TNI communities. It should be noted that every TNI Inventory Service
Catalogue item has the ability to provide service delivery data at the Census Block Level, which is critical
to tracking inputs, outputs, and alignment with key indicator fluctuations over the duration of the initiative.

CountyStat, in partnership with the Office of Information Technology, is currently working with County
agencies to identify inventory items that can provide required information directly into the County’s data
warehouse. This will allow team leaders and decision makers greater insight in service demand for
inventory items.
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TABLE OF SUPPLEMENTALS AND TRANSFERS
FISCAL YEAR 2015

This section explains changes made to the FY 2015 operating budget during the fiscal year. As
indicated in the Budget Guide, supplemental appropriations and transfers of appropriations from
one agency to another can occur only if recommended by the County Executive and approved by
the County Council.

In FY 2015, the County Council approved three bills and two resolutions changing appropriation
levels during the fiscal year. General Fund adjustments reflect the declaration of additional
revenues and/or agency spending to meet operational requirements as a result of required
compensation increases, and the coverage of unanticipated costs for County agencies primarily
driven by higher-than expected pension costs, overtime and one-time costs.

Internal Service fund adjustments include support deferred payment of tough books for the Police
Department and IT equipment for the Prince George’s Community College along with additional
appropriation to support the Route 4 Fiber Build project and fleet management operations.

Special Revenue fund adjustments include adjustments to support a $6 million transfer from the
Economic Development Fund (EDI) to close the expenditure shortfall and the records
management system, vehicle outfitting, armament and staffing costs for the Police Department
from the Drug Enforcement and Education Fund.

Grant Fund adjustments reflect additional Federal, State or other funds received by County
agencies that were not included in the approved budget.

GENERAL FUND SUPPLEMENTALS AND TRANSFERS OF APPROPRIATION

CB-34-2014 $2,857,220,500
Adopted Fiscal Year 2015 General Fund Budget

(Effective 7/1/2014)

CB-90-2014 $305,300

An Act concerning Supplementary Appropriations

for the purpose of declaring additional revenue and
appropriating to the General Fund to support 28
volunteer fire stations based on payments not distributed
in FY 2013 that were not anticipated and included in the
Approved Fiscal Year 2015 Budget

CB-45-2015 $32,834,500
An Act concerning Supplementary Appropriations

for the purpose of declaring additional revenue

and appropriating to the General Fund for costs that

were not anticipated and included in the Approved Fiscal

Year 2015 Budget

TOTAL REVISED FY 2015 GENERAL FUND BUDGET $2,890,360,300

xliii APPENDIX



INTERNAL SERVICE FUNDS SUPPLEMENTAL

CB-34-2014
Adopted Fiscal Year 2015 Internal Service Funds Budget
(Effective 7/1/2014)

CB-45-2015

An Act concerning Supplementary Appropriations
for the purpose of declaring additional revenue
and appropriating to the Internal Service Fund
for costs that were not anticipated and included

in the Approved Fiscal Year 2015 Budget

TOTAL REVISED FY 2015 INTERNAL SERVICE FUND BUDGET

SPECIAL REVENUE FUNDS SUPPLEMENTALS

CB-34-2014
Adopted Fiscal Year 2015 Special Revenue Funds Budget
(Effective 7/1/2014)

CB-58-2014

An Act concerning Supplementary Appropriations

for the purpose of declaring additional revenue and
appropriating to the Fiscal Year 2015 Special Revenue
Fund to support the acquisition of property

CB-45-2015

An Act concerning Supplementary Appropriations
for the purpose of declaring additional revenue
and appropriating to the Special Revenue Fund
for costs that were not anticipated and included
in the Approved Fiscal Year 2015 Budget

TOTAL REVISED FY 2015 SPECIAL REVENUE FUNDS BUDGET

$49,355,000

$6,500,000

$55,855,000

$149,105,600

$3,650,000

$6,500,000

$159,255,600

APPENDIX xliv



GRANT FUNDS SUPPLEMENTAL

CB-34-2014
Adopted Fiscal Year 2015 Grant Funds Budget
(Effective 7/1/2014)

CR-101-2014

A Resolution concerning Supplementary
Appropriations of Federal, State and other

funds to the Department of Social Services,
Department of Corrections, Office of Homeland
Security, Circuit Court, Department of Family
Services, Health Department, Police Department,
Department of the Environment and Department
of Public Works and Transportation

CR-27-2015

A Resolution concerning Supplementary
Appropriations of Federal, State and other

funds to the Department of Social Services,
Office of the Sheriff, Office of Homeland Security,
Circuit Court, Department of Family Services,
Police Department, Fire/EMS Department,
Department of Public Works and Transportation,
Department of Housing and Community
Development, Department of the Environment,
Health Department and Department of Corrections

TOTAL REVISED FY 2015 GRANT FUNDS BUDGET

$212,380,600

$5,322,579

$12,159,893

$229,863,072

xlv
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January 1, 2015

The Honorable Rushern L. Baker, III, County Executive
The Honorable Mel R. Franklin, Chair, County Council

In accordance with Subtitle 10, Division 1A of the County Code, the Spending Affordability
Committee has reviewed the preliminary projections of the County's Office of Management and
Budget (OMB) for General Fund revenues for FY 2014 through FY 2016. This letter
summarizes the Committee’s major findings and recommendations for FY 2016. A detailed
discussion of OMB’s assumptions on various revenues is provided in the appendix to this letter.

I.  OVERVIEW

As shown in Table 1, OMB is projecting the County will face a potential General Fund budget
gap of $117.4 million, or approximately 4.1% of FY 2016 preliminary revenue projections. The
Committee recommends a spending ceiling of $2.876 billion in FY 2016 based on projected
revenues. This level of spending would not include any use of fund balance and would maintain
the 7% Charter-required and policy-required reserves.

Table 1
GENERAL FUND OUTLOOK
($ in millions)

FY 2015 FY 2015 FY 2015 FY 2016 FY 2016

Budget Estimate I° Estimate 1° Forecast Recommended
Revenues s 2,857.2 S 2,856.5 S 2,856.5 S 2,875.6 S 2,875.6
Expenditures 2,857.2 2,903.1 2,856.5 2,993.0 2,875.6
Surplus/(Deficit)

NOTES:
a. FY 2015 (Estimate 1) projects a deficit of $46.6 million if no budget actions are implemented.

b. FY 2015 (Estimate |1) reflects a balanced budget if a savings plan is implemented.

e OMB projects that General Fund revenues will reach $2.876 billion in FY 2016, an increase
of 0.6% from the FY 2015 budget. Excluding the use of the fund balance, revenues increase
by 0.9% from the FY 2015 budget due to a gradually stabilizing economy. OMB expects
stable growth in property tax, income tax, transfer tax and recordation tax revenues and
decreases in telecommunications tax revenues and income disparity grants. These projections
include reductions in intergovernmental revenues in both FY 2015 and FY 2016, as a result
of State budget adjustments announced in January 2015.

e OMB projects that General Fund expenditures will reach $2.993 billion in FY 2016, an
increase of $135.8 million or 4.8% growth from the FY 2015 budget, before any corrective
actions. This projection is based on FY 2015 estimated expenditures and preliminary FY
2016 assumptions of growth in compensation per collective bargaining results, fringe
benefits, operating expenses, debt service and other discretionary spending.

e OMB developed these projections prior to the January 2015 release of the Governor’s
proposed FY 2016 budget. OMB also developed these projections prior to any final



decisions of the General Assembly, which often differ from the Governor’s proposal and are
not available until next spring. The projections therefore do not include the potential impact
from State budget adjustments.

e The Spending Affordability Committee notes that our letter reflects expected budget effects
of information received between the nominal date of this letter, January 1, 2015, and January
23,2015. The projected impacts significantly change OMB's revenue and expenditure
estimates. The County's revenue-raising abilities are very limited due to statutory
requirements. The Committee therefore bases its recommendations on OMB projections that
include the effects of the new information, rather than the OMB projections available on
January 1, 2015.

II. ECONOMIC OUTLOOK

The County’s economic outlook is stable but continues to face risk from high foreclosure
activity, which could slow recent gains in the regional real estate market. Potential budget
actions at the State government level and weak employment growth, could impact the local job
market.

III. REVENUES

Table 2 shows OMB’s preliminary revenue projections for FY 2016.

Table 2

FY 2016 GENERAL FUND REVENUES

($ in millions)
Spending Affordability Committee Recommendations

% Change in FY16

% Change Forecast vs.
Unaudited Budget Estimate FY15 Estimate vs. Forecast FY15 FY15
FY 2014 FY 2015 FY 2015 FY14 Unaudited FY 2016 Budget Estimate

COUNTY SOURCE REVENUE
Real Property Tax $ 634.5 $ 6495 $ 651.0 2.6% $ 667.7 2.8% 2.6%
Personal Property Tax 70.5 67.7 67.3 -4.6% 68.0 0.4% 1.0%
Income Tax Receipts 492.3 506.6 510.1 3.6% 522.0 3.1% 2.3%
Income Disparity Grant 21.7 27.5 21.7 0.0% 21.7 -21.1% 0.0%
Transfer Tax 73.5 77.7 82.0 11.6% 86.1 10.8% 5.0%
Recordation Tax 30.9 37.8 34.4 11.1% 37.0 -2.1% 7.5%
Energy Tax 55.8 54.4 58.7 5.1% 58.2 7.0% -0.7%
Telecommunications Tax 33.9 31.6 31.5 -7.0% 29.1 -7.8% -7.6%
Other Local Taxes 21.7 22.3 22.7 4.9% 23.1 3.6% 1.7%
State-Shared Taxes 4.4 3.6 3.6 -19.5% 3.6 0.8% 0.8%
Licenses and Permits 215 19.7 21.8 1.3% 22.2 12.5% 1.8%
Use of Money and Property 5.2 3.7 2.8 -46.7% 3.8 2.5% 35.8%
Charges for Services 35.3 40.5 39.3 11.4% 40.0 -1.2% 1.9%
Intergovernmental Revenue 39.0 43.7 41.1 5.4% 41.1 -6.1% 0.0%
Miscellaneocus Revenue 19.1 16.6 14.9 -21.9% 14.8 -10.9% -0.7%
Other Financing Sources 8.2 6.8 6.8 -17.2% - -100.0% -100.0%

Subtotal - County Sources I 1.8% l 1.8% l

Subtotal w/o Other Financing Sources 1,559.4 1,602.9 1,602.9 2.8% 1,638.4 2.2% 2.2%
QUTSIDE AID REVENUE
Board of Education 1,047.5 1,165.0 1,165.0 11.2% 1,155.5 -0.8% -0.8%
Community College 70.0 74.6 73.8 5.4% 73.8 -1.0% 0.0%
Library 8.2 8.0 8.0 -2.3% 8.0 0.0% 0.0%

Subtotal - Outside Aid [os% | -os% |
rotaL [s2.0505 | RETR] < 2.575. | BN MR
TOTAL w/o Other Financing Sources 2,685.0 2,850.4 2,849.7 6.1% 2,875.6 0.9% 0.9%

NOTE: Numbers may not add due to rounding.

N




Major sources of revenue changes:

In this section, all revenue changes in FY 2016 are compared to the FY 2015 estimated level,
unless noted otherwise.

e Property Tax revenues are expected to increase in both FY 2015 and FY 2016. Real
property tax revenues are expected to increase by 2.6% in FY 2015 and further increase by
2.6% in FY 2016 based on year-to-date FY 2015 levies and collections and anticipated
stronger growth in the County’s assessable base in FY 2016. Personal property tax revenues
are expected to decline by 4.6% (partially excluding one-time gains in F'Y 2014 from prior
years’ delayed payments) in FY 2015 and recover in FY 2016 with an increase of 1.0%,
based on preliminary assessable base estimates released by the State Department of
Assessments and Taxation (SDAT) in November 2014.

e Income Tax receipts are projected to increase by 3.6% in FY 2015 due to better-than-
expected collections in the first-quarter of the fiscal year, an upward adjustment in the State’s
distribution formula and a potential improvement in the County’s employment and income
levels. Assuming a 3.0% baseline growth rate for quarterly distributions and the potential
negative impact of the Brian Wynne, Et. Ux v. Maryland State Comptroller of the Treasury
lawsuit!, revenues are projected to increase by 2.3% in FY 2016. Total income tax revenues
include a State Income Disparity Grant that brings each jurisdiction’s per capita income
tax level to 75% of the State average. In FY 2014, the County received $21.7 million in
disparity grants from the State. In January 2014, the General Assembly changed the cap
provisions and increased the County’s disparity grant to $27.5 million for the FY 2015
budget. However, in January 2015, the State reversed the disparity grant funding to the FY
2014 level of $21.7 million in order to reduce its own fiscal deficit. The disparity grant is
projected to remain unchanged in FY 2016.

e Transfer Tax and Recordation Tax revenues are projected to increase by 11.4% in FY
2015 and by 5.7% in FY 2016. The anticipated increase in FY 2015 reflects strong year-to-
date collections, based on stable growth in the median sales price and some volatility in the
sales volume of homes in the County. The anticipated increase in FY 2016 assumes
stabilization in the County’s housing market.

e Intergovernmental Revenues are projected to increase by 5.4% in FY 2015 and remain flat
in FY 2016.

e Miscellaneous Revenues are expected to decrease by 21.9% in FY 2015 primarily due to a
decrease in Other Miscellaneous Receipts and reduced fines collected from the County’s

! State law currently allows residents to take credits against the State income tax on income earned outside the State,
but such credits are not applied against County income tax on income earned outside the State. A Maryland resident
(Brian Wynne) sued the State on the basis that the tax credit provision should be extended to the County level.
Although the Maryland Court of Appeals ruled in the plaintiff’s favor, the State filed a petition with the United
States Supreme Court for a review which was heard in November 2014. Based on fiscal impact estimates provided
by the State Comptroller’s office, the projected FY 2016 budget assumes a revenue impact of $2.5 million to
account for potential liabilities if Maryland loses the case.



Automated Speed Enforcement (ASE) Program and Red Light Program (RLP). Revenues are
projected to slightly decrease by 0.7% in FY 2016.

e Outside Aid in the aggregate is expected to rise by 10.8% in FY 2015 and decrease by 0.8%
in FY 2016. The decrease in FY 2016 is primarily driven by a $43.0 million reduction of use
of fund balance in the school system’s proposed FY 2016 budget, compared to the FY 2015
budget level. Outside Aid funding for Prince George’s Community College and the
Memorial Library System is projected to remain unchanged in FY 2016.

IV. SPENDING CEILINGS

The Committee recommends an overall General Fund spending ceiling of $2.876 billion in FY
2016 — an $18.4 million or 0.6% increase from the FY 2015 budget, based on projected revenues.
Actual spending for certain items supported by designated revenue resources could change based
on budgeted or actual revenues received. With a decrease in total revenues, any expenditure
increases would have to be offset by reductions elsewhere in order to maintain a balance between
expenditures and available revenues.

The County proposes General Fund spending allocations for the Board of Education, debt service
and all other general government expenditures as shown in Table 3. Since these allocations are
consistent with expected available revenues, the Committee can recommend them as defined by
Section 10-112.22 of the Prince George’s County Code. However, the Committee notes that
many other allocations would also be consistent with expected revenues. How to allocate these
revenues is the County’s decision. The Committee’s recommendations are solely based on
consistency with expected revenues.

Table 3

FY 2016 GENERAL FUND SPENDING CEILING
Spending Affordability Committee Recommendations
($ in millions)

BUDGET RECOMMENDED S CHANGE % CHANGE

FY 2015 FY 2016 FY15- FY16 FY15- FY16
Board of Education $1,795.3 S 1,839.2 S 44.0 2.4%
Debt Service 88.8 108.6 19.8 22.3%
Other 973.2 927.8 (45.4) -4.7%

TOTAL $2,857.2 @ $ 28756 | $ 184

Board of Education: $1.839 billion for the Board of Education — an increase of $44.0 million
or 2.4% from FY 2015. This increase assumes outside aid of $1.155 billion from Federal aid,
State aid and Board sources, a slight decrease of 0.8% from FY 2015, primarily due to
eliminating $43.0 million use of fund balance in FY 2016. The Board of Education’s FY 2016
proposed budget assumes local funding of $683.7 million, comprised of a mandatory County
contribution of $644.5 million that meets the State’s Maintenance of Effort (MOE) requirement



and an additional appropriation of $39.2 million based on the Board’s request. The County’s
contribution in FY 2016 represents an increase of $53.5 million from the FY 2015 budget level,
and includes $14.3 million over the FY 2015 level to meet the mandatory MOE contribution
level. The County is not obligated to provide funding above the mandatory MOE contribution
level.

Debt Service: $108.6 million for debt service — an increase of $19.8 million or 22.3% from the
FY 2015 budget, based on existing and anticipated bond sales and favorable interest rates. The
current interest rate is dependent upon the County maintaining its AAA rating, which is
contingent upon maintaining the required reserves.

Other: $927.8 million for the remaining General Fund expenditures — a decrease of $45.4
million or 4.7% from the FY 2015 budget. This spending category includes all General Fund
support for County services and operations except for payments to the Board of Education and
the debt service listed in the preceding paragraphs. Funding to support these expenditures comes
from various revenue sources, with the majority coming from County property and income taxes.

V. FUND BALANCE

Table 4 shows the projected and recommended General Fund ending fund balance with a
breakdown between the County Charter-mandated 5% Restricted — Economic Stabilization
Reserve, the policy-required 2.0% Committed - Operating Reserve and the Unassigned Fund

Balance?.

Table 4
GENERAL FUND
Ending Fund Balance Projections ($ in millions)
FY 2014 FY 2015 FY 2015 FY 2016 FY 2016
Unaudited Estimate I° Estimate II° Forecast Recommended
Restricted - Economic Stabilization  $ 1386 S 1429 § 1429 S 1438 S 143.8
Committed - Operating Reserve 55.4 57.1 57.1 57.5 57.5
Unassigned 30.0 (9.1) 24.0 (141.3) 22.7
TOTAL S 2408 5 1774 @ S 240 @ $ 600 S 224.0

NOTES:
a. FY 2015 (Estimate 1) projects a $46.6 million reduction of fund balance if no budget action is implemented.

b. FY 2015 (Estimate I1) assumes corrective budget actions are implemented that maintain fund balance.

t2]

2 «Restricted - Economic Stabilization” used to be called “Contingency Reserve”; “Committed — Operating Reserve
used to be called “Operating Reserve”; and “Unassigned” used to be called “Undesignated Fund Balance”. The
change in terminology matches the Comprehensive Annual Financial Report (CAFR) and reflects the latest
Governmental Accounting Standards Board (GASB) 54 requirement. Both the Charter-mandated 5% Restricted
Reserve (County Charter Section 806) and the policy-required 2.0% Operating Reserve are established to provide
the County with the ability to address unexpected risks or events such as dramatic economic downturns or natural
and man-made disasters. They are important to the County’s fiscal position considering the various revenue/tax caps
and limitations on the County.



As depicted in Table 1, the forecast would result in a deficit of $46.6 million in FY 2015 and
another deficit of $117.4 million in FY 2016 if no actions are taken. Table 4 shows that this
forecast would result in an ending fund balance of $177.4 million in FY 2015, which would
further drop to $60.0 million in FY 2016. This level of fund balance would

be $141.3 million lower than the Charter-required and policy-required level. The County’s
maintenance of the Charter-required 5.0% restricted reserve for economic stabilization and
policy-required 2.0% committed operating reserve was a significant factor in maintaining the
County’s AAA bond ratings. If the County fails to maintain the required reserves in FY
2016, the increased exposure to financial risk during this period of economic uncertainty
could adversely impact its bond ratings. In addition, the County would have less flexibility
and capacity in addressing unpredicted circumstances, such as a drastic economic downturn,
major Federal or State policy changes, or a natural disaster.

The Committee recommends County spending consistent with projected revenues of $2.876
billion, as shown in the fourth column of Table 1. This level of spending would not include
any use of fund balance and would maintain the 7% Charter-required and policy-required
reserves.

VI. CHALLENGES AND POTENTIAL RISKS

Prince George’s County will continue to experience fiscal challenges in FY 2016, with
expenditures projected to grow at a faster pace than revenues. A large portion of the issue
reflects a structural imbalance that cannot be solved through one-time adjustments.

Total revenues are projected to increase by $18.4 million or 0.6% from the FY 2015 budget
which continues to lag behind the cost increase for delivering the same level of service as of
FY 2015. The current revenue projection assumes a continued but modest recovery in the
real estate market in FY 2016. However, in the first three quarters of CY 2014, the number
of foreclosures in the County increased by 67.5% from the same period last year. If this
trend continues, the growth in transfer and recordation tax revenues may be impacted.

On top of immediate expenditure pressures, the County also faces long-term liabilities in FY
2016 and beyond, including: greater debt service requirements; increased mandatory County
contributions to Other Post-Employment Benefits (OPEB); an ongoing risk management
fund deficit; and higher healthcare and pension costs.

Further depletion of reserves for ongoing operating costs could cause Wall Street to lower the
County’s bond rating due to weak budget management. This may jeopardize the County’s
fiscal integrity and borrowing capacity in a tight credit market, and increase the cost of
borrowing funds. It would also minimize the County’s capacity and flexibility to deal with
risks and long-term liabilities in the future. :

As noted earlier, the projections do not factor in the potential impact of any budget
adjustments that may be proposed by the Governor and adopted by the Maryland General
Assembly in the upcoming legislative session. In a December 2014 report, the State’s



Spending Affordability Committee raised its projections of Maryland’s General Fund deficit
for FY 2015 and FY 2016 from $884.0 million to approximately $1.2 billion. The report cites
weak wage growth, the lingering effect of the 2013 Federal government shutdown, and State
spending that has outpaced personal income since 2010, as drivers for the rising deficit. In
January 2015, the State announced in-year budget adjustments to close an estimated shortfall
of $414.0 million in its FY 2015 budget. The State’s actions included an estimated $7.6
million cut to the County’s General Fund revenues. The net impact to the County in FY 2016
of further changes at the State level is currently unknown.

e Despite the recent passage of a spending bill in Washington, D.C, the potential volatility of
the Federal government’s budget actions could negatively impact both the County’s revenues
(e.g., loss of income tax and grant revenues) and expenditures (e.g., rising service demands
related to increases in the unemployment rate).

VII. RECOMMENDATIONS AND CONCLUSION

o The Committee strongly urges the County to preserve the Charter-required 5.0% contingency
reserve and the policy-required 2.0% operating reserve.

e The Committee strongly urges the County to develop and implement a balanced FY 2016
budget without the use of fund balance. The Committee is concerned about the County’s
ability to afford its planned spending given the recurring fiscal challenges facing the County,
as evidenced by the operating deficit in FY 2014 and projected for FY 2015.

e Since the County’s revenue-raising abilities are very limited due to statutory requirements,
the Committee strongly urges the continuation of conservative revenue estimates. By

adhering to conservative estimates, the County will be better able to absorb any decreases in
revenues from potential State and Federal funding cuts or increases in service demands.

The Committee wishes to thank both the Executive and Legislative Branches of government for
the opportunity to review the County's forecast. We believe that we have performed due
diligence in reviewing revenue estimates for FY 2015 and FY 2016 and believe them to be

reasonable.

Respectfully,

Tanya R. Curtis, CPA " \MW
Norman L. Carter IiI, CPA % % % —>
Barbara K. Atrostic, Ph.D. ﬁ d/t . }(/ : g : : _




APPENDIX: Detailed Discussion of Revenue Projections

Property Tax

Property tax revenues are expected to increase by 2.4% in FY 2016 as a result of stability in the
housing market and related upward reassessment valuations. Real property taxes are projected to
increase by 2.6% in both FY 2015 and FY 2016. Personal property taxes are expected to increase
by 1.0% in FY 2016, compared to a decrease of 4.6% in FY 2015.

Real property tax revenues are projected to increase by 2.6% in FY 2015 and further increase
by 2.6% in FY 2016, based on anticipated stronger growth in the County’s real property
assessable base. This revenue is primarily impacted by assessment changes and the
homestead tax credit. Table 5 shows that total real property assessments in the County are
projected to increase by 2.4% in FY 2016. After factoring in homestead exemptions, real
property assessments are projected to increase by 2.6%.

Table 5
PROJECTIONS OF REAL PROPERTY ASSESSMENT
SUBIJECT TO COUNTY TAXES
($ in millions)
FORECAST FORECAST S %
FY 2015 FY 2016 CHANGE CHANGE
Gross Assessment $73,896.7 $75,650.4 $ 1,753.8 2.4%
Homestead Tax Credit (2,562.5) (2,443.3) 119.3 -4.7%
Net Assessment $71,334.1 $73,207.1 $ 1,873.0 2.6%
Source: Office of Management and Budget

NOTE: Numbers may not add due to rounding.

By January of each year, the State Department of Assessments and Taxation (SDAT)
reassesses one-third of the properties in the County. Any assessment growth is phased in
over the next three fiscal years, while any decrease is immediately realized. In 2013, Group
1°s reassessed values fell by 10.6%. In 2014, Group 2’s reassessed values increased by
5.3%. In 2015, Group 3’s reassessed values increased by 19.5%.

The upward trend reflects recent stability in the County’s real estate market and an increase
in the reassessment valuation of Group 3 properties. Growth in Group 3 assessments (before
the triennial phase-in) is 19.5% based on the annual Assessment Notice released by SDAT in
December 2014. The impact of a declining real estate market is immediate, with decreases in
property values resulting in decreases in tax revenues, while increases in reassessed property
values are phased in over three years per State law.

The homestead tax credit ensures that the annual percentage growth of the taxable
assessment value for principal residential homes will not surpass the growth of the Consumer
Price Index in the County, with a maximum increase of 5.0%. For FY 2016, the homestead



tax credit will be set at 102%. Due to the downward reassessments in recent years, unrealized
revenues attributable to the homestead tax credit have been decreasing. Based on SDAT
projections, the homestead tax credit is expected to result in a revenue loss of $23.5 million
in FY 2016, compared with $24.6 million in FY 2015

Income Tax

Income tax receipts are projected to increase by 3.6% in FY 2015 due to upward adjustments
in the State’s distribution formula and potential improvement in the County’s employment
and income levels. Receipts in FY 2016 are projected to increase by 2.3% based on a 3.0%
baseline growth of quarterly distributions offset by the potential negative impact of the Brian
Wynne, Et. Ux v. Maryland State Comptroller of the Treasury lawsuit".

The State Income Disparity Grant is projected to decrease by $5.8 million or 21.1% in FY
2016 from the FY 2015 budget level. The Disparity Grant brings each jurisdiction’s per
capita income tax level to 75% of the State average. In FY 2014, the County received $21.7
million in disparity grants from the State. However, a 2014 General Assembly change in the
cap provisions increased the County’s disparity grant to $27.5 million in the FY 2015 budget.
In order to reduce its fiscal deficit, the State announced budget reductions in January 2015
that reversed disparity grant funding to the FY 2014 level of $21.7 million. The grant is
projected to remain unchanged in FY 2016.

Transfer and Recordation Taxes

Transfer taxes are projected to increase by 11.6% in FY 2015 and 5.0% in FY 2016.
Recordation taxes are expected to increase by 11.1% in FY 2015 and by 7.5% in FY 2016.
The increases reflect strong year-to-date collections ($8.1 million higher in FY 2015,
compared to the same period in FY 2014) and assume stable growth in the median sales price
and a more stabilized sales volume in the housing market.

Tables 6 and 7 below indicate that the County’s real estate market shows signs of
stabilization but will likely continue to fluctuate over the next 12 months. In CY 2014,
median sales price rose by 13.1% and sales volume decreased by 5.2%, compared to the
same period in 2013. However, the pace of rapid gains has slowed down, with the average
sales price stabilizing at $229,000 and the average sales volume stabilizing at around 689
units since June 2014.

3 The homestead tax credit percentage is unchanged at 2% for FY 2016 based on the annual change in the Consumer
Price Index.

4 State law currently allows residents to take credits against the State income tax on income earned outside the State,
but such credits are not applied against County income tax on income earned outside the State. A Maryland resident
(Brian Wynne) sued the State on the basis that the tax credit provision should be extended to the County level.
Although the Maryland Court of Appeals ruled in the plaintiff’s favor, the State filed a petition with the United
States Supreme Court for a review which was heard in November 2014. Based on fiscal impact estimates provided
by the State Comptroller’s office, the projected FY 2016 budget assumes a revenue impact of $2.5 million to
account for potential liabilities if Maryland loses the case.



Table 6

Median Sales Price for Existing Homes in Prince George's County
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Table 7

Average Monthly Home Sales Volume in Prince George's County
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e Foreclosures in the first three quarters of calendar year 2014 totaled 8,312, an increase of
67.5% from the same period in 2013. The County currently has the largest number of
foreclosures in the State based on quarterly reports of foreclosure activities in Maryland. The
large number of foreclosures in the judicial process and rising mortgage rates are expected to

slow but not halt recovery in the County’s housing market.

Energy Tax

Energy tax revenues are projected to increase by 5.1% in FY 2015 based on year-to-date

collections partly attributable to a formula-driven increase in applied electricity tax rates. This

revenue is expected to slightly decrease by 0.7% in FY 2016, assuming part of the growth in FY

2015 was due to one-time gains and assuming a projected drop in in electricity tax rates.
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Telecommunications Tax

The telecommunications tax is expected to fall by 7.0% in FY 2015 based on year-to-date
collections and further fall by 7.6% in FY 2016. Telecommunications tax revenues have been
decreasing several years in a row, primarily due to a switch from traditional landline phone plans
to data-based phone plans that are not taxed.

Other Local Taxes

Other local taxes - admissions and amusement tax, hotel/motel tax’, and other taxes - are
projected to increase by 4.9% in FY 2015 and increase by 1.7% in FY 2016.

State-Shared Taxes

The State projected an ending General Fund deficit of $414.0 million in FY 2015 and an ending
General Fund deficit of $760.0 million in FY 2016. Despite the uncertainty surrounding State
aid, given the State’s own projected fiscal deficit, this projection tentatively assumes that State-
shared tax revenues will remain flat in FY 2016.

Licenses and Permits

License and permit revenues are projected to increase by 1.3% in FY 2015 based on year-to-date
collections and increase by 1.8% in FY 2016.

Use of Money and Property

Receipts from the use of money and property are expected to decrease by 46.7% in FY 2015,
primarily due to a technical adjustment of its largest revenue component — interest income. Gross
interest income is offset by net unrealized appreciation (representing unrealized capital gains if
an investment asset is sold) to derive net interest income. However, the low interest-rate
environment has generated minimal yields on the investment of idle County cash. The recent
decision by the Federal Reserve to reduce its bond-buying purchases is expected to provide
momentum for higher interest rates and investment yields in FY 2016. Use of money and
property revenues are projected to increase by 35.8% or $1.0 million in FY 2016.

Service Charges

Charges for services are expected to increase by 11.4% in FY 2015 and increase by 1.9% in FY
2016.

Intergovernmental Revenues
Intergovernmental revenues are projected to increase by 5.4% in FY 2015 partly due to an

increase in project charges from the Maryland — National Capital Park and Planning Commission
(M-NCPPC). Intergovernmental revenues are projected to remain flat in FY 2016.

3 The revenue impact of the National Harbor project is not factored in due to the dedication of hotel/motel taxes in
the Special Taxing District to funding bonds issued for infrastructure and the Convention Center.
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Miscellaneous Revenues

Miscellaneous revenues are projected to decrease by 21.9% in FY 2015. The decrease is mainly
due to reduced fines collected from the County’s Automated Speed Enforcement (ASE)
Program, which started in September 2011 with a phased-in approach, and a significant decrease
in anticipated revenues from the Red Light Program (RLP) due to the delayed installation of
additional cameras. Projections for ASE gross revenues are $9.5 million in FY 2015 and $9.2
million in FY 2016.

Other Financing Sources

Other financing sources generally include use of fund balance and transfer-in from other funds.
The FY 2015 estimated revenues include the use of $4.1 million from the fund balance and $2.7
million in additional transfers, a combined total of $6.8 million. This is $1.4 million below the
unaudited FY 2014 budget. No use of fund balance is assumed in the Committee’s recommended
revenue projections for FY 2016.

Board of Education (BOE) Aid

Board of Education aid is projected to increase by 11.2% in FY 2015 and decrease by 0.8% in

FY 2016. The decrease in FY 2016 is primarily due to the elimination of $43.0 million use of
fund balance in the school system’s proposed budget, compared to the FY 2015 budget.

Community College Aid

Outside aid for Prince George’s Community College is projected to increase by 5.4% in FY 2015
and remain flat in FY 2016.

Library Aid

Library aid is expected to decrease by 2.3% in FY 2015 and remain flat in FY 2016.
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